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BETWEEN: J LLAN MORGAN AND SONS LTD. 

AND: l A-Z-BOY CANADA LIMITED 

AFFIDAVIT 

APPLICANT 

RESPONDENT 

I, Perry Morgan, of Ba) Roberts, Newfoundland and Labrador, make oath and say as follows: 

A. INTRODUCTIO ~ 

1. I am the Vice-P esident of Allan Morgan and Sons Ltd., trading as Morgan's Furniture, the 

Applicant herei1 1 ("Morgan's Furniture"), and, as such, I have knowledge of the matters 

contained herei 1 except where otherwise stated. 

2. I give this Affid 1vit in support of an application made by Morgan's Furniture for leave to 

make an applicc tion against La-Z-Boy Canada Limited ("La-Z-Boy") pursuant to s. 75 of the 

Competition Ac , R.S.C. 1985, c. 34 (the "Act"). 

3. Morgan's Furni1 Jre is a body corporate duly incorporated under the laws of the Province of 

Newfoundland< nd Labrador, is in good standing and is owned and operated by the Morgan 

family of Bay Re Jerts, Newfoundland. Morgan's Furniture was established in 1957 and has 

operated since 1 1at time as a family business by the Morgan family as a furniture retail store 

serving primaril 'the area from Conception Bay North to St. John's, as well as throughout 

the Avalon Peni 1sula (the "Area"). Attached hereto as Exhibit 1 to this my Affidavit is a map 

outlining the Ari 1a to which I have referred. 
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4. The Morgan fam ly has built a successful furniture retail business which is second to none 

in the Area and Nhich draws a significant clientele from the City of St. John's, which is 

situated approxi nately 100 kilometres from Morgan's Furniture store, itself. Morgan's 

Furniture deals i i moderate to high end furniture products. The products it offers to its 

customers, the ;ervice it provides and its reputation, which has been built on a long 

standing good w II, have contributed to the success of Morgan's Furniture. 

5. In the 1970's, Mc rgan's Furniture, then a well established furniture retail store, secured the 

dealership for Le -Z-Boy products. There was never a written contract between Morgan's 

Furniture and La ·Z-Boy other than the individual purchase orders. 

6. Over the course of in excess of 25 years, Morgan's Furniture developed a significant 

market for La-Z- ~oy's products, including its recliners, in the Area. In fact, because La-Z­

Boy products c 1mprised such a significant portion of Morgan's Furniture's sales, it 

displayed the La ·Z-Boy logo on its storefront and delivery vans for a number of years up 

to and including :he year 2002. 

7. Morgan's Furnitl re kept its account with La-Z-Boy throughout the relationship current and, 

therefore, obtair ing credit was never an issue. As well, Morgan's Furniture was able to 

meet all trade te1 11s with La-Z-Boy. In turn, La-Z-Boy and Morgan's Furniture have enjoyed 

a long and mutu illy prosperous relationship. Accordingly, Morgan's Furniture's loyalty to 

the La-Z-Boy's ~ reduct cannot be disputed. 

8. Attached as Exl ibit 2 to this my Affidavit is a letter dated August 27, 2002 from Mark 

Wiltshire, Vice-I 'resident of Sales and Marketing with La-Z-Boy. The letter advised 

Morgan's Furnit ire that La-Z-Boy will terminate its relationship with Morgan's Furniture 

effective Decem )er 31, 2002. While the data respecting the sales of Morgan's Furniture 

of La-Z-Boy pro1 uct from 1998 to 2001 is correct, the decline in sales was certainly not a 

result of Morgan s Furniture's inadequate representation of La-Z-Boy's products or failure 

by it to promote :he same as alleged by Mr. Wiltshire. Rather, the decline in sales was a 

direct result of Le -Z-Boy's restrictions which it had placed upon Morgan's Furniture to obtain 
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La-Z-Boy produ1 t in respect of quantity, style and fabric to fulfill the needs in the 

marketplace and these restrictions were implemented to the exclusivity of Island Furniture 

Association ("Isl< nd Furniture"), a newly established retail furniture business and primary 

competitor of Mc ·gan's Furniture. 

9. Furthermore, the data for 2002 sales figures is misleading as it is based solely on Morgan's 

Furniture's order> for the first eight months of 2002. Historically, Morgan's Furniture, as 

with most furnitu e retailers, completes only 40 - 50% of its yearly business from January 

to August. For th :i remaining four months in 2002, Morgan's Furniture ordered a further 41 

pieces of furnitur 1 from La-Z-Boy and a number of tag orders. For clarification, "tag orders" 

were orders mac e by Morgan's Furniture to fulfill individual customers' orders. Although 

La-Z-Boy refuse1 to fulfill some of these orders because it was terminating its relationship 

with Morgan's Fl rniture, the addition of these orders would have totalled over 100 pieces 

for the year 200~ and would have been a comparable figure with the other years noted in 

the letter of Aug1 st 27, 2002. 

10. Until 1997, Marg• 1n's Furniture placed its orders for the purchase of La-Z-Boy products with 

La-Z-Boy's head office in Ontario. Morgan's Furniture encountered no difficulties up until 

1997 in ordering _a-Z-Boy products and, in particular, it had no restrictions placed upon it 

in relation to the ype and style of La-Z-Boy products it could obtain. 

11. In or about 199 ', La-Z-Boy appointed Danny Burbine as La-Z-Boy's representative in 

Atlantic Canada to replace a Mr. Vandermade. Prior to Mr. Burbine's appointment, 

Morgan's FurnitL re placed its purchases for La-Z-Boy products through La-Z-Boy's head 

office in Ontario. However, subsequent to Mr. Burbine's appointment, Morgan's Furniture 

was instructed tc place its purchases for La-Z-Boy products through Mr. Burbine directly 

instead of throu! 1h its head office. From that time until the year 2002, the majority of 

Morgan's Furnih re's dealings with La-Z-Boy was through either Danny Burbine or his 

assistant, Bonni 1 Crowley. It was from that time that Morgan's Furniture started to 

experience restri ;tions being placed upon it in the product it could obtain from La-Z-Boy. 

For instance, no only were there restrictions upon the style and fabric which Morgan's 

Furniture could c rder, but as well, there were restrictions upon the style and fabric which 
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Morgan's Furnitl re could display on its floor. On the latter point, La-Z-Boy introduced a 

policy which rest 'icted dealers to selling only those styles which it displayed on its store 

floor. Mr. Burbin t restricted Morgan's Furniture from even purchasing certain styles for its 

"floor model" whii h, consequently, restricted Morgan's Furniture from marketing and having 

available to it tho ;e particular styles. These restrictions progressively increased which, in 

turn, increasing! / limited the product available to Morgan's Furniture's customers. 

Consequently, th 3 product Morgan's Furniture could offer to its customers and the market, 

in general, in the Area was seriously affected. By way of illustration, attached as Exhibit 3 

to this my Affid< vit is a comparative chart showing the La-Z-Boy product available to 

Morgan's FurnitL re for the years from 1998 to 2002, inclusive. 

12. In the paragrapt s which follow, I shall set out the restrictions, the resulting inability of 

Morgan's Furnitu ·e to obtain adequate supplies of La-Z-Boy products and the consequential 

and substantial 3ffect which this behaviour has had upon the business of Morgan's 

Furniture. 

B. DIFFICULTY IN :>BTAINING PRODUCT INFORMATION 

13. Information cone 3rning a supplier's product lines, styles, fabrics, prices and availability is 

essential in facili ating the retailer to successfully promote, market and sell that supplier's 

product. Up unt 1997, this information was readily available to Morgan's Furniture from 

La-Z-Boy. How wer, since 1997, this information became less available to Morgan's 

Furniture and its ability to obtain this information from La-Z-Boy became most difficult and 

often impossible 

14. By its letter of Ap ·ii 1, 1997, La-Z-Boy advised its dealers, including Morgan's Furniture, the 

details of its new product categories, which were supposed to be discussed with Morgan's 

Furniture in grec: ter detail by Mr. Burbine. Attached as Exhibit 4 to this my Affidavit is a 

copy of this lette1 . Notwithstanding requests by Morgan's Furniture, Mr. Burbine never did 

discuss this ma ter with Morgan's Furniture or provide Morgan's Furniture with further 

information on tt e new product categories. 
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15. By its letter of • uly 5, 1999, La-Z-Boy announced to its dealers that there would be 

manufacturing ar d distribution changes. Attached as Exhibit 5 to this my Affidavit is a copy 

of this letter. Of 11articular concern to Morgan's Furniture was a sentence on page 2 of the 

letter where it s1 :ited "We have set minimum quantities for a dealer to qualify in each 

category on a yearly basis." The categories noted were (a) Chair Dealer, (b) 

Motion/Upholste: y Dealer and (c) Canadian Home Dealer. 

16. After receipt of · his letter, Morgan's Furniture asked Mr. Burbine to provide it with the 

minimum require nents for each category as referred to in the letter. Mr. Burbine would not 

provide Morgan·~ Furniture with those requirements, but he assured Morgan's Furniture that 

its purchases to each category were more than adequate. Morgan's Furniture did not 

pursue these inc Jiries further at that time because it was re-assured that its account and 

performance we ·e acceptable. Morgan's Furniture felt that if it could build a positive 

relationship witt Mr. Burbine and La-Z-Boy, without causing too much disturbance, 

eventually it woL d recover the La-Z-Boy styles and fabrics which it lost. As will be seen 

below, Mr. Burbir elater contradicted himself stating that Morgan's Furniture's performance, 

all round, was le ;s than adequate. 

17. Very often La-Z Boy would restrict Morgan's Furniture's access to list prices of styles 

available to Mon 1an's Furniture for retail. Morgan's Furniture needed these lists in order 

to evaluate the 1 rice and appearance of the respective styles and determine which style 

would best meet the demands of its market. Having this information in advance would aid 

Morgan's Furnit ire during its next showroom visit to La-Z-Boy. Without this price list, 

Morgan's Furnit ire would be restricted to information that would be given to it by Mr. 

Burbine and Ms. Crowley at the showroom visit, which information may not be complete. 

Up until the Jam ary 2001 visit, Mr. Burbine and Ms. Crowley advised Morgan's Furniture 

that there were 10 new styles and fabrics available to Morgan's Furniture. They further 

advised that the) would provide advice on any additional styles and fabrics that may, in fact, 

be available to /!organ's Furniture. But this did not always happen. In fact, often Mr. 

Burbine and Ms Crowley misinformed Morgan's Furniture on these issues. To reiterate, 

this price list wo 1ld give Morgan's Furniture this information in advance. 
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C. RESTRICTIONS ON ACCESS TO PRODUCTS 

18. Perhaps the mos damaging action of La-Z-Boy towards Morgan's Furniture was the blatant 

restrictions it con :inued to enforce upon Morgan's Furniture since 1997 to availability of its 

product lines, sty ;is, fabrics, prices and quantity. As stated above, Morgan's Furniture was 

a valued retailer >f La-Z-Boy products for a number of years. In fact, it considers itself as 

single handedly I aving built the reputation and market for La-Z-Boy products in the Area, 

which reputation :md market is currently being enjoyed by La-Z-Boy and Island Furniture, 

Morgan's FurnitL ·e's primary competitor. 

19. I will discuss belc w some of these restrictions to illustrate the unfair and prejudicial action 

taken by La-Z-B< y in this respect. 

20. One of the newe · collections which had been available to Morgan's Furniture was called 

the "Signature D vision". This product comprises stationary furniture such as sofas, love 

seats, chairs and sofa beds. Morgan's Furniture had sold the "Signature Division" products 

since the introdu :tion of this line by La-Z-Boy. 

21. On or about Sep1~mber30, 1997, Morgan's Furniture placed an order with La-Z-Boy which 

comprised four 11ieces. Two of the pieces, namely item no. 865 from the "Signature 

Division", consis1 ng of a sofa and love seat, were pre-sold to one of Morgan's Furniture's 

customers. La-; :-Boy held the order for 45 days and explained that this was due to a 

missing digit on · 1e model number on an unrelated item. However, this delay was made 

without any notif :ation by La-Z-Boy to Morgan's Furniture that there would be a delay in 

processing the o der or that there was a problem with a missing digit. When the delay was 

finally noticed b~ Morgan's Furniture, it was too late to reorder the pre-sold items as the 

customer in que ;tion was, by this time, disappointed and disgruntled by the delay and, 

consequently, cc 1Celled the purchase. Attached as Exhibit 6 to this my Affidavit is a copy 

of the order forrr concerning this matter. 
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22. In or about Novi mber 1997, Mr. Burbine informed Morgan's Furniture by telephone that 

since it had not net the minimum purchase quantity for 1997 in the collection referred to 

as the "Signatun Division," this product was no longer available to Morgan's Furniture. The 

rationale given t y La-Z-Boy was that its policy, which was neither clear nor explained to 

Morgan's Furnit ire, determined a dealer's account accessibility by the number of items 

actually shipped in the given calendar year. 

23. The two furniturE items noted above in paragraph 21 which had been cancelled as a result 

of La-Z-Boy's de ay in processing, being items no. 865, were from the "Signature Division." 

When Morgan·~ Furniture inquired as to the minimum quantity requirement for the 

"Signature Divis1 Jn," Mr. Burbine refused to provide this information or even to discuss the 

matter, except tc reiterate that the "Signature Division" was no longer available for display 

or sale to Morga 1's Furniture. Morgan's Furniture, as of that time, had been selling La-Z­

Boy product for 1bout 25 years. 

24. Attached as Exh bit 7 and Exhibit 8, respectively, to this my Affidavit, are facsimiles dated 

November 14, 997 and November 19, 1997, respectively, from Morgan's Furniture, 

addressing the c ancellation of items no. 865. 

25. Concerning ano· 1er style, namely style no. 506, I attach as Exhibit 9 to this my Affidavit a 

facsimile dated : ieptember 30, 1997 from Bonnie Crowley and a facsimile dated October 

1, 1997 from Mc ·gan's Furniture, both of which relate to a mechanism for style no. 506. 

26. Morgan's Furnitl re requested information on the new mechanism for this style, which had 

been a very pop 1lar selling style for Morgan's Furniture over the past years. Ms. Crowley 

replied to Morgar 's Furniture's inquiry by advising that style no. 506 had been discontinued. 

The discontinua ice of style no. 506 had a significant negative effect upon the sales of 

Morgan's Furnitl re, since, as stated above, this style had been a popular selling style for 

Morgan's Furnitl re. However, by La-Z-Boy's letter of June 4, 2002 to La-Z-Boy dealers, 

attached as App mdix 10 to this my Affidavit, it became evident to Morgan's Furniture that 

style no. 506 wa; never discontinued, but was still available to La-Z-Boy dealers. 
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27. Morgan's Furnib re, but for the letter of June 4, 2002, would not have known that style no. 

506 was still ava lable because La-Z-Boy, through Mr. Burbine and Ms. Crowley, would not 

provide Morgan' ; Furniture with a complete list of available styles to Morgan's Furniture, 

as had been req Jested by Morgan's Furniture on several of occasions. Since La-Z-Boy's 

letter of June 4, 2002, Morgan's Furniture has learned that after La-Z-Boy removed style 

no. 506 from tt ::>se styles available to Morgan's Furniture, style no. 506 was made 

available exclus1 1ely to its competitor, Island Furniture. 

28. Attached as Exh bit 11 to this my Affidavit is a copy of Morgan's Furniture's five page order 

no. 1044515, d 1ted August 9, 1999. This order was in the approximate amount of 

$49,000.00. It i~ noted that there are a significant number of pieces ordered under style 

no. 554. This 01 der was sent directly to La-Z-Boy. The first two pages of the document 

attached as Exh :>it 12 to this my Affidavit is the acknowledgement and confirmation issued 

directly from La- ~-Boy dated August 10, 1999, of all items respecting order no. 1044515, 

including items < f style no. 554. 

29. After receiving :he acknowledgement and confirmation of this order from La-Z-Boy, 

Morgan's Furnit1 re was then able to confirm to its customers that the furniture which they 

had ordered wol Id be available in time for Christmas. Then on August 18, 1999, Morgan's 

Furniture receiv1 d a letter from Sonia Sgarbossa of La-Z-Boy, advising that all Morgan's 

Furniture's orde1 s must be placed through the sales and marketing consultant of La-Z-Boy 

designated for ~ !organ's Furniture, being Mr. Burbine. Furthermore, Morgan's Furniture 

was advised th; 1t all of its orders for style no. 554 were cancelled and would not be 

produced. This \i •as a reduction of Morgan's Furniture's order by $24,000.00. Attached as 

Exhibit 13 to thi~ my Affidavit is a copy of Ms. Sgarbossa's letter. 

30. Confused over he wording of the letter from Sgarbossa, Morgan's Furniture wanted 

clarification that style no. 554 was no longer produced by La-Z-Boy. Attached as Exhibit 

14 to this my A fidavit is Morgan's Furniture's facsimile dated August 19, 1999 to Ms. 

Sgarbossa requ ~sting this information. 
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31. Ms. Sgarbossa r' ~sponded with her letter of August 20, 1999, attached as Exhibit 15 to this 

my Affidavit, adv sing that style no. 554 had not been cancelled by La-Z-Boy, but that Mr. 

Burbine had mai ,e the style exclusive to another account, later to be identified as Island 

Furniture. Atta :hed as Exhibit 16 to this my Affidavit are copies of the revised 

acknowledgeme 1t and confirmation from La-Z-Boy, cancelling all of style no. 554 orders 

placed by Morga 1's Furniture. 

32. In an attempt to~ ave these orders reinstated for its customers, Morgan's Furniture pursued 

its inquiry conce ning style no. 554 by way of written correspondence to Ms. Crowley and 

Mr. Burbine. Att 1ched as Exhibit 17 to this my Affidavit is Morgan's Furniture's facsimile 

of August 27, 19 ~9. which was resent September 27, 1999, respecting this issue. 

33. Morgan's FurnitL ·e wanted another issue addressed by Ms. Crowley and Mr. Burbine which 

concerned the ir ability of Morgan's Furniture to obtain price information on various chair 

and sofa styles. This was raised as well in the August 27, 1999 correspondence noted 

above. 

34. Morgan's Furnitl re never received a reply to their facsimile dated August 27, 1999. 

35. Prior to this incic ent involving style no. 554, La-Z-Boy's order desk would readily provide 

Morgan's Furnit Jre information, upon request, concerning the status of its orders. 

However, subse ~uent to August, 1999, the order desk would no longer provide such 

information to M >rgan's Furniture. 

36. By its letter of SE ptember 7, 1999 to La-Z-Boy, attached as Exhibit 18 to this my Affidavit, 

Morgan's FurnitL ·e requested clarification on specific issues of exclusive styles, particularly 

the removal of s· vie no. 554; new order procedure, particularly with respect to the delays 

in forwarding Mc rgan's Furniture's orders; the non-availability of fabric lists to Morgan's 

Furniture and th ~ possible result in reduced tag orders which comprised a large part of 

Morgan's Furnitl re's business (Island Furniture, on the other hand, had unlimited fabric 

samples availabl ~ of varying grades); whether new leather/fabrics were exclusive to gallery 

accounts and th ~ negative effect which this decision may have upon furniture sales of 
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Morgan's Furnit1 re; and the exclusion of Morgan's Furniture from all La-Z-Boy promotions 

after 25 years o service. To reiterate, for clarification "tag orders" were orders made by 

Morgan's Furnit1 ire to fulfill individual customers' orders. 

37. La-Z-Boy respor ded to Morgan's Furniture's letter of September 7, 1999 with its letter of 

September 27, · 999, attached as Exhibit 19 to this my Affidavit. While this letter is self 

explanatory, it c infirms that style no. 554 was not exclusive to gallery stores; that orders 

containing corre :t information will be processed quickly; Morgan's Furniture will be kept up 

to date on fabric swatches; all leather fabrics, except JL series, are available to Morgan's 

Furniture; and l\i organ's Furniture has not been excluded from La-Z-Boy promotions, the 

latter will be discussed further below. 

38. Morgan's Furnitl re responded with its letter of September 27, 1999 inquiring, among other 

things, that if sty 3 no. 554 is not exclusive to gallery stores, why was this style deleted from 

Morgan's Furnitl re's August order. It was noted by Morgan's Furniture that style no. 554 

has been its be ;t seller in the previous two years. Attached as Exhibit 20 to this my 

Affidavit is a co~ f of this letter. 

39. While no forma reply was provided, Morgan's Furniture was advised that its previous 

orders for styler o. 554 would be honoured and, therefore, it should place a new order to 

reorder the sam ~. This order was initially placed on August 9, 1999 (see Exhibit 13). 

Later, when it we. s confirmed by Mr. Burbine that the order would not be processed in time 

for Christmas de ivery, Morgan's Furniture's customers cancelled their orders, advising that 

Island Furniture could guarantee Christmas delivery for their orders. Consequently, 

Morgan's Furnitl re was forced to amend the original order by virtue of its Purchase Order 

No. 1058664 de: ted November 4, 1999, which amendment reduced the quantity of the 

order, itself, corn iderably. Attached as Exhibit 21 to this my Affidavit is a copy of Purchase 

Order No. 1058€ 64. 

40. In 2001, one of Morgan's Furniture's customers wanted to purchase a style no. 554 

sectional set in le ather. The leather selected was La-Z-Boy's new "G" grade leather. Upon 

inquiry by Morg< n's Furniture of the shade of the color selected by the customer, Ms. 
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Crowley informe j Morgan's Furniture that La-Z-Boy could not guarantee that the leather 

used in the indivi1 lual sectional pieces would match. Consequently, the customer cancelled 

the order. 

41. I refer to Exhibit 22 attached to this my Affidavit, in this respect. 

42. Attached as Exl 1ibit 23 to this my Affidavit is a copy of an invoice dated July, 2001 

respecting the or jer of style no. 554 console unit which Morgan's Furniture did not have on 

display. Morgan' > Furniture did, however, have on display other pieces offurniture from the 

number 554 styh . Until April 26, 2002, it was never a problem to place such an order with 

La-Z-Boy. 

43. Morgan's FurnitL re, by its order form no. C1304490, dated April 26, 2002 placed a similar 

type of order for i tyle no. 554 collection. Attached as Exhibit 24 to this my Affidavit is a copy 

of that order. 

44. From this order,< n issue arose between Morgan's Furniture and Ms. Crowley as to whether 

Morgan's Furnit1 ire was allowed to order the sectional piece from the style no. 554 

collection. Ms. :rowley emphatically denied Morgan's Furniture's order, indicating that 

because Morgan s Furniture did not stock that particular sectional on its floor, this piece was 

not available to r 1organ's Furniture for retail. 

45. In the meantime, Morgan's Furniture placed another order which was for thirteen La-Z-Boy 

recliners in basic model and fabric. Attached as Exhibit 25 to this my Affidavit is this order 

dated April 26, 2 )02. On this order, Morgan's Furniture requested the pricing of style no. 

554 sectional pi1 !Ces for floor stock, grade D fabric. As well, and in response to Ms. 

Crowley's denial o fulfil order no. C1304490, it requested a letter from La-Z-Boy setting out 

style, floor stock and price list policy concerning the no. 554 sectional. 

46. Having received 10 reply, on May 1, 2002, Morgan's Furniture wrote to La-Z-Boy inquiring 

into the status of the above order no. C1304490 and whether the order had, in fact, been 

declined. Morge: n's Furniture sought clarification as to the unavailability of the no. 554 
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sectional from L 1-Z-Boy. Attached as Exhibit 26 to this my Affidavit is a copy of this letter. 

In response, on May 3, 2002, La-Z-Boy provided Morgan's Furniture with a hand written 

note explaining hat the requested fabric was exclusive to galleries, and that the no. 554 

sectional was nc t available to Morgan's Furniture, despite the fact that Morgan's Furniture 

had displayed th s style in its store. I refer to Exhibit 27 attached to this my Affidavit which 

is a copy of Ms. Crowley's hand written note to this effect. 

47. Consequently, I\ !organ's Furniture was forced to cancel the customer's order and send her 

to Island Furnitu ·e, where the sectional in question could be provided. 

48. On April 11, 20C 2, Morgan's Furniture ordered five pieces of the no. 554 style recliner in 

leather G174621 l9 from La-Z-Boy. Upon delivery of these pieces, Morgan's Furniture 

discovered extri ime dye lot/colouring differences in the leather sections on individual 

furniture pieces. Although Morgan's Furniture was advised by Ms. Crowley of La-Z-Boy that 

there were dye lot variations, and, consequently, all furniture pieces may not match, 

Morgan's Furnit1 ire was not told that the individual panels of leather on one item might not 

match another ~ anel on the same item. Morgan's Furniture sent a fax to Mr. Burbine, on 

September 10, ~ 002, explaining the situation and requesting advice. To date, no response 

has been receiv• !d. Attached as Exhibit 28 to this my Affidavit is Morgan's Furniture's letter 

of September 1 ( 1, 2002, together with other materials relating to this issue. 

49. Attached as Ext ibit 29 to this my Affidavit is a La-Z-Boy price list which shows style #554 

and available fa >ric and leather grades for that particular style. Fabric A-D, and Leather 

BL-HL were the :mly available options to Morgan's Furniture. Morgan's Furniture had no 

knowledge that the higher grade fabric was available to it until April 18, 2001, when it 

requested fabr c seen at the January 2001 show and requested eight samples. Had 

Morgan's Furnit ire known of the higher grade availability at the January, 2001 show, it 

would have chm en a selection of fabric samples from all grades, rather than take only the 

lower grade san pies which Mr. Burbine provided to Morgan's Furniture at that time. 

50. Apart from stylE no. 554, other La-Z-Boy styles were gradually being restricted from 

Morgan's Furnit1 ire. I will discuss some of them below. 
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51. La-Z-Boy had a 11odel recliner which had a lift chair mechanism (which I shall refer to as 

a lift chair reclim r) to allow individuals to get into and out of the chair with ease. The chair 

lift mechanism Ii ted the individual into and out of a sitting position. This was done by way 

of an automatic notor. Because these chairs are specialized for specific needs, they are 

not sold at high\ olume as with other styles of products offered by La-Z-Boy. However, the 

lift chair recline · was a product which Morgan's Furniture was able to market to its 

customers. 

52. One of Morgan·~ Furniture's customers, a Mr. Leshane, had purchased a lift chair recliner 

from Morgan's Furniture. Mr. Leshane was terminally ill and found that the recliner which 

he purchased all )Wed him comfort away from the bed and the ability to get in and out of the 

chair with ease t irough the chair lift mechanism. 

53. Mr. Leshane's c 1air was in need of parts for repair to the chair lift mechanism. Without 

these parts, Mr. .eshane was unable to use his lift chair recliner. Morgan's Furniture was 

anxious to obtair the parts from La-Z-Boy as soon as possible and advised La-Z-Boy briefly 

of the circumstar ces on its order form no. C1058693, dated October 27, 1999, attached as 

Exhibit 30 to this my Affidavit. 

54. Through its conv !rsations with Ms. Crowley, Morgan's Furniture was unable to convince her 

to place a rush c n the parts or to give Morgan's Furniture a precise delivery date. In this 

respect, I refer t11 Ms. Crowley's letter of November 3, 1999 attached as Exhibit 31 to this 

my Affidavit. In an effort to process the service order expeditiously, Morgan's Furniture 

contacted a "Ra 1dy" at La-Z-Boy's service center on or about November 1, 1999, who 

advised that Mc rgan's Furniture's order for the parts was not even in the system for 

processing as p ·eviously suggested by Ms. Crowley. "Randy" located the parts in the 

Canadian head )ffice and shipped them to Morgan's Furniture on November 5, 1999. 

Relating to this r latter, I refer to Exhibit 32 and Exhibit 33 attached to this my Affidavit. 

55. Mr. Leshane passed away two months later. 
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56. In or about Neve nber, 1999, Mr. Burbine advised Morgan's Furniture that the reclining wing 

back chairs (forE xample, no. 28-947, no. 29-433, no. 29-974, no. 29-953, no. 24-429)were 

no longer availal 1le to Morgan's Furniture for display or sale due to the minimum quantities 

requirements se: by La-Z-Boy. Again, this was a product which Morgan's Furniture had 

been selling for . 1 number of years and was a popular item with its customers. 

57. Attached as Exh bit 34 to this my Affidavit is order form C1058872, dated December 1999. 

This order was fc r two no. 10-411 recliners. However, Ms. Crowley responded by cancelling 

the order as sh1 ! claimed that Morgan's Furniture did not display that style. Morgan's 

Furniture re-sen· the order form with the note attached advising that a floor model was, in 

fact, displayed f11r which they were reordering, as well as a second recliner, which was a 

tag order for its 1 :ustomer. 

58. This order was I; 1ter filled. 

59. At the January 2 )00 furniture show, Morgan's Furniture was advised by Mr. Burbine that 

in addition to losi 1g the display access to wing back recliners, the lift chair no. 011598, like 

that sold to Mr. _eshane, and another display style were also excluded from Morgan's 

Furniture. 

60. Attached as Exl 1ibit 35 to this my Affidavit is an order by Morgan's Furniture dated 

September 13, . ~001 for 18 rocker recliners. The order was apparently held on Ms. 

Crowley's desk Jntil October 16, 2001 before it was entered on La-Z-Boy's system. 

Morgan's FurnitL re was advised that the delay was due to its own mistake in ordering a 

fabric for the 05-. ~30 recliner which was not suitable for the style. Morgan's Furniture was 

advised that in or jer to change the order to read 05-230 with A7503 fabric and 05-512 with 

the A7174 fabric the order, already inputted in the system would have to be cancelled, 

causing further d ~lay of the product delivery. As the styles and fabric grades were mostly 

for promotional ~ urposes, Morgan's Furniture, not being given a delivery date, could not 

take a further ris < in delay. Consequently, it was not able to promote the low La-Z-Boy 

starter price of re :liners at $399.00 for the last quarter of 2001. As a further consequence, 

Morgan's Furnitu ·e ended up with most of its La-Z-Boy stock unsold at the start of the new 
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year 2002. Mo ·gan's Furniture mostly sells middle to high end priced furniture and the 

majority (approx mately 50%) of its total sales are completed in the months of September, 

October, Noverr ber and December. Morgan's Furniture, consequently, could not submit 

an order for the January 2002 show. 

61. Attached as Ext ibit 36 to this my Affidavit is a letter from La-Z-Boy, dated June 4, 2002 

regarding the pr )motion and sale of leather items. Specifically, the letter addressed the 

huge success of two leather chair promotions. Neither of the two promotions were disclosed 

to Morgan's Furi 1iture. As I have noted previously, Morgan's Furniture had been advised 

by La-Z-Boy in < n earlier correspondence in 1997, attached hereto as Exhibit 6, that the 

style of recliner in the promotion (no. 506) had been discontinued by La-Z-Boy. This 

evidently was fa se. 

62. Style no. 05-23( had been Morgan's Furniture's most popular promotional model for 10 

years. While it i ; the lowest priced recliner, it is still comfortable. La-Z-Boy restricted the 

05-230 style to ti 1e fabric grades of C and D for this recliner. Consequently, this restriction 

to fabric selectic 1n eliminated this style as a promotional piece for Morgan's Furniture. 

Morgan's Furnitt re was neither advised by La-Z-Boy in advance of this restriction, nor did 

La-Z-Boy provid ~Morgan's Furniture with a substituted promotional style. 

63. After the Januar r 2000 meeting with Mr. Burbine noted above in paragraph 59, Morgan's 

Furniture's shoVI room visits were merely the procedure of dropping off already prepared 

orders rather the: n viewing the new styles produced by La-Z-Boy. Morgan's Furniture was 

told that it could 1ot pick just any style from the full motion collection to display on its floor, 

but rather, it woL Id be advised by Mr. Burbine of what styles were available to it for display, 

as Morgan's Fur liture was told by La-Z-Boy that it had no previous sales history with other 

styles, notwithst< .nding that those styles were restricted from Morgan's Furniture. The only 

fabrics available to Morgan's Furniture were in their swatch samples already in the store. 

While new fabric s were to be sent to Morgan's Furniture by La-Z-Boy, no fabrics with a 

grade higher tha 1 D were actually sent. Morgan's Furniture was denied access to certain 

portions of La-Z- 3oy's showroom, thus, limiting its availability to view and choose selected 

coverings being fisplayed on La-Z-Boy product. This, in fact, is one of the main purposes 
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upholstery dealE rs, such as Morgan's Furniture, travel at least once a year to Toronto to 

visit these show ·ooms. 

64. Attached as Ext ibit 37 to this my Affidavit is a copy of a letter dated December 21, 1999 

from La-Z-Boy. As stated therein, Morgan's Furniture would now only get prices and 

catalogue shee1; for product which it had supported in the past, meaning that Morgan's 

Furniture was o 11y allowed to purchase styles which it had on its floor. Consequently, 

Morgan's Furnit1 ire could no longer sell the lower volume styles from the catalogue which 

was a small but meaningful percentage of its store's sales. However, more problematic 

was that La-Z-B )y drastically limited Morgan's Furniture's ability to purchase and display 

high volume st) les. It was apparent that the new popular styles and fabrics became 

exclusive to the ~allery account as well. 

65. By its memo of January 10, 2000, attached as Exhibit 38 to this my Affidavit, La-Z-Boy 

indicated to its ~ales and marketing consultants to only "supply current dealers with the 

product that the 1 have supported in a significant way in the pasf'. Effectively, Morgan's 

Furniture was to have no access to new styles, no input into which fabric swatches it could 

have, no acces~ to quality advertising material and no access to products available to it. 

66. La-Z-Boy increa ;ingly made it difficult for Morgan's Furniture to sell La-Z-Boy products to 

its customers. Cue to "surprise" cancellation of tag orders by La-Z-Boy, Morgan's Furniture 

was losing the c :mfidence of its customers as it could not fill the orders for product which 

Morgan's Furni1 Jre advised the customers it could sell. By way of example, Morgan's 

Furniture placec a tag order for one of its customers in or about early fall 2000 for a style 

and fabric whict it carried in that store and which Morgan's Furniture understood it could 

sell. After the t• .g order was placed, Ms. Crowley cancelled the order advising Morgan's 

Furniture that t le fabric was no longer available to Morgan's Furniture. This fabric, 

however, was a-. ailable to Island Furniture, Morgan's Furniture's competitor. It was not until 

the order had b1 ~en placed that La-Z-Boy notified Morgan's Furniture that the fabric was 

excluded from M >rgan's Furniture's fabric line, notwithstanding prior opportunities which La­

Z-Boy had to brir g this to Morgan's Furniture's attention. Consequently, Morgan's Furniture 

had to cancel it~ customer's order. 
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67. Attached as Exh bit 39 to this my Affidavit is a copy of Morgan's Furniture's facsimile to La­

Z-Boy of Octobe r 28, 2000 complaining about this development. 

68. Up until April 18, 2001, Morgan's Furniture was given the understanding from La-Z-Boy, by 

virtue of its neVI policy, that Morgan's Furniture had access only to lower grade fabric 

samples. Henc :!, Morgan's Furniture was led to believe by La-Z-Boy that it could not 

promote higher irade fabrics to its customers. 

69. By its facsimile :if April 18, 2001, Morgan's Furniture requested eight fabric swatches. 

Morgan's Furnit1 ire was advised that only six of the eight swatches were available to it and 

that it had to pa' $4.50 for each swatch. Attached as Exhibit 40 to this my Affidavit is a 

copy of this facs mile with La-Z-Boy's reply attached respecting the availability and price of 

swatches. 

70. This was the firs: time, since the commencement of La-Z-Boy's new policy, that Morgan's 

Furniture had ac :ess to high grade fabrics. It was hoped by Morgan's Furniture at that time 

that this new but very limited access to the newer higher grade fabric samples was the 

beginning of a rE !turn to the positive working relationship which it once enjoyed with La-Z­

Boy. Unfortuna1 ely, this was not to be the case. 

71. As well, in April : ~001, it was the first time ever that a supplier charged Morgan's Furniture 

for its swatches. Attached as Exhibit 41 to this my Affidavit is a copy of the invoice for the 

said swatches. 

D. RESTRICTION~ ON ADVERTISING AND PROMOTIONAL CAMPAIGNS 

72. Not only were here restrictions in access to product, but as well La-Z-Boy placed 

restrictions upon the type of advertisements which Morgan's Furniture could use to promote 

and market La-2 -Boy products, and the product promotional campaigns in which it could 

participate. The: ;e actions by La-Z-Boy placed Morgan's Furniture at a disadvantage to its 
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competitor, Islar d Furniture, who had no restrictions in the marketing and selling of La-Z­

Boy products. 

73. In its letter of Jar uary 16, 1998 to La-Z-Boy dealers, La-Z-Boy explained that because sales 

by the dealers o rerall were not good in 1997, as a cost cutting measure, La-Z-Boy's co-op 

advertising prog ·am would be discontinued as of January 1, 1998. The money spent in that 

program would 11ow be redirected to fliers and "P.O.P." 

7 4. Morgan's Furnitl ire makes two points in reaction to this decision. Firstly, in 1997, Morgan's 

Furniture's sale:' for La-Z-Boy product was healthy. Secondly, Morgan's Furniture was 

neither aware of any new advertising program offered by La-Z-Boy, nor provided with any 

physical adverti ;ing assistance. However, Morgan's Furniture has since learned that 

assistance in re ation to advertising style and material was provided to Island Furniture, 

Morgan's Furnit1 ire's competitor. 

75. La-Z-Boy, in its letter of August 27, 2002 to Morgan's Furniture, stated that Morgan's 

Furniture "inade ?Uately represented' La-Z-Boy's product "and failed to promote them 

effectively' in "th ~store". It is implied by La-Z-Boy that this resulted in Morgan's Furniture's 

low sales of La-~ '.-Boy products. 

76. Attached as Ext ibit 42 to this my Affidavit is a sample of the advertising which Island 

Furniture used. These new types of family picture ads were never made available to 

Morgan's FurnitL re by La-Z-Boy. The only ads which La-Z-Boy made available to Morgan's 

Furniture were p :;tures of the La-Z-Boy product. Morgan's Furniture asked Mr. Burbine on 

a number of occ 1sions for access to the family moments type advertising but was always 

told by Mr. Burbi ie that La-Z-Boy policy denied Morgan's Furniture access to this type of 

advertising. HoVI ever, despite Morgan's Furniture's requests, neither Mr. Burbine nor La-Z­

Boy would expl< 1in to Morgan's Furniture what this policy was and how it applied to 

Morgan's FurnitL re's access only to less than stylish advertising. 
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77. In 1998, La-Z-B >y, through its dealers, offered to the retail customers of its dealers, the 

chance to enter 1 sweepstake contest and win prizes. No purchase was necessary by the 

customers. 

78. Attached as Ex~ ibit 43 to this my Affidavit is a copy of the details of the contest as shown 

on La-Z-Boy's w ibsite. Page 2 of that website provides a list of La-Z-Boy dealers in various 

provinces, incluc ing Newfoundland, who are considered dealers of La-Z-Boy product where 

customers can\ isit to take part in the contest. It is noted that Morgan's Furniture, La-Z­

Boy's oldest dee: ler in Newfoundland, did not appear on that list. 

79. Morgan's Furnit1 ire approached Mr. Burbine on this issue and asked him why Morgan's 

Furniture was n1 >t included on this list and not a participatory dealer in the contest. Mr. 

Burbine told Mc rgan's Furniture that it was the only dealer in Newfoundland omitted 

because there '1as a gallery store, being Island Furniture, nearby (70 to 100 kms in 

distance) and th, it La-Z-Boy's policy restricted Morgan's Furniture's inclusion in any such 

promotion. 

80. Over the course of six months following after Morgan's Furniture learned it was omitted 

from the website and, in turn, the contest, it made numerous telephone calls to Mr. Burbine 

until Mr. Burbine ind La-Z-Boy agreed to include Morgan's Furniture on La-Z-Boy's website. 

Morgan's Furnit ire believes that it lost business due to its exclusion from (a) the contest 

in 1998, (b) sub~ equent contests, and (c) La-Z-Boy's website. 

81. Furthermore, du ·ing the same time period, Morgan's Furniture was receiving numerous 

reports from its customers that a Wally Pottle, a salesman of Island Furniture, was telling 

customers that I\ !organ's Furniture was losing the La-Z-Boy product line. Mr. Burbine did 

not want to discu: ;s these reports or even assist Morgan's Furniture in determining whether 

Mr. Pottle had b ~en making these statements. Morgan's Furniture believes that these 

statements, if, in fact, were made by Mr. Pottle, affected customer confidence in Morgan's 

Furniture and re~ ulted in lost sales. 
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82. Attached as Ext ibit 44 to this my Affidavit is a copy of newspaper ad which was run in the 

November 18, · 999 local newspaper. The free raccoon giveaway was not available to 

Morgan's Furnit Jre. 

83. Attached as Ext ibit 45 to this my Affidavit is another Island Furniture/La-Z-Boy promotion, 

which was neve · offered to Morgan's Furniture. Morgan's Furniture's only knowledge of 

promotions was when they appeared in Island Furniture store advertisements. 

E. CONSEQUENl 'IAL AND SUBSTANTIAL EFFECT 

84. By its letter date1IAugust27, 2002, attached hereto as Exhibit 2 and noted above, La-Z-Boy 

advised Morgan's Furniture that its account would be terminated effective December 31, 

2002. As reasc ns for the termination, La-Z-Boy cited declining purchases since 1998, 

which represent ~d inadequate La-Z-Boy representation and product promotion. 

85. Morgan's Furnit Jre takes great issue with La-Z-Boy's position. Morgan's Furniture has 

continuously an j diligently maintained prominent La-Z-Boy representation and product 

promotion, notw thstanding the restrictions placed upon it by La-Z-Boy. Morgan's Furniture 

advertised La-Z-Boy product in the following forms: i) daily advertisements on the 7:00 a.m. 

local radio neHscast; ii) advertisements in local newspaper (The Compass); iii) 

advertisements 1 n regional newspaper (The Telegram); and iv) prominent visual La-Z-Boy 

advertisements m Morgan's delivery cube van, as already noted above. 

86. As stated previ11usly in paragraph 9 herein, La-Z-Boy evaluated Morgan's Furniture's 

performance for the year 2002 based upon purchases only up to August of 2002. A review 

of past account 1istory would certainly have indicated that over 50% of Morgan's yearly 

sales occurred d Jring the months of September to December. At the time of Mr. Wiltshire's 

letter of August: ~7. 2002, Morgan's Furniture's tag orders and year end inventory had not 

yet been placec. In fact, on August 31, 2002, Morgan's Furniture placed a year end 

inventory order 1 vhich comprised 41 pieces. La-Z-Boy refused to fill this order. It is the 

position of Marg an's Furniture that this action, together with La-Z-Boy's continuing and 

escalating restrictions on product availability to Morgan's Furniture, suggests that La-Z-Boy 
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had planned to :ut Morgan's Furniture from its dealership of La-Z-Boy Furniture to the 

benefit of its con 1petition, Island Furniture. To further strengthen this belief, it is worthy to 

note that at the time Morgan's Furniture was notified by La-Z-Boy of its intention to 

terminate its bus ness relationship with Morgan's Furniture, Island Furniture held the grand 

opening of it's rn 1w "Gallery" super store in St. John's. 

87. Morgan's FurnitL re was excluded from all promotions, and was severely and unfairly limited 

in terms of style, abric and leather availability. However, Morgan's Furniture has promoted 

all available La-2 -Boy products more than adequately. 

88. By its letter da :ed September 24, 2002, La-Z-Boy's solicitors addressed Morgan's 

Furniture's accm 1nt termination concerns, citing various policy implementations. It is noted 

that there were no concerns respecting Morgan's Furniture's credit or inability to satisfy its 

accounts when 1 lue or inability to meet trade terms. This letter is attached to this my 

Affidavit as Exhil >it 46. In response, Morgan's Furniture takes the position that it was not 

properly advised at any material time of available styles, fabric options and prices. As well, 

popular styles ar d covers were improperly and unfairly excluded from Morgan's Furniture 

by Mr. Burbine a id Ms. Crowley and that some, if not all, of these exclusions were made 

to the benefit cf Morgan's Furniture's competitor, Island Furniture. Also, Morgan's 

Furniture's inqui1 ies and requests regarding price lists and style/cover restrictions were 

dismissed. 

(i) Substitut1 !d Lines 

89. La-Z-Boy is the o 1ly supplier of La-Z-Boy products in Canada and, consequently, Morgan's 

Furniture cannot obtain La-Z-Boy products from an alternative supplier. 

90. Morgan's Furnitu ·e has tried to obtain successful replacement brands for its La-Z-Boy line, 

but without SUCCI !SS. 

91. The closest replacement product to that of La-Z-Boy products that Morgan's Furniture was 

able to find is the Berkline brand. However, the Berkline brand is a weak sales performer 
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as it fails to offer equivalent quality styles and fabrics to that of La-Z-Boy or even carry that 

same prestige ir the market place as does La-Z-Boy. 

92. More significant! f is the inability of the Berkline product to break into or even compete in 

the same marke1 as La-Z-Boy. In this respect, it has been noted by Morgan's Furniture that 

when its custom ~rs come to its store looking for a recliner product, and often coordinating 

pieces such as ~ ofas, love seats and chairs, they want only La-Z-Boy. No other brand is 

satisfactory to t 1e customer. Consequently, Morgan's Furniture is unable to sell the 

replacement pro juct of Berkline which it acquired and, consequently, Morgan's Furniture 

is losing its cust< 1mers to Island Furniture. 

93. Attached as Exh bit 47 to this my Affidavit is Table A which provides a comparison of sales 

figures of Morga n's Furniture as between Berkline and La-Z-Boy products for the years 

1998 to 2002. Th s sales comparison illustrates the weak sales performance of the Berkline 

product as agair st La-Z-Boy, even during a period of declining sales of La-Z-Boy product 

resulting from th ~ restrictions placed upon Morgan's Furniture by La-Z-Boy. 

94. Besides the Berk line brand, Morgan's Furniture also sought other product lines, but without 

success. In fact it considered the lines of El-Ran and Lane. 

95. El-Ran is a recliner line from Quebec operating since the early 1970's. Morgan's Furniture 

tried to sell the EI-Ran line in the early 1990's but without any success. Unfortunately, its 

overall sales re~ ults were very poor. After Morgan's Furniture's assessment, and re­

assessment afte · 1998, of this line, it was felt that the selection of styles and fabrics did not 

fulfill the needs c nd demands of Morgan's Furniture's market. Consequently, the El-Ran 

line was not an c lternative to the La-Z-Boy line for Morgan's Furniture. 

96. A third line whict was considered by Morgan's Furniture was the Lane line. Lane is also 

a recliner line, tut, operating from the United States of America. Morgan's Furniture 

considered the I .ane line to have nice style and fabric selection. Morgan's Furniture 

attempted to pur :hase product from Lane on two separate occasions, being during the 

winter/summers 1ows in Ontario in 1999 and 2000, respectively. While Morgan's Furniture 
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placed orders wi1 h Lane on both occasions, the orders were never filled with no explanation 

provided by Lane. Presently, there are two Lane dealers in St. John's, Newfoundland, who 

are: i4 Furniture and Mahogany House. 

97. Considering the experience with both El-Ran and Lane, Berkline became the alternative 

product. Howev9r, while the demand for recliner products increased between 1995 and 

1999, Berkline 'IVas unable to provide the style and quality product which Morgan's 

Furniture's customers demanded. Unfortunately, Berkline does not carry a line to compete 

with this market development. Consequently, even though La-Z-Boy was placing 

restrictions upor1 Morgan's Furniture's ability to purchase and sell La-Z-Boy product, 

Morgan's Furniture's sales were greater for La-Z-Boy product than for the Berkline product, 

as noted above. 

98. To reiterate, unfortunately, there is no substitute for La-Z-Boy products. 

99. Realistically, La-l-Boy products occupy a dominant position in the marketplace. This is 

evident by its at ility to promote stores which sell only La-Z-Boy products. La-Z-Boy's 

dominance in the, marketplace as a whole has permeated into its control over who sells its 

product, notwith~;tanding that its actions may have a devastating impact on longstanding 

and loyal dealer; who contributed to La-Z-Boy's market growing within its geographical 

region. After Docember 31, 2002, there is only one dealer, Island Furniture, with two 

locations in St. J )hn's, selling La-Z-Boy products on the Avalon Peninsula region. Sears, 

situated in St. John's, offers two styles of recliners with limited fabric selection and no tag 

orders. Conseq Jently, Sears has little impact on the overall market in the Area. As a 

result, Island Furniture now controls approximately 95 to 99 % of the marketplace on the 

Avalon Peninsulc1 for La-Z-Boy products. Consequently, there may not be an ample supply 

in the market through one dealer. Furthermore, customers who do not reside in St. John's 

will have to travel further to purchase La-Z-Boy products. 

100. Perhaps of great 9r concern to consumers in general is the risk that La-Z-Boy products will 

rise in price as l:;land Furniture will have no competition. From information provided by 

customers to MOl·gan's Furniture, albeit hearsay, historically, customers are only given the 
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"best price" on fL rniture from Island Furniture only once Island Furniture is aware that the 

customer is also dealing with its competition on the same piece of furniture. Morgan's 

Furniture's polic} is always to give the customer the best price, which historically has been 

lower than the p•ice initially offered by Island Furniture. With La-Z-Boy products being 

exclusively sold l>y Island Furniture, the consumer is likely to pay higher prices. This has 

already been evident through advertisements which were placed in the local St. John's 

newspaper, The Telegram, in 2001 and 2002 by Island Furniture. In both advertisements, 

Island Furniture was promoting La-Z-Boy recliners with prices starting at $399.00 in 

December of 20 )1 and in December of 2002, the identical chairs had starting prices of 

$499.00. In this respect, I refer to the copy of the advertisement attached as Exhibit 48 to 

this my Affidavit. 

(ii) Loss of Eusiness 

101. The overall effect that the termination of Morgan's Furniture's contact with La-Z-Boy has 

had and will cont nue to have upon the business of Morgan's Furniture will be devastating. 

102. Unfortunately, M :>rgan's Furniture's historical data does not extend earlier than 1998 for all 

products and doHs not extend earlier than 1995 for La-Z-Boy products. As well, its data is 

based only upon purchases. 

103. The fourth colurnn in Table A, attached to this my Affidavit as Exhibit 47, shows the 

significant loss of La-Z-Boy sales since the year 2000. In particular, the loss of 46% of its 

sales in 2001 illustrates the substantial effect which the restrictions, being placed upon 

Morgan's FurnitL re in the lines, styles and fabrics which it could obtain from La-Z-Boy, had 

upon Morgan's Furniture's recliner sales. 

104. It is noted that tie sales which Morgan's Furniture made in 2002 concerning La-Z-Boy 

product were onl {tag orders and remaining stock which it had in its store. After August 27, 

2002, La-Z-Boy 1>nly filled tag orders from Morgan's Furniture and refused to fill any stock 

and inventory orders. 
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105. Of course, while no information is presented in Table A for the year 2003, the percentage 

of growth, or loss, for La-Z-Boy product will be 100%. 

106. As can be seen f·om Table B, attached to this my Affidavit as Exhibit49, La-Z-Boy recliners 

was the fourth largest sales category for Morgan's Furniture. However, what is significant 

is that each of the three larger sales categories had more than one supplier for that 

category: upholstery stationary having 11 suppliers, wood furniture having 24 suppliers and 

appliances having 3 suppliers. The significance of this information is that if one of the 

suppliers in eithm of the categories of wood furniture, upholstery stationary or appliances 

no longer suppliHd Morgan's Furniture, Morgan's Furniture would still have other suppliers 

to rely upon to contribute to the supply of product for that category. However, with the La­

Z-Boy recliner category, there is only one available supplier, whose denial of supplies 

completely erasos that category and significant sales for Morgan's Furniture. 

107. Table C, attachod to this my Affidavit as Exhibit 50, and Table D, attached to this my 

Affidavit as Exhibit 51, perhaps illustrate further the loss experienced by Morgan's Furniture 

and the inability of the Berkline line to maintain the recliner sales of Morgan's Furniture. 

Also illustrated ty these Tables is that while the appliance category is such a big number 

respecting sales, its gross profit is lower than that of La-Z-Boy whose sales figures were 

lower. This shows that Morgan's Furniture was able to obtain a greater profit margin with 

the recliner cate!gory with lesser sales. The loss of such a line impacts greatly upon 

Morgan's Furniture's revenue. 

108. Perhaps of more significance is that information which is contained in Table E, attached to 

this my Affidavit as Exhibit 52. Firstly, this Table shows the proportion which La-Z-Boy 

represents in the overall gross profit of Morgan's Furniture and the decrease of that 

proportion durinH the years when La-Z-Boy started its restrictions. For instance, in 1998, 

Morgan's Furniture's gross profits from La-Z-Boy sales represented 89% of Morgan's 

Furniture's opemtional profit. This percentage dropped significantly over the course of the 

next four years t) 34%. In 2003 it will be 0%. 
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109. As stated previetusly, the restrictions which La-Z-Boy placed upon Morgan's Furniture 

started to have noticeable effect in 1998. Prior to this, Morgan's Furniture had been 

enjoying an ave·age yearly La-Z-Boy sales growth of over 44%. In Table E, attached 

hereto as Exhibil: 52, Morgan's Furniture projects its growth of La-Z-Boy sales from 1998 

to 2002 on the tasis (a) that no restrictions were in place and (b) that it enjoyed a more 

conservative grcwth of 30% rather than 44% (see Column I). Based on these figures, 

Morgan's Furniture should have experienced significant growth rather than a loss. 

110. It is Morgan's Furniture's position that based upon the growth it had been experiencing with 

the La-Z-Boy lin1:i up until 1998 and its projections for that continued growth, Morgan's 

Furniture has lost significantly. 

111. In this Affidavit, I have attempted to set out in detail the dealings between La-Z-Boy and 

Morgan's Furniture since in or about 1997. Morgan's Furniture feels that it is evident that 

the actions of La-Z-Boy and its agents/representatives show malice towards Morgan's 

Furniture with an intent of excluding a significant portion of its business and its customers 

to the benefit of c: competitor, Island Furniture. Due the quality and nature of their actions, 

La-Z-Boy has ca Jsed Morgan's Furniture to suffer damages by a loss of product sales. 

SWORN TO at St. John's, in the Province of 
Newfoundland and Labrador, this / Pday of 
November, 2003, before me: 
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FROM TO 17097221763 P.02 

LA·Z.BOY. 
Auaust 27, 2002 

Parry Morgan 
Morpn's Furniture 
P.O.Box430 
Clarks Beach, NF 
AOAlWO 

DearPmy: 

\We const.aDtly revievr sales by individual customers and through auch TCViow have: noted your 
low volume of sales. Over~~ S years. La-Z-Boy C8JJ•da has enjoyed sales growth in excess 

·. 

- ·-·of5'94"11Dd we BR agoying solid sak:& ...... witluuujomy-efmarCUlltomc::I& By·wr.tzast; · . ·,: ~· :; ...... ::--. ·::..::.::: 
. Morpn's Furniture lias shown a steady decline over the same period of time. A review of your. 
account by a year by year basis revmls the following: 

Calendar Year Unit Shipmmt Histmy 

1998 1999 2000 2001 2002 
. Morgan'a Furniture 215 193 179 80 SI 

It ia our f=ling that )'OUJ' low voluuie indicates that you have inadequately repzesented our 
. ·product& and have fa.Ucci to promote them effectively in your store. 

We thank you for the orders you have .favorm us with in the past, however the contimed low 
volume no lqcr pamits ua to service your account, thetefo1e we arc forced to terminate our 
relationship effcctiw December 31, 2002. 

.... · .. 

,.· . r . 

. . 
· · Please fed :free to call upon us if than arc any special services you require to complate ordan; on · . .' 

baw:l or to sc:rvice a customer who has already receiwd our products. for we stand ready to fulfill · · 
all of our wamnty ohliptiom. 

-~-:-
Mark W"iltshire 
Vico-Presidc:nt, Sales & Marketing 
La-Z-Boy Canada 

cc: Ron Balzer, National Sales Manager 
Dmmy Burb~lt:, SMC 

ISO 9001:2000 RBCISTERED 
LA·Z-BO'I' GANADA UMl"reD • 55 Columbkl S1IWt Eut, W.rloo. Omario N2J 4N7 

... _ · -'- - - -- , ... ..,, ,.. ... ,. ,.. • .,.. r_ rr•n\ ., • .,. nneea . "-~-· o---'-- c._. tc"'n\ ooe am:~ 

. . .... . .. _ 
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La-Z-Boy 

STYLES AVAILABLE TO MORGAN'S FURNITURE 1998 - 2002 

1998 1999 2000 2001 2002 
05-230 05-230 05-230 05-230 05-230 

05-235 
05-278 
05-509 
05-512 05-512 05-512 05-512 
05-568 

10.411 10-411 10-411 10-411 
17-423 

10-433 
10-466 10-466 10-466 

15-466 
17-466 
33-466 33-466 33-466 33-466 

10-505 
10-518 10-518 10-518 10-518 10-518 

15-518 
30-518 30-518 30-518 30-518 

32-518 32-518 32-518 32-518 

10-523 
10-536 10-536 

17-531 
10-537 10-537 
10-538 

10-550 10-550 10-550 10-550 · 10-550 
15-550 15-550 15-550 
30-550 30-550 30-550 30-550 30-550 

32:.550 32-550 
35-550 

04-550 (sectional) 
ln6550 

61-550 61-550R 
63-550R 

10-554 10-554 10-554 10-554 10-554 
15-554 15-554 

17-554 



,. 

30-554 30-554 30-554 30-554 30-554 
32-554 32-554 32-554 32-554 32-554 
35-554 35-554 35-554 35-554 35-554 

04-554(sectional) YES yes y/n 
1N6554 

10-560 
10-571 10-571 

10-636 10-636 10-636 10-636 10-636 
10-644 10-644 

10-825 10-825 
10-837 10-837 10-837 
10-839 10-839 
10-590 
24-427 
28-947 28-947 
28-955 

29-443 
29-953 

29-974 
Oln514 
Olrn509 Olrn509 
lrn6554 
011598 011598 

041-451 
043-451 

51-844 
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LA-Z-BOY. 
Cnnnd:t Ltntt1Pc1 

April 1, 1997 

TO ALL LA-Z-BOY DEALERS 

Dear Sir/Madam: 

The first few months of 1997 have brought about many new changes and new 
opportunities at La-Z-Boy. We feel that the time has come to issue a clear 
vision as to how we see the distribution of our product line. We believe that the 
following policy will benefit our company, the dealers which support us, and the 
consumers. 

We are giving too much attention to accounts who are not being fair to us, 
themselves or to our consumers and this must end. Consumers are entitled to 
our brand name. Consumers must see our product properly displayed, and be 
able to purchase it at a fair price. Most importantly, we are entitled to protect our 
main asset, which is the value of our name for your benefit and for ours. To help 
achieve this goal, our three dealer categories have been modified and we have 
set minimum quantities for a dealer to qualify in each category on a yearly basis. 
These minimum quantities should be discussed with your Sales and Marketing 
Consultant. The qualification period will run on a calendar year, retroactive to 
January 1, 1997. 

Details of each category: 

A - MOTION CHAIR DEALER - Reclina-Rest, Reclina-Way, Reclina-Rocker, 
Reclina-Glider, La-Z-Touch Massage, and Luxury-Lift Power Recliners. 

B - MAJOR UPHOLSTERY DEALER - This category will be divided up into four 
sub-categories. Your Sales and Marketing Consultant will be pleased to 
discuss this category with you. 

C - FULL LINE DEALER-This category includes all product manufactured by 
La-Z-Boy including the Canadian Home Collection. The Canadian Home 
Collection will continue to remain exclusive to our Gallery Program. 

LA·Z-BOY CANADA LIMITED• 55 Columbia Street East. Waterloo, Ontario N2J 4N7 

Business: (519) 886-3440 Fax: (519) 746-3936 • Customer Service Fax:(519) 886-8522 
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April 1, 1997 
To All La-Z-Boy Dealers 
page2 

We believe that by modifying our three major product classifications and by 
setting up minimum amounts that this will prove to be very beneficial for all 
parties involved. It should make selling our line easier at the retail level, and 
continue to allow La-Z-Boy to target a marketing program in support of each 
category. You the dealer will continue to receive our corporate support 
commensurate with your own individual support. 

Your sales in the past have been important to us and this company looks forward 
to becoming even more important to you, and you to us. 

Yours truly, 

.----~ / _ _r·\ J l . \ . 
1· "· \ // ·.::. 

-1. /.·.-~<-~7"" " J... ____ ,....: '-- ,·' - . , 
. // 

. . 
lain W. Douglas 
Vice-President, Sales and Marketing 
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LA-Z-BOY' 
C-'l~;itlj,il n•rf-?·.! 

July 5. 1999 

IA8 6 
To All Dealers: 

The new millennium is almost upon us and with it brings many changes to La-Z-Boy Canada 
Limited and you our valued dealer. 

1. Changes in F.O.B. 
2. Changes in pricing. 
3. Changes in freight. 
4. Changes in distribution. 

For many months, we have been studying the La-Z-Boy Canada operation in relationship to 
La-Z-Boy U.S. and our geographical location in North America. What could we do to make 
better and more efficient use of our plant and how could we make ourselves more competitive 
in the marketplace? 

The changes are as follows: 

l. The Canadian manufacturing facility will no longer be used as a RDC (Regional 
Distribution Centre). Current storage space will be turned into manufacturing square footage. 
Currently, all U.S. manufactured product is shipped to Waterloo. and then to retailers across 
Canada. From approximately August 111 on, U.S. made upholstery will be shipped from our 
U.S. F.O.B. directly to you. In Eastern Canada this merchandise will come from Dayton. 
Tennessee: in Western Canada from Tremonton, Utah. Complete details are available from 
your Sales & Marketing Consultant. 

2. To dace, La-Z-Boy Canada price lists have been printed in pi11k. This will remain the 
same for Canadian made product. U.S. made product will now be sold to you in U.S. dollars 
and these price lists will be printed on grey stock. You will benefit from a decrease in pricing 
in most instances because of this change. All orders regardless of manufacturing location will 
s!ill be sent to Waterloo for processing. U.S. product will be invoiced to you in U.S. dollars 
and you will remit payment to the stated U.S. address. Payments for invoices of Canadian 
made produce will continue to be submitted to Waterloo. 

3. Freight will be prepaid and invoiced to you from the designated F.O.B. 
Eastern Canada - either Waterloo. Ontario or D_ayton, Tennessee. 
Western Canada...: either Waterloo. Ontario or Tremon!on, Utah. 
Your Sales and Marke!ing Consultant will have complete rate infonnation. 
Today. Waterloo absorbs all freight costs from Dayton to Waterloo. You've only been 

paying from Waterloo to your door. This subsidy is being lifted, but we expect the reduction in 
dealer price to help offset this increase. Our U.S. freight rates will be comparable with any 
other U.S. races. which you are now paying from other suppliers . 

.. .12 

LA·Z·BOY CMJAOA LIMITED• 55 Columbia S:r!!t East. Waterloo. Ontario N2J .!.'17 

B•Js.n~ss: (519) aa.S-3.!JO Fax: (519) 746·3936 Custom!r Servic! F ax:(519J : 3'3·i3522 
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page 2 
To All Dealers 
July 5, 1999 

4. Dealer categories from a distribution viewpoint are being reduced. Currently, we have 
6 and this will be reduced to 3. 

A. Chair Dealer 
B. Motion/Upholstery Dealer 
C. Canadian Home Dealer. 

We have been giving too much attention to accounts who are not being fair to us 
themselves or to our consumers and this must end. Consumers are entitled to our brand name. 
Consumers must see our product properly displayed, and be able to purchase it at a fair price. 
Most importantly, we are entitled to protect our main asset, which is the value of our name for 
your benefit and for ours. We have set minimum quantities for a dealer to qualify in each 
category on a yearly basis. These minimum quantities should be discussed with your Sales & 
Marketing Consultant. The qualification period will run on a calendar year. 

We believe that by modifying our three major product classifications and by setting up 
minimum amounts that this will prove to be very beneficial for all parties involved. It should 
make selling our line easier at the retail level and continue to allow La-Z-Boy to target a 
marketing program in support of each category. You the dealer will continue to receive our 
corporate support commensurate with your own individual support. 

Yout sales in the past have been important to us and this company looks forward to becoming 
even more important to you and you to us. 

Sincerely, 

ED 

Iain Do glas 
Vic/ resident. Sales & Marketing 

ID/Id: encl. 
cc: Your Sales and Marketing Consultant 
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ALLAN MORGAN AND SONS LTD. 
Furniture & Appliances 

Birch Hills, Bay Roberts, Nfld. Tel: (709) 786-2100 Fax: (709) 786-6403 
Mailing Address: P. 0. Box 430, Clarke's Beach, Nfld. AOA 1WO 

"Not only great furniture, but a great furniture store." 

FAX COVER SHEET · 
. / ~7 -~ /;/. •. / 

To: _ _____.A;._-....;__/J..;_1 _· _l~--',J,_1~....,..·· Y'--_...,._/1..__ ______ Attn: ~·ltw lbo.e,~e.; 
From: ___ / ...... {·· ....... ·~Z~<=-+·-' _lil_~_Y_.1">4~~-__,··\..___ ___ Date: _ __.._/l __ . ..._Uu-"--! --'-,_, r_/_·~)7 /.__' -' _' _____ _ 

~ T JJ 

_ pages including cover sheet. 

Re: __ "'"'-67--'\c'--'t'--&.;\~?/~· __ c_-.......... J, ....... 1~_; t{?"--"~f ......... )5_7 
____________ _ 

-·z-·· ··. 
--· l.' 



ALLAN MORGAN AND SONS LTD. 
Furniture & Appliances 

Birch Hills, Bay Roberts, Nfld. Tel: (709) 786-2100 Fax: (709) 786-6403 
Mailing Address: P. 0. Box 430, Clarke's Beach, Nfld. AOA IWO 

"Not only great furniture, but a great furniture store." 

FAX COVER SHEETj -~ 
To: A!7-f5',~ Atbl:~ ~'¥1 
From: .l'f~ / __J"'j4o Date: /U dlJ I 'I, l'JV 7 

__ pages including cover sheet. j ~ S°'c:YJ - 0 ~ j - ) / O D 

'-7 J -0 
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LA-Z-BOY® 
Canada Limited 

''.: 

IA8 IO 
June 4, 2002 

Dear La-Z-Boy Dealer: 

Over the course of the last six months we have seen our delivery performance deteriorate 

on many of our leather items. -We realize that this has been a tremendous hardship for you and 

has caused a credibility issue for you with your customers. While the current situation may 

appear bleak, please rest assured that we are well aware of the situation and have been 

working diligently to make the necessary corrections in order to provide you with the service you 

have come to expect from us. We want to make you aware of three main issues regarding our 

current leather situation: 

1. Due to the huge success of our two recent leather chair promotions, the 10-541 in 

Kingsland, and the 10-506 in Caress, we have been unable to keep pace with the 

order rate demand. We had initially forecasted these specific items based on an 

historical rate of sale, and are currently nearly 35% ·above that forecast. 

Unrortunately, the cut sets and raw materials could not be Immediately moved up, 

thus we were forced to extend our lead times in order to provide an Initial ship date. 
\ 

However, we have been working with each of our suppliers to increase hide 

availability and pre-cut set availability in order to improve upon these dates. I believe 

you will see an improvement on the lead times of these particular styles as we 

receive more accurate information from our supplier. 

2. We experienced delivery challenges on specific tannages, i.e., Chesterfield, Crystal 

and Kingsland, due to the quality of hides rece)_ved at the cutting center, and have 

been scheduling your orders based on the delivery information provided to us. In 

many instances the hides received did not meet with our quality specifications. We 

have had to reject these hides, return them to the supplier and expedite new orders. 

Obviously this caused us a delay in producing your order, as well as a delay in giving 

you accurate delivery information. Unfortunately, we are beholden to the supplier to 

re-evaluate his raw materials and provide us with new ship dates on hides to fulfill 
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these orders. We have, however, implemented a new inspection process al the 

tannery level where La-Z-Boy employed inspectors will be pre-inspecting all leather 

hides from the problem tannages BEFORE they gel to our facility, which will aid in 

the scheduling of these orders in a more timely manner. 

3. The inordinate demand of the last six months has created a backlog on our lesser 

volume styles which we were ill equipped to accommodate. The fact that some of 

our lesser volume styles are run on electronic equipment has created a backlog on 

these particular styles. At present, we have reduced the late orders manufactured 

on this particular equipment and expect to be caught up as quickly as the leather 

supply allows. In order to correct this situation, we have also installed a new cutter 

which is currently being implemented at the Leather Cutting Center and have another 

one on order provided the results are as positive as we think they will be. 

While the above may provide you with some explanations as lo why we have been late, 

it nonetheless does not exonerate La-Z-Boy from being unable to provide you with the 

service you deserve. We have made some internal systems changes in order to better 

service and react to situations such as the 30% increase in the order rate that we have seen 

since December. We are also planning systems changes in order to provide our Customer 

Service Department with more accurate information to be able lo relay lo you when there Is 

a leather order delay. While we are not content with the way we have serviced leather lo 

you over the course of the last six months, we have made major strides to correct the 

problem and ensure that we do not experience a similar situation in the future. We realize 

that leather is an important part of your overall profitability, and an area where we cannot 

afford to have unhappy customers. We will continue to provide you with updated 

information concerning our progress on the leather situation. Again, we appreciate your 

understanding during these most trying of times. 

Mark Wiltshire 
Vice- President; Sales & Marketing 
La-Z-Boy Canada Limited 

-· 
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r c·\~\I .'i of pages (including this cover): 
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< SOO) (161 -7100 
(519) 886-8522 

Attn: PE RR Y 

Date: August 18, 1999 

RE: PURCHASE ORDER(S) 

As La-Z-Bcy Canada Ltd. has introduct~<l a few :k:.nges ~s cf August 1, 1999 this is a 
re:uin.:ler that <ill orders are required h) g·:i thrnu~;h your Sa:es & :";.1arketing Con;ultant's office 
raihc:r than direct to our facility . 

.As a result (1f this change, your orders (P.O. Cl 0:.:.4515) have been revised'changed according 
to your meeting of August 7, 1999 with Dam:y B~:rbi'.1(; Therefore, please update your 
record$ to show that the 554 series has be(·~; ._·Jrn.:dled :ind will not be produced. 

Shoulc you requir~ further clarificatiofl or havt: a::y qu~~iiom:, plea~e contact Danny Burbine's 
office for assistance. Your cooperation is :nost arpreciated. 

Thank Yott 

ci:: Randy Gross 
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ALLAN MORGAN AND SONS LTD. 
Furniture & Appliances 

Birch Hills, Bay Roberts, Nfld. Tel: (709) 786-2100 Fax: (709) 786-6403 
Mailing Address: P. 0. Box 430, Clarke's Beach, Nfld. AOA IWO 

"Not only great furniture, but a great furniture store." 
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ADDRESS: 55 COLUMBIA ST. EAS'f, WATERLOO, ONTARIO, N2J 4N7. 

TELEPHONE #'S: 
DIRECT LINE: (519) 886-3447/EXT. 219 
SWITCHBOARD: (519) 886-3440 

To: ALLAN MORGAN & SONS 

Fax: (709) 786-6403 

From: Sonia Sgarbossa, Customer Services Manager 

Total# of pages (including this cover): 1 

Dear Perry: 

FAX#'s: 
DEALER INOUIRIBS/ (800) 661-7l 00 
SALES & MKTO: (519) 886-8522 

Attn: PE RR Y 

Date: August 20, 1999 

Thanks for your fax. I'm sony for the vague wording in paragraph two. 
To clarify- the 554 series has not been cancelled from plant production. As discussed with 
Scott, Danny has made it exclusive with another accoWlt. 

Please contact Danny for any questions you may have. 

~~~~ 
Sonia Sgarbossa 

cc: Danny Burbine 
lain Douglas 

.. 
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. :::S'?e • (p(j). (')S.0'466 E-43739-4 HAVOAK' F':CN:tBH~.·&:TSt •EP ,,.\1. ,_. •· t'.~. '····-··~ 
Q!t. 0466 lr-4373:26 HAVOAI< F'%N%111H, ET& 1 · 9EP" 04' - · • 
0i.G'l~i!54 EA\Jl'73f.M ** .. **l...INE CANCELl-EDt .... uttt 

(:) S. 0:::;::;4 E-437307. .. .... ...-.,.1.;;.J.NE~C,ANc;:B:L.L..ED .. !+***. .. . ......... ;.•:.~,-- ~ .-,.,· ., .• -. . ,. .. ~"" ........ .. 
e1Gt':i~4 E'4:&'?3:il?6 ......... l..SNE~;.CANC~ •·cn .... ,... ......... ;1:. •. i.~., .... 1. ' 
es.Ge;~4 CL.463S.e'1 .......... L..%NE',',CANCELL.IED••••• . . . ,.. : ;;.,~i·•· '; 
(:)1(:)~~4 GL.463193 **•••LINE CANCELLED•**** 
0s.c:;o0 E-437307 ... HAVCAK, •. l"".l~XSt:t,,.,_ .. e:i·e 1., ... SEP .... s.e.~,·.;~~_, . ..,.,.,.... •. , .. ~r>·-;---,·· .. , -~·-,....,.,,,.,..,,. ...... ; :~:;~: ~:~~~:: =~=~·~;~~i=~:"':-r.....:v::~ ;! ·_: _: ... < : :- : ·" <<" .. : · 

v f.¥1EAIA.t.1H'Jll I. OHlV GIVE 6EA',,1Cfl IN "10f'Onll0N TO THflA OUAUT'i' UIE 
E. lHF.' MNWN0 CUillll 'f OR ~A91N£5S 0# COLon1NOll ~· : 
!IAIJX ,.,!=:W'l',_Otll' llN fMPt.fll QUI E~T l'ONCTlONDE LfUROUAUTf ITbELEUlllUTM.ISA: 
'lSSOf\IS PM lA Tl'NU& OU LE IOU TICNT ms couu:uns. • t ' 

Al-1..AN MCJr4:GAN &° SON LTD 
J>l-~A/MlJr.;:t;..AN 'S FURNITURE 
l'•AY ~()J'4Efl:TS 

r· o no x 4 :~e 
Gl.J•l'~l<S l'tC::'.ACH NF A0A S.WG 

. HORGAN. e. SON L.Tl> 
ORGAN'S 'FLJRNJ:l'URE 
OJIERTB 

• bx 430 
·1< a BEACH NF" A(i)A s. we 

PD.MMMR 
... DUK>NDl'C()Ntr.IANDll 

619·77(:) 12 
AfOUE~IFD SlttP OA1E 
DATE O'EJt:PEDITION NO\llSE 

N/A 9c:>CH.0:'569' WATERL .. 00, ONTARXC"J 

:::s?e .. ee 

·.··· ,·;.. .,. 

4~e.ee 
·42e.e0 
42e.ee 

o.P[Cr To ~·t1r "-l'.f.K 0' 
E•rEOlllOP~ F'l:llE\.'U( lf 

F.lF.:E r 'f FI' 
()AIE 



ACKNOWLEDGEMENT L A. __ 7. eow. SS COLUMBIA ST. E .• WATERLOO. ONTARIO N2J4N7 
STYLE COVER ADDITIONAL DESCRIPTION ~1..- ' I PHONE: (519) 886-3440 

CUST SER.JICE. !519)1Mo:u-

u11~•; 1 r1!'~" GENRE HOUSSE RENSEJONEMENTS ADOITIONNEL CANADA LIMITED 
........... ". ""'"""" • ,,., ..... 99 P""' I or.;.: TO Au1-:::1<-"ic WL.f:'.'.Dfl:;ED·-THJ:f:J t3lJ!='EASE:DE9 Al-L: ACKNOWLEDGME:NTS FOF"~ "'"'""' .. "''"'.., '"" '' 

UNIT PRICE 
PRIX UNITAIRE 

j,0 99 -
:!7r:J.0<-: 
379.&<:: 
:178 .. 0(;: 

· 0104tl.>~ F.r.43"730"7 1-IAVOAI<. f-".INISH, ETG '·· SEr-· 19 ___ .. 
010466 E4:J73S4 HAVOAK FXN%SH. ETS1 Sl!i:P S.S. ..., 
010466 ... ·'A E437326" HAVOAtC'°'FlN:l:&H~ '·'ETSI 9EP """' "·'"' ' 
010~S4 E437304 "****LINE CANCELI-ED***** 
c;>:l.<i>'!'i~4 E:4:-S730'7 HAVDAl<, __ FIN:CBH, MCDONALI), E1'EI: SEP ;_1_ .• _ 
G:lG5?!i4 E437326 HAVOAK. F'%N%SH, ETS 1 SEP U. 
QS.t!>~:.54 GL463107 tttt .. •MLXNS: ·CANCEL.LED•**** :;,·.:. 
010~~4 GL.46~1U.B3 "** .... LJ:NE CANCEL.LE;I)Mtttot" 
010~:5(,) E43730'7 HAVCJAK, .F:U•UB•h ETS_:_,_GEF'.. 11:1. _____ .. ______ ····--·---·- ·--···- ...... 
QiCD!'.'iS(l) E4373&'4 HAVOAI< FXNISH, ETS1 SEP S.S. 
e1e~5(l) E4~7326 HAVOAK FINISH. ETSI GEP 04 

';· "· 

n A·J~ ,::_·:,:J,, .. 11:111i ttN t-,;,.Lf'I• Ou1 EST ror-1c1ioH Df lEUA OUAt.111! Ef OE LE""' UTILISATION. NOU~ 
PO NUM9EA 

Al._L..AN H(lf\:C#AN "' f~ON -l-"f'I) Al-LAN MORGAN e. SON L."'f'I> 
H• DU 90N OE COMMAND£ 

DDA/MOFl:GAN ' B Fl.IRNl:'l'lJRE J>»A,..MORGAN'!l F'lJRN :C TUF~E C1Q44~:Lt'!i 

. ) 
428.0( 
429~0( 

428.0( 
~2e-.:0i: 
""'2a.e< 

- --................. " ......... --·· I 
BAY ROX'tERTG BAY ROBERTS A.CCOUNI HUMBfA EX,.ECT 10"io111!"W(rl<.(lr 

N• Uf COUPIE fYt'(OlflONrl1(Vl,,I( LIE 

4':!10 fl' 0 l!ll1)( 4:3<'> 619770:t.2 SF.:E :c "'f"F.: f> 0 DOX 
NF A<->A '~we~ 

. 
Cl.AFtl<f:I BEACH NF' A<'>A 1W~ AEOU£SIEO SHIP DA.TE DATE CL.AF~I( F.J BEACH 

DATE D'EJlPEDITION nEQlftSE 

'""rir:11•r1.'!'•:tf1l'l•tnorarll')f1J ~I AE'fR 10 Tlftl NUMIEA .. All COMEsr'ONOENC1! 

"' ASAF-"' AUG 18 ,r 1.A f'.or o r•rrnm~u ,,.,.., DANllCTf'AlOrll UfNl.,....,.. C! NUUtM IWtS lOUfE LA C0MESf'C)NDA,Nl2 

1o'n Slf!Pf'£0FnoM(f".0.8.l 1 AEJtPEDIEA DE (f.A8) iMOO'-lllES rAl.ESMAI• NO AD.,IUSlUENTS N'"lEn I ACKNOWlEOOi ... Nl NUMREA VENOEUA PAS DI MODIFICATIONI APRfl lE N• 0-ACCUSE DE RECEPTION 

; ::::!ONET :30 62:: N/A 90910369«; WATEr~LOO, ONTARIO 

. ------·· -·· -··"7....----~· -.----- + • 

~~~~~----------------------------------------------------------------_;.;.--_..;...;.;.,;;;;;;;;~ 
- ----- -· -·-----------

~i!~.'~i'~ 1-----,=--::-A_C_K.-N_O_W-:L.,,,,E,,,,D,...G_E_M="""E...,.N...;.T=-------. r AX l'!ilctJ erir: '!~. 

CUST. S£JW!Ct {Sl!ll f,r.r: 11::': 
ou•t~11r£ STVt.E COVER ADDITIONAL DESCRIPTION 
r ........... ,,tl(f GENRE uousse FIENSEIQNEMENTS ADOITIONNEL 

L A -.,-now· 55 COLUMBIA ST. Ii ... wA:rERLOo, ONTARIO N2J4N7 
~ :£.: , I PHONE: (519) 888-34•0 \ ·• 

CANADA LIMITED 

:KN< WLF..:DF.:Gr:::D-THIS BUPERSE:DES ALL ACl<NOWL.EDGMENTB FOR 90910364941' PR:tOR· TO AU 
010-466 E4373Q7 HAVOAK. Fl:N:tSH •. E.:rs : .•. l!SEI"'' 1e -· ·--~- .. 

UNIT Pl1tT 
PRIX UNHAUU 

23 99, 
37EJ. ec 
:!l'?'S •·0< 
3?e. (l)c 

f>10466 E4'373S4 HAVOAK P"XN:CSH, ETS1 SEP S.S. 
0l(l)46<fo E4:ZT.126 HAVOAK"FXN:CllH. ETS1 9Efl' 84 
0i.~~54 E.f\3"7394 .......... L:tNE CANCE!'.l.LED .. •HtM" 

' . ~· 

010:"i0.f\ . E"l~7307 .- HAVOtld<:;:F.J:ttJ:l!tti*;: MCDONlllL.D •. :£Tfl l, .. )!~E.f: .. S..S. .. , .. ·;_,.,.---·~T~• - , .-........ ·.-· 
·GiCD\5:54 . E437326 .· HAVOIW(; F.!tNZmH#!.·'·El".•. ,·.aEP.·· ·'i.S. .. ,•.~·r;~•·"-'l•l 'c·', _ .. ,., .. :>e.,;:'JV..:~:..~,,if .. -~-'" . 
. e 14)S~ : ···::, CL.'46:1i07 .......... l!-iN;;;:~•cANcEL&;.;ltr)t'i. .... ~~: •. +~t;.;.J,..;,.'.~~~;_ .. ;'.;:};::~;,1~.,·.;:;"~':.4':;!;'$i$i&; .. ~· ;' .... 
010554 G1-4l.3S.93 •*•*•LINE CANCEL.L.ED• .. nut* 

.·~ 

... 29.0< 
429~$( 

·, ~;-"~;;. 

01.0>\550 --· E4':&"7..3<:>7. •iAV.O~J..J:tu;aH ... __ •. ETl!l,: ... llEF" ___ _,.e,~-~--.. --.. -~·-·~--r· ·-·1'f;~r-··· _ .. - "'• 
c:>s.&~50. . . . E:~:S7381."~AY~l(,''}l'.J:tlf:t•H.:.1<:ETB 1, ' •• EP: •-t·f/'.:: .i--~.lrH.ri:.:/ .. ;;:..,, -~ >J/, -'<.,_i;~:O.;:r" :- . - . - .· . 
<i> 1 e~t'!.i0 · 1i4:1732~ :HAvt>AK' .tll"J:td•H ;· E't•, · sEP e"4 -~:-~:~···· .. "!'t" ·' 11.~.~~~·· ·. 

..... 29.a@C 

"42e··•~ 
42El".Ci>c 

•.,~ ... --,.A····"°":'/>•<;- ,_.• 

.. · 

.. ' - •'·. : - ·- .. .... -**•••*· G~·,, ... T' ··~ 

' l
0

At Ff'!•'. ,."JLl Ot~L - (;!\If nnv1cF "' PROPORTION TO TltEIR OUAl...11Y ANO uu. WE 00 NOl ' 
me 'Nf.l\f1 Nf) OV'LITY OR fl\SU:E!.S OF COl.Of:UNQS 

"U" A!-'il.'Rt:.~n ,..., F~f'I OU• esr f"ONCTION f)[ lEUA OUALn1 ET DE LEun UTILISATJOH. NOl.19 
SSOHS r~:; LA lnlUE OU Lt; BO'~ 11EIH DH couuuns . 

\LL.AN MOr~GAN .. & !:lON L'rD 
>9A,.MUR~AN' $ F~l.JF~Nl J'UF'<E!'. 
;JAY ROI;<Efff'E> 
" 0 EIOX 4:10 
'.:1-A~Kfi F.cE:AC:H NF" AGA 1W<:> 
!"<ti•·H•r•:tr•.'l''""'!'l"Un 
lt(\l.1J Of•'"f\'ITll'!/fl'A...<';OAlnlCfJ'ATl'Jt;J 

I·_.·. ALLAN MQl'"(GAN ~ SON L"T'I> 
l>BA/MORf:.AN •a FUFtNJ:TLit'tE 
BAY f"(ODEF'.:Ta 

. P o :eox 430 
CLARKS BEACH NF A0A ~.WG 

nrrrn TO THIS NUtMIPI IN All COME5f'Ot.10£NCE 
UFN'10NNIR CE N\NfnO DAHi TOUTE LA COAnEsroNDAHCE 

:T,.'"·('1'~" .. r"!"-••· -- ••T•._,. 
:··· .. ~ ;. :· : 

P.O. NUMIER 
tr OU llON D!. COUUANDE 

619"770S.2 
RtOUfSIEO SttlP OATf 
OAJE O"EXPICNnON AEOUISE 

~J1tFS 
~~I~.,?;'.~" ~rs"&':ci:!~~ST~'l ..... l lf ~~~~tf~1~i1f~r~11~;i:n TO BE 6ttlf'rf0 rnOM ff 0 fl) I A f1tPr01FR OE (f".A.8J 

N/A WAl~AL.00, ONTARIO 

···- .. -,. 

GEE ITE:I 
UAIF 

ur: ""'3 • 



STVLE 
OEllRE 

COVER 
HOUSSE 

4DDITIONAL DESCRIPTION 
RENSEIGNEl\IENTS ADDITIONNEL 

PHONE: (519) 886-3440 
CANADA LlllllTED 

UNIT PRICE 
·~RIX UNIT ... IRE 

CKNCWLEDEGED-TH~S 9UPERBEDE9 A~L AC~NOWLEDGMENTO FOR 909103696 F'R:I CIR TO AUC; 24 99. 
66(:).00 
6'1<:>. ~~ 
66<i>. ~o 
at:~.<·)<-> 
a1:'1S. 00 
813.00 

~ ~33"466 E"'l3"730"7 HAVOAK F J:NJ:!!JH, .. £.TS t_, BEF' s.EJ - ... 
Q3346~ E""373S4 HAVOAK FXNXBH, ETS1 SEP 11 
ci>~:J4~6 E"'37326 HAYOAK .· F':S::N:tBH' ETSI SEP (l)4. 

.• 

~ 0~e~~a E4373Q7 HAVOAK FJ:NimH. ETG: BEP 19 
:I. 0;:!S<:>e:i1.a E437304 HAVOJllt<:.~;FJ:N::CSHi"ETB.r SEP .. 11 
1. @'3<~~:1.a £"':57326 HAVOAl(;;;F,'.XN%8H.;.. ETSC.SEP.G'4. -".
1
. e~~0~54 !!:437394 •••• .. L:S:NE CANCF.:LL.ED•HttHt .. 
030~~4 E437307 *****LINE CANCELL•D***** 

•. e~~O:'i~'i"" E::.q3'7326 ·**"**LI.NE .. CANCEL.L.l!tl>·•.,u•** .. 
:;_ 0:3'5!';~4 E4:1734D7 *••••L.J:Nlt CANCEL..L..EI>•**** 
!\ <~:~!'5'554 E ... 3'?:126 HAVOAI< fl!':tN'IBH, ETS 1 SEP 19 

, ~:~.:~:'.· ·: .? ;;·;;;~-..~~~~:;·G~T;:~ 
~itEUIEUT . \< ~-t, ., ' 

. ' :'i:a c:.;_~ g: ::::: ::: :g:;rr,::.-:.;.•:H~=~~~~C:l~~ ~::::: :gg~~:1:cr . 

ALLAN MDRGAN 6. SON L.. TD 
I>J·~A/Mt.1n:r.AN • a FURl'•U: TUl'=:E 
f.~AY RODERTf!J 
F~ Cl F.4C>X 430 

. I ' _·· .l ::i.:J::~CIOMMANDI. 
AL.l..AN MORGAN Ao SllN L.TI> 
Dl:cA/MORCAN' B .P"URN:CTURE 
F.tAY ROBER"fS 

1..1977012 
CLARI< S F.tEACH NF A0A 1 W0 

--' I p 0 90)( 430 
CLARKS. ·BEACH NF A<'>A 1W0 nEOUESIEO SHIP OAfE 

DATE O"UCPEDtllON AEOIJISE 

~A TO THIS NUMIP II ALL C:OMH,.ONDfNCE 
MEN_Cl __ TOUJ<LA ...... ll1'CINDANCl ASAP ·CJ srnrl,Jf•n ct:o ,umr1r1110N1 

[ 1 • 0A1E O"E1rfDITIOI• lr'oli!; D"AN1tetl'A110f'J 

t.•OOALITES SAllE$MAt4 NO ADJUSTMttns AnlA ACkNOWLED<W ... ENT NUUHA TO lie IHt~O FAOM (F .o B.t I A E)IPEDl£A DE ".A 8 > 
VENOEUA PAS DE UODIFICATtONS #All LE N• O'ACCUSI OE RECEPTION 

20NF!T 30 62 N/A 90Bi<'>369 WATERLC>O, ONTAR:tCl 

f 'lP(Cl 10 SHIP WEf.I( ~ 
fll!'!Dt110N PnEVllE lf: 

s1:;:r:: I Tl!".t 
OAIE 

AUG 24-

ACKNOWLEDGEMENT L •• ., -oow· 55 COLUMBIA ST. E .. WATERLOO. ONTARIO N2J4N7 
srvLE coveR ADDmONAL DESCRIPTION /i't:.. :£.: ' I PHONE: (519) 886-3440 · 

FAJC (S19) 8IJ6 
CUST. !iERV1CE 1519) 186-• 

UNIT PRtCI 
~I PRIX"ONITA1· OE,.RE liOUSSE REHSEIGllElllEHTS ADDITIONNEL CAN4DA lll\llTED 

CKNC: WLEDE:GEl>·-l"H:CB f:JlJF'E:R!3EI>ES ALL ACl<NOWLEDGMENTB FOR 9GF.U.0'3696 ·PRIOR TO AU 
<:>33..,66 El'.437307 HAVOAK F'"INISH 1 ~.!!;;T .. :.,llEP 1EJ, ___ ...... -··· . _ .. _. 

25 9<; 
660 .. ( 
&6e.:C! 
~ .. < 
191'3.< 
e1;'1S. < 
8i3 .. C 

033·~6.6 E437394 HAVOAI< F'XN%BH 1 ET1i1 SEP t.S. . ' ,• 
G33466 E437326 HAVOAK FIN%8H, ETSI ·aEJD e• 
e:"!"Qt'51f-J E!.4:..1'7307 HAVOAK FJ:NISH, E"fS t SEF> 19 
() :'50t'S Uil E4373EM_. •tAVQAt< .. ·F.Z N ~ SH·4 1 ET9 1 · SEF• S. l. 
G>3G>5UI £4:17326 HAVOAK.:·:F.xl!4x811.,:·.,..:.:-.... ·~:::..:::~:'~:;:{': 
t!>:JC!>S54 E437:1e4 ••-•t.;J:Na:.;:-:.C~CELL.ICJ)ttlfftBHt · · , ·:-:; -·.~ -
03Ci>~5'4 E43"7307 *****LINE CANCEL.LED***** 
t!>30~!'M •. E437326,.****-*l.Jl'fl!l;....CANCEl..,LED•****.,, __ ,, __ ~ -·~·.,-·----·-
0:S!S!SS"'l .. E4373e7 •••••L.%NIC.:'·CANCEL.L.EJ>•••tt•· · . · ·' ''t-. . ., ,,, .••.. -r·"- .,,,, •••. -
0:3SS!So4 - ...... l:!4:.rr.l::f6 ""ttit~..-tiieU::.:l:NE""\C-."NCICLL.EP••••• ·. . ....... _,~,-~ ... ,.., ·~· ""' "'!:'.~~: .. - ...-.• 

tt••••••••* G.S.T. 
ES FIRM UNL 

ffOC:F::ANEX I'' ,,. C 

1"'>1.--'- f'IN MCJF"(C'.;.AN 
X>F•l'l/M(:Jr~c:;.AN. rn 
:r::•AY r.:onE:rn·a 
P 0 J:fDX 430 
Cl .• (\nf(f.; DE:ACH 

6. t:JON L. TI> 
FURN J TUF'<E. 

NF" A0A iWQ 

I 
I 

. ·;.:""':': ...... -..... _.,. ......... . 

ALL.AN HORGAN 
'l>BA/MOPtGAN'B 

BAY RC.Jl!IEl:RTB 
P 0 ·SO)( "43<'> 
CL.ARl<S 9EACH 

MrER TO THI! -...HR W All COMH,ONDENCE 

t.. St:lN LTD 
FLIRNITUR:I!!: 

NF A0A 1Wc:> 
61977012 

A£0U£91ED IHIP OAlE 
DATED EXPEDITION REOUl!it' 

FH•Ec11nc;1111•>11-•"''' 
f''ll,.E01ll{lll rrir ·i= t I' 

sr:.1:;: J:T 
DA.IE 

MfNT'IOtMm CE NWfAO DANI TOUtl l.A COME'Sl'ONDAIC.f t J (". "''"" ... 
~"'""'' .::--. ----''---'-....;,._i_._ ______ -r..~AL:-:rs:=,;;,.,..~-::.o;;.,,,,':::::us::i,;,,.,;;.NT;::S AFT=.==.==;.:.:;;;:.c::.;.;NOWl;;;,,:E;;:DO:;E;:M;,,fN°'r""N:-::UM-:!O~En:--l~,.,,.o"'••""•"'"'"'••==•"'o"'•AOM=-:::,.-=_o-=a-, 1'°'•""•"' .. ==•"'D>"'•n"'DE=1•i;: ..... ~.,,~:21::::._ __ .J... __ f:l. ' ,,__,.;-. .. -,,! 

VWUEUR PAS OE UOOl'ICATIOHI oYMI LI N• D"ACCUSE DE RECEPflON 

62~ N/A 90910369. WATE~LOO. ONTARIO 



;:i·::dc,'; 1-___ A_C_K...,N_Q~W.;...:L~E~D"-G~E_Mr"E-'-N...;..T______ LA-1-1.(UY 55 \,;ULUMt>IA ;:,1. io., "'"~"cvv, ~·· '"' "v "'' ··· 
,. '.'T'ilf COVER "OOITIONAL DESCRIPTION ;&.; ., PHONE: (519) 886·3440 UNIT flHtC'L 

rm"': m11fi'\lrtE 
:-·;-:,~·:!'."~ ~ GFtmF. HOUSSE RENSEIGNEMENTS AODmONNEL CANADA LIMITED 

r::1.(i-ir.1wi.:F.°DFC;F.m·-TH:CB SlJl"'E:RBEDF.:9 ALL. ACKt"OWLEl>GMENT!:l FDR 9C:>f:U.<->31;96 PRJ:OR TO ALJl' 
j,r G3~166 . E437~07 HAVOAK_~INISH, ETS: SEP 1a 
j (:)33466 . E4:rt3&4 HAVOAI< FXNISH, F.:TS: SEP 1 :l 

j.1~ '"19 -
660. ()(·. 
6~>0. ()(' 
~·<'=-0. ()(' 
f'l j :~ • O< 
f:l:\. :·:11 • () ( 
913.()( 

~ti o:-~:'5466 E4373·t'26 HAVOAil< FXN19H~- ETB 1 ·-REP · ~4 
: G30~1ffl E437307 HAVOAI< FINISH, ETS:,BEP 19 
.~ 03<->~HB . E4373S4 HAVCJAl< .. }·"l:NISH, ETS1 SEP 11 

~3Q:51S ....... .E--~7.:S:Zdt. HAVOAl<w:f:lt.oll:SH, ETS 1 SEP G4 • ~ ··- •.. - .... 
e30~~4 E4373S4 * .. *••L.XNE · ·CANCEL.L.ED•**** 
0';.110~54 IE43730'7 HAVOAI< FXNit!lH, MCDONALD, ETB: SEP :l 1 
~30~5" E::437326 HAVOAI< FINISH, ETS 1 SE:F• :12. 
GJU515!5..it E-431'3~7 ... •**"•L. l:Nlf".ClllNCEL.L.ES)tt"*.tt.. 
~3eeo4 Eo43732• 'HAVOlllK'FXN%aH, ETSr SEP 11 

·- ··. ··:----:~·~,·~~-····· ·•· 

. - !"'; : ·,- :-.,--- , .. 

********** G.S.T. 
rtM.B ~~RxC:E-~'i_IE.l:.RtL.J~ILJ!~B_!B!:~~utl~....t~~x_g~L_BE::.Gn!.!Slll!.l~tl..!!:tlfi!!..J~~JUHl:..........:Ul_j;lli.-ti 
,. "; ......... ,, -ocr.~i'INr:~x P a. c: 

fJ4:'.5. 0( 
94!'5. 0< 

~~~:~.~,.~o.~.l~.r,~.,,~.~rn~v•C~f~~·=·~~o=m=~~ .. ~O~IH£=••~OUA~l~HV~.~.o~us~.~W~EOO~N~O~T--------------~-----------------------------::~--....1-----!....L .... ..:!...._.~ 
"J-,a11;'J ~~~~~-:.~~'~\'~~:,';J'~~~ijW~~~ ~~0:-.~'~tEUR OUALIT~ n DE LEun UTM.ISATION. NOUS =:.':~E C=Ei~; g: ~.'l:: ::: =~Tf~~::A::.:N~~~:l:~~~if~~=ti~ ~3::::~ij :g5v~:I,~CE. 
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Allan Morgan & Sons Ltd. 
P.O. Box 430 
Clarke's Beach, Nf. 
AOA IWO 

LA-Z-BOY LTD. 
Attn: Patrick H. Norton 
Chairman 

Dear Sirs: 

During the last year 1998-99 La-Z-Boy has implemented new policies for non-gallery 
accounts, however it is our understanding that other non gallery dealers in NFLD., are not subject 
to all the same policies. 

Policy 

Result 

Please clarify the following 

Exclusive Styles 

Removal of the 554 style from all-non-gallery line ups 

August 1999 show order reduced from $49,000 to almost$ 24,000 (see 
acknowledgments #908103696/698/699). 
Since it's introduction 3 years earlier it has become our best selling style. 

Concern The effect this policy will have on future sales (1998 purchases $135,000.00) and 
your future evaluation of our account (lain Douglas letter dated July 5, 1999) 

Policy 

Result 

New Order Procedure 

All orders must be sent direct to sales reps. 

Previous 20 years, all orders were phoned or faxed direct to factory. Now 
increased chance of human error. 

Concen1 If sales representative is delayed in forwarding any orders to La-Z-Boy (ie. Illness, 
holidays etc.) ls there an alternate route available for all accounts? (Gallery & 
Non-Gallery). 

No Fabric List 

Policy Removal of fabric list from price list after twenty years. 



Result 

Concern 

We are unable to know if we have in our samples all available fabric from which 
we may order. 

Missing fabric samples may reduce possible tag orders, a big part of any business. 

Exclusive Fabric 

Policy 

Result 

Concern 

New JL leather introduced 1998 and made exclusive to Gallery accounts only. 

Unable to buy La-Z-Boy newest and best leather. We have only bought the GL 
and HL leathers in the past and never the lower price leathers. 

As new leathers and fabrics are made exclusive to gallery accounts, options will 
become limited and may result in poor future sales. (Account evaluation) 

Promotion 

Policy 

Result 

Concern 

After twenty years our exclusion from all La-Z- Boy promotions. 

Unable to promote or advertise the La-Z-Boy products in the same manner as 
other dealers. 

The public perception that we as a non gallery account are not supported by the 
La-Z-Boy Organization. 

As we were your first dealer in Newfoundland (approx. 1 OOkm from St. John's) and have 
remained a loyal promoter of all you products for over twenty years, we would appreciate you 
immediate attention to our concerns. 

Regards, 

Perry Morgan 
Manager/Director 

cc: Iain Douglas, Vice President, Sales & Marketing 
cc: Mark Wiltshire, National Sales Manager 

-· 
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Scpl~nhcr27, 1999 
LA-Z-BOY. 

Allan Morgan and Sons Ll<l. Furnilure & Appliances 
Alln: Pc1Ty Morgan 
P.O. Box 430 
Clarke's Beach, Nr AOA I WO 

Dear Perry: 

(:,n1.lll,tl trt11h•1I 

On September 7 111, 1999 you senl a letter lo Mr. Pal Norlon am.l lhe same lcller lo myself. I le has 
askcu me to respond and clarify your concerns. 

Exclusi"c styles 
The 554 has nol been removed from all non-Gallery line-ups. 

New Order Procedure 
All or<lcrs must be sent to your Sales & Markeling Consultant's office. We were receiving 
or<lers wilh mistakes or missing infonnalion. This way, all or.<lers reaching our or<ler <lcsk will 
be correct an<l can be processe<l quickly. 

No Fabric List 
Danny has assured the office that he will keep you up-lo-date on fabric swatches. 

Exlusi\'c Fnhrics 
JL lannagc in Canada has always been exclusive lo our Galleries. Your purchases have been in 
GL, I IL and BL an<l lhese are certainly slill available lo you. 

l'romolions 
You have nol been excluded from all La-Z~Boy promotions. We have drmnalically reduecu lhe 
type an<l numbcr of promolions because of our overall price reduction. There will still be 
promolions from lime lo lime in which you will be able lo parlicipale. 

Thanks for your interest and we wish you conlinuc<l success. 

Sincerely, 

LA-Z-BOY CANADA LIMITED 

lain Douglas 
Vicc-Presi<lenl, Sales & Marketing 

ID/Id 
Cc: Mark Willshire, National Sales Manager 

Ommy Burbine, Sales & Marketing Consultant 

,· 

LA·Z·OOY CANADA LIMITED• 55 Columbia Street East. Waterloo, Ontario N2J 4N7 

Ouslnnss: (519) 006·3440 F11x: (519) 746·3936 • Customor Sorvlco Fnx:(519) 886·0522 
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AJlan Morgan & Sons Ltd. 
P.O.Box430 
Clarke's Beach, Nfld. 
AOA-JWO 

LA-Z-BOY Ltd. 
Attn: Iain Douglas 
Vice-President, Sales & Marketing 

Dear Sirs: 

Received your letter, dated September 27,1999, and while it does address our concerns, 
it does not clarify them. 

Exclusive Styles 

AS the# 554 style is in the non-gallery line-up, why was it deleted from our August 
show order?($24,694.00) Ack.# 908103696 / 698 /699 

The # 5 54 style has been our best seller the previous 2 years. 
Also you have not addressed our concern as to how the removal of the# 554 style will 

be reflected in your future evaluation of our account, or can we now expect the original order to 
be filled as requested. 

New Order Procedure 

AS none of our other suppliers have such a policy , we again ask , if our sales 
representative is delayed in forwarding our order , what alternative order route will be available to 
all your dealers? 

Promotions ,· 

We have been informed that due to the location of a gallery account, we could no 
longer be listed as a La-z-boy dealer.( La-z-boy telephone directory. Our listing was removed.) 

Also we have been denied access to any promotion La-z-boy has offered in the previous 
two years. Are you now saying that in the future we will again be included in these promotions? 



Leather Price Increase 

Please confinn this price increase is for both gallery and non-gallery accounts. We ask 
this as none of our other suppliers of leather goods has had such a dramatic increase.(ex. Style 
#10-550 GL leather, price increase+ $100.00) 

Price List 

Please advise as to the expected mailing date of the following: 
( 1) price list for reclining sofas (new August I, 1999) 
(2) new price list for reclining chairs: 

Model #s (235; 237; 411; 505; 506; 512; 515; 516; 519; 523; 529; 554; 
558 ; 560 ; 568 ; 636; 825 ; 837 .) 

(3) price list for all U.S. made product, in U.S. dollars: 

Regards, 

Perry Morgan 
Manager/Director 

Cc: Patrick H. Norton , Chairman 
Cc; Mark Wiltshire , National Sales Manager 
Cc; Danny Burbine , Sales & Marketing Consultant 
cc; 
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Allan Morgan & Sons Ltd. 
P.0.Box 430 
Clarkes Beach , Nfld. 
AOA - JWO 

La-Z-Boy 
Danny Burbine 

Bonnie 

May I, 2002 

As per our conversation April 25,2002, I would appreciate clarification of the currently 
outstanding issue. The availability of the style# 554 sectional to Morgan's. 

It was our understanding, until this conversation, that the #554 sectional was available to us to 
sell , as we did stock and display the style . Your records should show that we did purchase some 
#554 sectional pieces in 2001. This has been the arrangement since that last meeting with Mark 
Wiltshire. 

Now it is our understanding that La-Z-Boy states all dealers must stock and display the actual 
styles and pieces (sectional )in order to sell them . To sell a #554 sectional a dealer must display it. 
Having two # 30-554 reclining sofas and at least five# 10-554 reclining chairs on display 365 days of 
the year is not adequate .Is this correct or did we misunderstand ? 

We were able to sell one sectional by having the customer sit in the sofa on display. See order 
# C 1304490 ,dated April 26, 2002. 

Please advise the status of this order. If the order is declined please notify us so that we may 
sell our customer another sectional . 

As a week has gone by and we have yet to receive a answer to our original telephone request 
we assume that you have been too busy to contact us . As this probably is the case we will try to 
contact you on Thursday if we do not receive a reply to this written request . 

Hope to hear from you soon . 

Perry 
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·----~· ALLAN MORGAN AND SONS LTD. 
Furniture & Appliances 

Birch Hills, Bay Roberts, NF. Tel: (709) 706-2100 Fax: (709) 786-6403 

Mailing Address: P.O. Box 430, Clarke's Beach, NF. AOA 1WO 
"Not only great f umiture, but a great furniture store." 
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LA·Z·BOY' Price List 
C.-Umtod 

030-554 DREAMTIME 
A B c D E F G H J K L M N 

Motion Upholstery 

Canadian Dollars 

Reclina-Way® Full Reclining 3 Cushion Sofa 

BL AL EL FL GL HL Jl 

COST 761 783 805 827 848 870 892 914 957 1001 1044 1088 1131 1300 1407 1575 1742 1876 2010 2077 

Cover Availability (CAP Codes): DR. LL L\I, UR. VV H: 41 " SH: 19.5" 
Standard Finish: (025) Harvest Oak W: 87 " SW: 66" 
Optional Finish( es): (068) Washed Oak. (097) Sunsbilc Oak D: 38 " SD: 22· 
Options: 2E 
Standard Features: Ann Covers (cloth only}, Headrest Cover (cloth only), Sinuous WR Suspension, Polyu~h:mc Foam Seat Cushions 

Chaise 
U.S. Design Patent No.390,272 
Also available :is a ret:liner. 

F.0.8.: Waterloo (10) 

032-554 DREAMTIME, Reclina-Way® Full Reclining 2 Cushion Love Seat 

A B C D E F G H J K L M N BL AL EL FL GL HL JL 
COST 732 754 776 798 819 841 863 885 928 972 1015 1059 1102 1233 1340 1508 1675 1809 1943 2010 

Cover Availability (CAP Codes): DR. LL. L\1, UR. VV H: 41. SH: 19.S-
Standard Finish: (025) Harvest Oak W: 65. SW: 44• 
Optional Finish(es): (068) Washed Oak, (097) Sunsbile Oak D: 38. SD: 22· 
Options: 2E 
Standard Features: Ann Covers (cloth only), Headrest Cover (cloth only), Sinuous WR Suspension., Polyurethane Foam Seat Cushions 

Chaise 
U.S. Design Patent ~o.390,272 
Also avail3ble :1.5 a recliner. -t 

~ 
(J:') 

~ 
F.O.B.: Waterloo 1101 

Effective 08/15/200Z -D 
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DANNY BURBINE SALES LTD. 

. (902) 667-2'•87 

LA-Z-BOY'~ 
P.O. Box 67 

Amherst, N.S. B4H 3Y6 
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ALLAN MORGAN AND SONS LTD. 
Furniture & Appliances 

Uir::-h Hills. Bay Roberts, NIM. Tel: (70Q) 766.2100 Fu: (i09) 786-6 .. 03 
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LA-Z.BOY" . '. 
Canada Limited 

June 4, 2002 

Dear La-Z-Boy Dealer: 

Over the course of the last six months we have seen our delivery performance deteriorate 

on many of our leather items. We realize that this has been a tremendous hardship for you and 

has caused a credibility issue for you with your customers. While the current situation may 

appear bleak, please rest assured that we are well aware of the situation and have been 

working diligently to make the necessary corrections in order to provide you with the service you 

have come to expect from us. We want to make you aware of three main Issues regarding our 

current leather situation: 

' " 

1. Due to the huge success of our two recent leather chair promotions, the 10-541 in 

Kingsland, and the 10-506 in Caress, we have been unable to keep pace with the 

order rate demand. We had initially forecasted these specific items based on an 

historical rate of sale, and are currently nearly 35% ·above that forecast. 

Unrortunately, the cut sets and raw materials could not be Immediately moved up, 

thus we were forced to extend our lead times In order to provide an Initial ship dale. 
\ 

However, we have been working with each of our suppliers to increase hide 

availability and pre-cut set availability in order to improve upon these dates. I believe 

you will see an improvement on the lead times of these particular styles as we 

receive more accurate information from our supplier. 

2. We experienced delivery challenges on specific tannages, i.e., Chesterfield, Crystal 

and Kingsland, due to the quality of hides receJ_ved at the cutting center, and have 

been scheduling your orders based on the delivery information provided to us. In 

many instances the hides received did not meet with our quality specifications. We 

have had to reject these hides, return them to the supplier and expedite new orders. 

Obviously this caused us a delay in producing your order, as well as a delay in giving 

you accurate delivery information. Unfortunately, we are beholden to the supplier to 

re-evaluate his raw materials and provide us with new ship dates on hides to fulfill 

ISO 9002 REGISTERED 

LA-Z-BOY CANADA LIMITED • 55 Columbia Street East, Waterloo, Ontario N2J 4N7 
Business: (519) 886-3440 Fax: (519) 746-3936 • Customer Service Fax: (519) 886-8522 
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these orders. We have, however, implemented a new inspection process at the 

tannery level where La-Z-Boy employed inspectors will be pre-inspecting all leather 

hides from the problem tannages BEFORE they get to our facility, which will aid in 

the scheduling of these orders in a more timely manner. 

3. The inordinate demand of the last six months has created a backlog on our lesser 

volume styles which we were ill equipped to accommodate. The fact that some of 

our lesser volume styles are run on electronic equipment has created a backlog on 

these particular styles. At present, we have reduced the late orders manufactured 

on this particular equipment and expect to be caught up as quickly as the leather 

supply allows. In order to correct this situation, we have also installed a new cutter 

which is currently being implemented at the Leather Cutting Center and have another 

one on order provided the results are as positive as we think they will be. 

While the above may provide you with some explanations as to why we have been late, 

it nonetheless does not exonerate La-Z-Boy from being unable to provide you with the 

service you deserve. We have made some internal systems changes in order to better 

service and react to situations such as the 30% increase in the order rate that we have seen 

since December. We are also planning systems changes in order to provide our Customer 

Service Department with more accurate Information to be able to relay to you when there ls 

a leather order delay. While we are not content with the way we have serviced leather to 

you over the course of the last six months, we have made major strides to correct the 

problem and ensure that we do not experience a similar situation in the future. We realize 

that leather is an important part of your overall profitability, and an area where we cannot 

afford to have unhappy customers. We will continue to provide you with updated 

information concerning our progress on the leather situation. Again, we appreciate your 

understanding during these most trying of times. 

Mark Wiltshire 
Vice- President, Sales & Marketing 
La-Z-Boy Canada Limited 



December 21, 1999 

Allan Morgan·& Sons ltd. 
P.O. Box 430 
Clarks Beach, NF 
AOA IWO 

Attn: Perry Morgan 

Dear Sir: 

I'm sorry for the delay in writing but we've been waiting for information from the U.S. 

La-Z-Boy Canada's new price lists will be available early January and as mentioned on 
the telephone, Danny Burbine will supply to you pricing and catalogue sheets for all 
products supported by you in the past. 

Many of the styles mentioned in your letter of October 19111 will not be supplied because 
your past purchases have been nil. 

Most retailers in Cuimda have worked out specific progrnms with their Snlcs & 
Marketing Consultants, which they stock, support and advertise. l recommend this fur 
your operation as well. It means a concentrated effort on specific styles nnd always 
results in increased sales, higher margins, and faster service to your consumers. 

We wish you success in 2000. 

Yours truly, 

LA-Z-BOY CANADA LIMITED 

lain O. uglas 
Yicc~Presidcnt, Sales & Marketing 

ID/Id 
Cc: Danny Bltrbine, Sales & Marketing Consultant 

Mark Willshire, National Sales Manager 

LA-Z-BOY CANADA LIMITED• 55 Columbla Street East. Waterloo, Ontario N2J 4N7 

Bu!liness: (519) 886-34JIO Fax: (519) 746-3936 • Customer Service Fax:(519) 886-8522 
r 
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LA·Z.DOY. i:..,..,.._. 

La-Z·Boy Canida Umhcd (''La .. z .. Boyj for the past few years has bc:en resm11::turlng 
distri'bu.iion po1icies and procedures. 

'I oday, we have the followlng four categories: 

'· 1: · ladepadcot De1lers; 
2.. Natianal Chains: 
3. La-Z-Boy Fumitute Gallcricsi and 
4, In-Store Oallety/Espace Nouvel Age dealm. 

Each of lhese classifications is critic:al u. the overall sui;~ess of our CDDadian operation. 

7beR have been some changes to our priec liai and other modifications to our swatobmg 
'1·hicb will 'be disellSsod "1i1h YoU at our mee.ti-ng of January 11, 2000. In sbort, La-Z-Boy 

._,. iutcnds to coannuc to supply cunent dealers with the proclucm 1hat they have supportedm 
! significant war in the past La•Z.Bay will no!, however, continue to supply full 
s· watching. full price list'S, and all advmiaiog roaterillls U> all aCGaUUtsa as this bu proven 
tn bo toa costly. 

-· 

In reducing our cost5, we wiU ensure 1hat we remain competitive cd eblc to supply um­
dealers wilh the b=st passlbh: bom~ fmnisbiDgs for me Canadian market. 

Sincerely. 

lT.ED 

-· 

t)lld 

• 
lA-%-80Y CANAb1' Lrt.lllTE'C> • &S Calumlllll $mm bt11 W.l•rlu.1 OnlM:V ,.,..J a.If 

IMlrlC»; (519} H~o Fl:ir; t519) r46-393G • C:UJ\ONJ Sml:e f11J1;(518) DIHST.Z 



--AR ·39 /cyv /I f_7J _, 

ALLAN MORGAN AND SONS LTD. vo-oy 
Furniture & Appliances 

Birch Hills, Bay Roberts, Nfld. Tel: (709) 786-2 l 00 F."lx: (709) 786-6403 
Mailing Address: P. 0. Box 430, Clarke's Bench, NOd. AOA I WO 

"Not only great furniture, but a great furniture store." 

'· 
FAX COVER SHEET 

.. 

:~~n:~nLH i:?.7 ~i ------·---------:::::---·e;i---ZJ·;-·-:3~:~-- . ·- ·-- ...... --·-
-- pages including cover sheel. 

--~L_~~ _a!j t:._~/JJ!(~9ee'--·v ~----'-"'--;ft___......_lclr. __ fE_7Ji~-­

·~-·&~w----
.. ~f2J-·~-;p_~~ 7 ;ii 
. n.d.-~-C~L11l~-~zln1 ~tJ:;_elz_~~~~~ 

-. -- --- ·--1--------------- -----· -------·--·------·- - . . 
·Icf(J_.LJDi...L1Jrd-1.~;s.._...JJ.c<' « f'/1 1 'n;-- _{t'-fuiL ______ _ _ 



/hf.r ,.-:Jr!}_ 

ALLAN MORGAN AND SONS LTD. 
Furniture & Appliances 

Birch Hills, Bay Roberts, Nnd. Tel: (709) 786-2100 . Fnx: (709) 786-6403 
MailinR Address: P. 0. Box 430, Clarke's Beach, Nnd. AOA I WO 

"Not only great furniture, but a great furniture store." 

FAX COVER SHEET 

To: ___ -:-------"!"-·----------------- Attn: __ . ______ ·-----------·-·--- _________ .. 

From: Dale: _______ _ 

__ pages including cover sheet. 

~ i . tie I ,1 

--~zjl-~~- ,.,,zl 81d-111:.- _4?/lc;/Jte :5~~----·-·---- -· ----
~--r~c, ~ ;ti-- J -- ~~L- ---·· . 
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---·-------------------------------~--./_~·_ 

;;;$~v't ·--------------

·--------------------·-----------·--
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i:;A-Z-BOY® 55 COLUMBIA ST. E .• WATERLOO, 0N~::~o...,~::N·1. '"'"". f A($ (~ j 
PHONE (519) 886-3440 FAX (519) 886-8522 
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Headboard and full foot board 
and mattress support system 

~ ~.urnll,~~ 
West Empire Plaza 

391 Empire Ave. 
722-6767 

569999 

Sbnonlz9 
pressure washer 
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•ZHllllll 
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·~ .. ,., ......... .., .... 
··~ • ....,...., .. 111111 

·, 1r..-ac ....... 

··~-­---.2 

Elizabeth Ave. Kenmowit Rd. lopsall Rd. 
New Cove Rd Peet St. Columbus Dr. 

722· l 860 722·5530 36'"5880 

BATH FITTER• 
The Perfed Solution! 

.. . 

Beautiful new 
custom-molded tubs 
and walls are installed 
RIGHT OVER 
your existing 
tub or wall 

For Information and 
a Free Estimate Call 

3 Monchy St., SL Jolln11 .... .,'»D:.,••n .. c.. ... .,"'»•-••,1 

t.Z-loy. ht ef 111'1,....... ...... 
r\<rllUalik •• 

ISLAND FURNITURE 
LA·Z-Bar 

'iit15 
428 &aplft A~ 579-4058 

SONY 
Ji.·:"··==~--

Dloltal .· · 
Camera 
• 6x ZllDlll 
• 1.3 Mega p· 
• Memory~ Media 
• 1472x1104 Resolution 
• Selectable JPEG. TIFF. mt modes 
• 32Dx240 Email Mode 
• Intelligent Rash with Red Eye reduction 
• HiglKpeed scan IUID focus 
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for eight1 
Plus4 Bot 
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ELECTBONICS 
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1 Dublin for the first 

• !, Irish Week activities 
bcus. Irish Week was 
unteract the misrepre­
iland' s image, Evans 

lebrated St. Patrick's 

J 

Newfoundlanders and where they 
came from. It was not fantasized, but 
real." 

St. Patrick's Day in Ireland is much 
the same as it used to be in St. John's 
when Lent was strictly observed by 
both Roman Catholics and Protestants. 

"We did wear a shamrock and a little 

Nobody Sells 
Our Quality for Less ... 

We Guarantee It! 

·nearly JU years ago. 
"There are similarities," she said. 

"There's the sense of humor, a joy in 
life, an ability to work hard .and play 
hard, a love of words and talking and 
music - all very much a part of life, 
which makes me feel very comfortable 
here." 

Sofa's s 
Starting at.. ...... 699 

ISLAND FURNITURE 
LA·Z·BOY 
~· 

I • 428 EMPIRE A VE. 579-4058 HOURS: Mon-Sat 9-6pm Wed.,Thurs. & Fri 9-9pm 

753-7760 today. 
1 month, you get hundreds of comedy shows 
1 the 'Show-Stoppers' Package. The free 
arch 19th, so call today. 

1111 Cable · 
l. IJI Atlantic 
We are being watched. 



La-Z-Boy Canada Limited 'Leather in Motion' Event Page I of I 

TA64~ 

For 70 years, La-Z-Boy has set its own standard, resulting in a name that's synonymous with 
quality construction and comfort. Now imagine that level of comfort wrapped in soft supple leather. .. 

Enter the 'Leather in Motion' Sweepstakes 
You could drive away a winner with La-Z-boy & Ford! 

Visit your local La-Z-Boy dealer and see our ju/I line ofmotio11f11mi111re covered in "top grain" 
leather 

during our Leather in Motion event. While you're there, enter our Leather in Motion Sweepstakes 
for 

i11c/11cli11g 

your chance to win one of these fabulous prizes! 

• The Grand Prize •.• a new 1999 Ford Windstar with 4 doors and leather interior, 
plus a 

Genuine La-Z-Boy leather rec/i11i11g s~fa! 
• 2nd Prize •.. a Genuine La-Z-Boy leather reclining sofa and loveseat ! 

• 3rd Prize ... 1 of 10 Genuine La-Z-Boy leather recliners! 

PLUS ... 
Scratch & Win Instantly! There arc I ,OOO's of Instant Win prizes to be won ... 

Samsonite garment bags, Swiss watches, ancl more! 

Our 'Leather in Motion' event runs from September 14 through November 14, 1998. 
Its easy to win~ odds of winning are 1 in 25. No purchase necessary. 

Don't miss our on the most exciting La-Z-Boy event ever! 
Click here to find the retailer closest_tQ_yg_u ! 

http://www.ionline.net/-lazboy/limlores.html 9/27/98 



DEALER NAME Pagel of I 

Manitoba 

La-Z-Boy Furniture Galleries 1425 Ellice Ave. Winnipeg, MB 204-783-8500 

New Brunswick 

Doug Worralls 251 St. Mary's St. Fredericton, NB 506-458-9288 

La Grange Rouge Ltee RR#6 , TransCanada Hwy Grand Falls, NB 506-473-3747 

Lounsbury Co. Ltd. 1633 Mountain Rd. Moncton, NB 506-857-4385 

Simply Furniture 19 Waterloo St. St. John, NB 506-657-7632 

/Newfoundland 
I 

Coleman's Furniture 26 Caribou Rd. Cornerbrook, NF 709-637-6640 I 

I Notre Dame Agency 6 Duggan St. Grand Falls/Windsor, 709-489-6606 

( NF 

Notre Dame Agency 339 Main St. Lewisporte, NF 709-535-8691 
\ 

· . Island Furniture Ltd. 428 Empire Ave. St. John's, NF 709-579-4058 

Nova Scotia 

J. R. Rahey Ltd. Church St. Ext. Antigonish, NS 902-863-9200 

Manorhouse Furn. Ltd. 600 Bedford Highway Halifax, NS 902-445-3250 

J. R. Rahey Ltd. 154 Archimedes St. New Glasgow, NS 902-755-1966 

Phil's Home Furniture 9108 Commercial St. New Minas, NS 902-681-7445 

J. R. Rahey Ltd. 

-· 

http://www.ionline.net/-lazboy/lirnret.html 9/27/98 



La-Z-Boy - Leather in Motion, Main Info 

You could 
DRIVE AWAY A WINNER 

with La-Z-Boy & Ford! 

Page I of I 

Visit your local La-Z-Boy dealer and see our.fi1/l li11e ~f motio11.f11mit11re covered in "top grain" 
/eat/1er during our Leather in Motion event. While you're there, enter our Leather in Motion 

Sweepstakes for your chance to win one of these fabulous prizes! 

For Leather in Motion Sweepstake Prize information, simply click the buttons on the left for further 
details. 

Our Leather in Motion Event runs from 
September 14, 1998 through November 14, 1998 

Its easy to win; odds of winning arc l in 25. No purchase necessary. 
--~~~~~ ·- -· 

Visit your nearest participating La-Z-Boy dealer for full contest details 
Cli.9-~h~re to find th~ n~__r~~LC.~tJ~cll!!!tcl~ID~.f.1Q.Y9.!! 

-· 

http: I /www. ion line. net/-lazboy /I immain. html 9/'27/98 



Tl1e Grand Prize . . . 
A new 1999 Ford Windstar with 4 doors and leather interior, 

plus a Genuine La-Z-/Joy Leather Recli11i11g .. \'tifa! 

Prize valued at over $40,000 

http://www.ionline.net/-lazboy/limgrand.html 

Page I ot I 

9/27/98 



Page I of I 

2nd Prize . . . 
A Genuine La-Z-Boy 

Leather Recli11ing Stifa 11111/ Lovese11t! 

Prize valued al over $6,000 

-· 

http://www.ionline.net/-lazboy/limpriz2.html 9/27/98 
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3rd Prize . . . 
Win 1 of 10 

<ie11ui11e La-Z-lllJy Le11t/1er Recli11ers! 

Pri7.c valued at over $1,400 each 

http://www.ionline.net/-lazboy/limpriz3.html 9/27/98 



Page I of I 

• .. 

Scratcl1 & Win Instantly! . . . 
There are l ,OOO's of Instant Win prizes to be won ... 

i11cludi11g Samso11ite garment hags, ~\'wiss watclles, 1md Le11t/1er i11 Motion Keyc/111ilu·! 

Chances of winning arc I in 25 

http://www.ionline.net/-lazboy/liminst.html 9/27/98 
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Hello Santa, 
My name is Peter. I am 4 years old. This 
Christmas I would like the game Guess Who, 
Mouse T(1p and a Tunka truck that men pop out 
of. Think you for all the gifts you gave me last 
year. Merry Christmas to all. 
Love, Peter Burton 
Mount Pearl 

Dear Ho Ho, 
My name is Megan Ryan. I live in St. John's 
Mommy and daddy say that I've been a "pretty 
good" girl this year despite my being a full 
fledged two year old. Would you please bring 
me a Fisher Price Little People House, a Mrs. 
Potato Head, a doll stroller, a computer game 
and some new clothes. 
PleHe be good to my cousins: Steven, Ryan, 
Allison, Peter ind Kevin and 111 the children 
who are sick or less fortunate than me. I will 
leave a snick for you and your reindeer. I'm 
already counting the sleeps. 
Love Lillie Meg 
xxoo 

Dear Santa. 
My name is Brian Evely and I am 2 years old. 
Mommy is helping me write you this letter as I 
am too small to write yet, but mommy and 
daddy say that I have been a really good boy. I 
would like to thank you for all the wonderful 
things you brought for me last year. I had a lot 
or fun playing with everything. For Christmas 
this year I would really like to have a tractor and 
some dinkies please. I would also like some new 
clothes as daddy says I am growing too fast. 
Don't forget my two little cousins Megan and 
Caitlin, I hear they have been really good too. 
Would you please leave something extra special 
for my nanny and dada, nanny and poppy, and, 
or course. my mommy and daddy too. 
1"11 lea\'e something good for you to fill your 
belly with on Christmas eve. See you soon, 
Santa. 
Love, Brian 
Manuels 

Dear Santa. 
Thank you for all or the presents that you 
brought me last year. This year I would like a 
winter train set, nip over cars. dinkie set, tool 
set, operation game, glow in the dark dinosaurs 
and a dinosaur kit. 
Please bring something to my cousins Joshua, 
Nicholas. Natasha, Wally, Robbie and David. 
This year Santa I have a new baby sister named 
Snrnh Jnnn. Sbe is too young to know what whe 
wnnh, •n could you rlc .. c hrinl,l her A Apccial 

Genuine La-Z-Boy 
recliners priced 

as low as 

s4991 

TAB L/S-

ISIAND FURNITURE 

LA-Z·BOY 
~-

fir 111111111111111, .......... I --llnw llllolalllr 428 EMPIRE A VE 
·-..::~~ 579-4058 . 

you for all the toys you brought me last year. 
This year I would like a CD player, Sabrina the 
Teenage Witch game, easy bake oven, doll bed, 
Pikachu, Pokedex and maybe a surprise. Don't 
forget my brother Brady, my sister Alexandra, 
all my cousins and my friends in Grade 3 at 
Dunne Academy. Have a safe trip. 
Love, Kaitlin McGrath 
St. Mary's 

Dear Santa: 
My name is Brady and I am S years old. Thanks 
for all the cool toys you brought me last year. I 
have tried really hard to be a good boy all year, 
but. it isn't easy when you've got two sisters. 
This year I would like lo have a Pikachu, a 
speedboat. Chuckie my Talking Truck and some 
surprises. Don't forget to bring something spe­
cial for Kaitlin and Alexandra, my cousins and 
all my friends in Kindergarten at Dunne 
Academy. Have a safe trip. 
Love, Brady McGrath 
St. Mary's 

Dear Santa, 
My name is Alexandra and I am only one year 
old. Thank you for all the presents you brought 
last year. This year I would like to have a 
Twirlin' Tunes CD player, a 1ip-n·Stack Tunic 
and maybe a surprise or two. I have been a very 
good girl all year, well except for the couple of 
times that I tore up the newspaper and· the few 
limes that I turned the TV on and off, but that 
was it I was an angel the rest of the time. Please 
bring something special to my sister, Kaitlin and 
my brother, Brady. Don't forget all my cousins 
and my friend, Joshua. Have a safe trip. ...· 
Love, Alexandra McGrath 
St. Mary's 

Dear Santa, 
My name is Jenessa Murphy and I'm 2 years 
old. How are you and Mrs. Claus? I bet you 
have lots of snow at the North Pote. Thank-you 
for all the gifts you gave me last Christmas. 
This year I would like a Dipsy Teletubby, 
Dream Kitchen, Alphabet Apple, Kissy Kissy 
Baby and some surprises. 
Please be good to all the little boys ·and girls and 
please be especially good to my sister 
Kimberley and my brother Jonathon also my 
two cousins Rodney and Kearsty. I'll leave some 
milk and cookies by the b'Ce with some carrots 
for your reindeer. 
Love your little friend 
Jenessa Murphy, Conception Harbour 

Dear Santa, 

Dear Santa, 
My name is Peter and I am almost 4 years old. I 
tried to be a good boy all year. My mommy is 
writing this letter for me. This year I would like 
a guitar, a drum, a remote control truck, and a 
tarzan coloring book and some crayons. Please 
be good to my little brother Shayne and to all 
the other little boys and.girls everywhere. I will 
leave a treat for you under the tree. 
Love, your little friend 
Peter Kavanagh 
Ferry (North Side) 

Dear Santa, 
Hi, my name is Jennifer Gibbons. I nm 8 years 
old. Thank-you for all the great Muff you 
brought me last year. This year could you rlcase 
bring me: CD player, CDs, slush maker. n sur­
prise. 
Plea.~e be good to my bnhy brother Justin one.I 
my cousin Daniel. Good-hyc for now. 
Jennifer Gibbons 
St. Mary's 

Dear Santa, 
Hi, my name is Justin Gibbons. I am only 11 
months old. This year for my first Christmas 
could you please bring me: some toys to play 
with, some clothes because I grow so fast. I will 
ask for more stuff next year when I'm older. 
Please be good to my older sister Jennifer and 
my cousin Daniel. Good·bye for now. 
Love Justin Gibbons 
St. Mary's 

Dear Santa, 
This is what I would like for Christmas: a 
mouse trap game, a labyrinth game, and pretty 
petals kit. 
I know you might bring me something else but I 
am ok with that. 
Fr. Sharon Young 
St. Brides 

Dear Santa Claus: 
How have you been all year? I hope Mrs. Claus 
and the elves are doing fine. Thanks for the gifts 
you gave me last year. 
My name is Melissa Wells and I am 10 years 
old. I have been a good girl all year. For 
Christmas I would like Sega Dreamcast. 
Pokemon CD Rom, a camera with film nnd 
some clothes. Also could you please hring my 
cat Egypt a mouse or something as she has hecn 
pretty good too. 
I'll leave you Rome milk and cookies as usunl 
and 110mething for the reindeer in case they nrc 
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Wilson Walker LLP 
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September 24, 2002 

VIA FACSIMILE 709-7l2-1763 

'VITBOUT PREJUDICE 

Mclnnes Cooper 
! n 'Fnrt William Place 
P.O. Box 5939 
St. John's, Newfoundland 
A1CSX4 

Attention: Debor:ih L.J. Hutchings 

Re: Our File No. 28712 

T-003 
T-071 

P OOZ/003 F-584 '-'~- / '-

P.OUZ/003 F-31!7/"AE y''6 
MJCMIGJ\N: /\nn .ru'bor 

Dcnuit • Gr.zud Rllpld.s 
Howell• K.al:im:izon 

Lmu:iDg• MnmC1C ·~ 

New York, N.Y. 
W::i.ibingrnn, D.C. 

CANAD/'.: Wind~or, ON 
POIJ\NO: Gdynin 

Kctowice. WzttS:SW 

/\PPILJ/\TED Ofrta: 
Pcnsocnl3, FL 

La-Z..Boy Canadn Ltd. ( .. l.a-Z--Boy'r) mid Allan Morgan and Sons Limilctl 
t/a Morgan's Fwnirure ("Moigan's .. ) 

Dear Madam: 

Your letter of September 4, 2002 has been fonvardecl to the writer for reply. 

Although your letter attempts to set out certain facts the same are incomplete by reason of 
the failure to set forth the actual circumstances sunounding the La-Z-Boy/Morgan's relationship. 
In fact they are 1nisleadiDg as they imply that La-Z.Boy hns not been treating Morgan's fairly 
having regard to other dealers in Canada and Newfoundland. This is clearly not the case. 

Accordingly we wish to advise you of certain policies that have been implemented by L:i­
Z-Boy BCIOss Canada including the following: 

1. In 1998 the representative offices of La-Z-Boy across Canada. were estab1fol1cu 
'With a new computer software system to allow thaw to place orders directly 1hiou.gh the ~t.em. 
All 01ders across Canada were submitted through the representatives' offices. 'Ibis computer 
system allowed ~Z-Boyto manage onlers and ensure that all La-Z-Boy policies were follov:ed. 

2. Prior to the establishment of Island Furniture, La-Z-Boy altered its distribution 
policies ~ffecting all retailers. All non-gallery dealers were supplied Wilh catalogue pages, prke 
shCT\~ !'lnd appropriate f.abrics for the produetr. they chose ta carry :inventory within a given 
category. For example, if a dealer chose to ec'\Oy ten chairs, La-Z·Bvy would pro~-id~ t:!.+!!>l0:;i1t' 

\V\'v'l..IEI !22&310.A\31002-23712 
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Mchmes Cooper -2- September 24, 2002 

pictures, price sheets and chair fabrics for only those models. Prior to this amendment, if a 
dealer maintained inventory of chairs, Ln-Z..Boy would supply him with the full chair catalogue 
and full chair price list providing access to moclcls tbal they chose not to carry in inventory. 

3. Any retailer could apply and be consideied for the gallery pro grain. Morgan's did 
not apply while Island FUllliture did apply aud became a gallery store in its area. Ln-ZwBoy 
serves other accowJ.ts in Newfoundland provided they meet the standards and comply with the 
relevant policies of La-Z-Boy. 

Morgan's bad the ability to order La-Z-Boy products within the categories that they were 
qualified to carry. ln accordance with La-Z-Boy policy Morgan's was not entitled to sell styles 
which they did not carry in inventory or supported This policy has been consistently enforced 
by La-Z-Boy across Canada. La-Z-Boy has continuously advised Morgan's fuat they could 
purchase any amount of goods which it was v1rilling to support an~ in fact, Morgan's is 
responsible for the growth of their own business. 

As stated in the letter of August 27, 2002 from La-Z-Boy to Morgan's, there has been a 
steady decline over the past five years in pur~es by Morgan's. In fact, up until August 2002 
Morgan's was purchasing less than 25% of the number of La-Z.Boy prod11cts that they had 
purchased in 1998. Porty.one pieces (which is app10xima.tely equal to the total volume during 
the first eigut months of the year) were ordered after delivery of the letter of August 27, 2002 to 
Morgan's; this amount is not commensurate will1 those volumes urclcrell prior to August 27, 
2002. 

We understand that in the lest few days La-Z-Boy has been inundated with orders from 
Morgan's for merchandise volumes not coIIlD1.cnsurate with those ordered prior to August 27. 
2002. Our client will ship the orders cuaently on ban~ but in the future, they will not accept any 
further orders unless they comply with all La-Z-Boy policies and which are in Yolumes 
commensurate with orders for the same product ordered prior to August 27, 2002. 

We have reviewed the provisions of the Com.petition Act and it is our view that th.ere is 
no breach oflhe same. La·~Boy has not unduly resrricted competition and, in fac~ encour:igccl 
Morgan's to comply with its policies by maintaining inventory supporting La-Z-Boy products. 

We trust the foregoing clarifies La-Z-Boy's position in this matter and in the event you 
wish to discuSs this matter further please contact the writer. 

WWUB:228380.4\31002-ZB7ll 

Yours very truly, 

Wil..SON WALKER LLP 

~cm.1J~f~J.1~ 
J effi:ey M. Slopen 



TABLE A 

COMPARATIVE YEARLY SALES 

YEAR BERKLINE LA-Z-BOY PERCENTAGE 
OF GROWTH 

FOR LA-Z-BOY 
SALES FROM 

PREVIOUS YEAR 

2002 $44,283 $101,088 +15% 

2001 $56,870 $92,374 -46% 

2000 $48,873 $171,697 -14% 

1999 $15,107 $199,186 +3% 

1998 $4,595 $192,581 +14% 

1997 $168,888 +58% 

1996 $106,955 +66% 

1995 $64,465 NIA 
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Headboard and tun foot board 
and mattress support system 

-1ii1 ~· urn !.li.i!!i 
West Empire Plaza 

391 Empire Ave. 
722-6767 

569999 

Slmonlz9 
pressure washer 
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Elzabell Ave. Kenmount Rd. Topsall Rd. 
New Cove Rd Peel St. Columbus Dr. 

722-1860 722-5530 ' ~-5880 

BATH FITTER® 
The Perfed Solution! 

Beautiful new 
custom-molded tubs 
and walls arc installed 
RIGHT OVER 
your existing 
tub or wall 

For Information and 
a Free Estimate Call 

3 Monchy St., SL John's .... ,,.~,.,R.S:.w•T'ID.,D,1 

Le-I-Boy. Ont ef lf1'1 fcmmltt lhlngl • 
Mllllahlc at 

ISLAND FURNITURE 
LA·Z-&ar 
~ 

428 Emplft Aft. 579-4058 

SONY 
01u11a1 . 
camera 
• 6xZllOID l 

• 1.3 Mega Pixef 
• Memory Sti~ Media 
• 1472x1104 Resolution 
• Selectable JPEG. TIFF. ilxt modes 
• 320x240 Email Mode 
• Intelligent Rash with Red Eye reduction 
• High-speed scan auto focus 

* Two (2) prizes 1 

for eight 1 

Plus 4 Bo1 
Prizes must be ace 

Approximat« 
of each weekly p 

ni w clJ t;1 ~----· 

D YES. 
lftakl]O 
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D YES 
H1lpn 
..al111 

ONO 
H1lpn 
would 

Check 
from 01 

·----· 
Elprovh 
~ mu. 

Models starting at 
53!J!;IOO 

WEST END 
ELECTBONICS 
3 Blackmarsh Road • 579-2222 • 1-1100-563-0050 
~ ... H111t· u ... w.• 1 ~' AaaM0111 • l\111Il1i1111·~•• 
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722-2900 
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. - with 
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· &RAND PRIZE . . . 
' OneluckyTelegram ' WEEKLY PRIZES . 

Subscriber Survivor 1ben are sixteen weekly draw prfzet valued at t750 each. 
wlll wlri tSOO a week for (Open to both Telegram suhorlben and non-tUbscrlben.) 

• Citizen Watch • Ru $750.00 Gift Certfficates •Telescope Package 
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iron, 011 lubricated, 
twin cylinder belt 
drive 

• 5 hp 
• 135 MSX PSI 
• 24 gal. tank 
58-7993".8 

've •.. Kenmount .Rd •. Merchant Drive 

1~r1,:~::i,:.ij:,;l•1:1=::::,:,;~::::.:,,,,,i,.i:•1.1:,:i~,::l1 

Never 
needs 

a battery. 

•• (f~ 
···~>:~:~:;f CITIZEN 

• Citizen Watch 
• Ingersol Rand Air Compressor one full year 
• LA-Z-BOY Chair 
• Men's Gold Link Bracelet 

( a total of $26 ,000) 

.' ~ .1\ 

CANADA 

Selection of 
Men's & Ladies' 
Leather Jackets 

._ •• ··;Ji; 

We've now extended our 
infant and yout~, clothing 

Avalon Mall 
726-0750 

1-866-726-0757 

QSe9 Official Outfitter 
The Canadian Olympic Team 

•A pair of three diamond Earrings I 

S~ot$499 

La-1-loy. One of life's favourhe things. 
Available at 

~h li,~~:'t.I: -\: ~i 
r u RN IT ~·:GALLER; Es• 

(Across from Costco) 
50 Aberdeen Ave • 754-3337 

., .. ; . 
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Average 24 11 1 
Number 

of 
Suppliers 
Per Year 

YEAR WOOD SOFA BERKLINE 
RECLINER 

1998 $389,516 $358,011 $4,595 

1999 $520,396 $325,882 $15,107 

2000 $652,313 $424,910 $48,873 

2001 $736,530 $371,650 $56,870 

2002 $713,500 $355,751 $44,283 

TABLEB 
YEARLY SALES BY CATEGORY 

1 1 1 1 

LA-Z-BOY BED LAMP CLOCK 
RECLINER 

$192,581 $73,034 $4,296 $11,456 

$199,186 $67,862 $11,250 $9,435 

$171,697 $78,525 $4,185 $11,958 

$92,374 $61,668 $2,335 $6,436 

$101,088 $69,950 $1,999 $17,987 

3 4 

APPLIANCE MISC. 

$572,818 $22,914 

$848,274 $31,392 

$807,967 $13,154 

$767,780 $26,697 

$813,429 $25,983 

47 

TOTAL 

$1,629,221 

$2,028,783 

$2,213,582 

$2,122,340 

$2,143,970 

--\ -:t::J. 
~ 
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-L _o 



Average 24 11 1 
Number 

of 
Suppliers 
Per Year 

YEAR WOOD SOFA BER.KLINE 
RECLINER 

1998 $97,315 $98~648 $993 

1999 $139,330 $96,047 $4,122 

2000 $166,863 $119,638 $12,593 

2001 $190,171 $105,651 $14,662 

2002 $186,882 $102,807 $11,762 

TABLEC 
GROSS PROFITS 

1 1 1 

LA-Z-BOY BED LAMP 
RECLINER 

$57,931 $16,221 $1,324 

$63,894 $16,076 $3,710 

$52,623 $17,991 $1,349 

$28,461 $14,231 $862 

$31,800 $16,118 $871 

1 3 4 47 

CLOCK APPLIANCE MISC. TOTAL 

$3,310 $50,317 $4,974 $331,033 

$2,061 $79,558 $7,420 $412,218 

$3,148 $72,412 $3,149 $449,766 

$1,725 $69,428 $6,036 $431,227 

$5,227 $74,491 $5,665 $435,623 

:;] 
~ 

~ 



TABLED 
GROSS PROFITS - PERCENTAGE 

YEAR WOOD SOFA BERKLINE LA-Z-BOY BED LAMP CLOCK 
RECLINER RECLINER 

1998 29% 29.8% .30% 17.50% 4.9% .4% 1% 

1999 33.80% 23.3% 1% 15.50% 3.9% .9% .5% 

2000 37% 26.6% 2.80% 11.7% 4% .3% .7% 

2001 44% 24.5% 3.40% 6.6% 3.3% .2% .4% 

2002 43% 23.6% 2.70% 7.3% 3.7% .2% 1.2% 

APPLIANCE MISC. 

15.2% 1.5% 

19.3% 1.8% 

16.1% .7% 

16.1% 1.4% 

17.1% 1.3% 

TOTAL 

100% 

100% 

100% 

100% 

100% 

-\ :z::; 
0:.-s-
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YEAR A B c 

LA-Z-BOY LA-Z-BOY B 
ACTUAL ESTIMATED AS 
SALES GROSS % 

PROFIT OF 
D 

2002 $101,088 $31,800 37% 

2001 $92,374 $28,461 34% 

2000 $171,697 $52,623 59% 

1999 $199,186 $63,894 79% 

1998 $192,581 $57,931 89% 

TABLE E 

COMPARISON OF PROFIT FIGURES GENERATED 
BY ALL PRODUCTS AND LA-Z-BOY PRODUCT 

EXCLUSIVELY 

D E F G H 

ACTUAL OPERATION LA-Z-BOY LA-Z-BOY ESTIMATED 
OPERATION PROFIT PROJECTED ESTIMATED LOSS PROFIT 
PROFIT WITH NO SALES GROSS DUE TO 

LA-Z-BOY PROFIT OFF LA-Z-BOY 
SALES(D-B) RESTRICTIONS 

(G-B) 

$85,790 $53,990 $550,030 $170,509 $138,709 

$84,924 $56,463 $423,100 $131,161 $102,700 

$88,575 $35,952 $325,462 $100,893 $48,270 

$81,182 $17,288 $250,355 $77,610 $13,716 

$65,192 $7,261 $192,581 $57,931 --

I 

PROJECTED 
INCOMEW/O 
RESTRICTIONS 

$224,499 

$187,624 

$136,845 

$94,898 

$65,192 

J 

I 
AS% 
OFD 

262% 

221% 

154% 

117% 

100% 
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~ 
~ 

~ 
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