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AFFIDAVIT OF WILLIAM GLADU

I, William Gladu, Assistant Warden Correctional Programs of Fenbrook
Medium Institution, of the City of Gravenhurst, in the District Municipality of
Muskoka District, SWEAR THAT:

1.

3.

I have worked for the Correctional Service of Canada ("CSC") for 30
years. | assumed my duties as Assistant Warden Programs and
Reintegration at Fenbrook Mediurn Institution ("FMI”) in April 2002. My
duties include administering the contract with Home Hardware for the
provision of Inmate Purchasing and Canteen services, as well as
attending Warden & inmate Committee, and other committee meetings
related to the provision of correctional programs to the inmate
population at FML This position was renamed the Assistant Warden
Correctional Programs in 2004.

As such, except where stated, | have personal knowledge of the
matters to which | depose in this affidavit.

I have reviewed the affidavit of Stephen Olah sworn August 31, 2005.

Fenbrook institution’s Principal of Community Involvement

4.

Mr. Michael Provan was designated as the future Warden of FMI
before FMI opened its doors in 7 May of 1998. He was Warden of
FMI until 31% October 2004. | have been informed by Mr. Provan, and
do believe, that in the planning stage for the development of FMI,
former Commissioner of Corrections Ole ingstrup encouraged Mr.
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Provan {o involve local private sector community businesses to the
fullest extent possible in the operations of the institution.

This close relationship between the institution and the community was
part of the fundamental paradigm upon which FMI was based. Such a
partnership was meant to give the community a stake in the success of
the institution, while providing new opportunities for inmates, and
greater accountability and efficiency for the CSC.

Consistent with this approach, several private sector businesses,
including 1GA, Mr. Submarine, the Great Canadian Bagel, the Call Us
Centre and Home Hardware began contracting to provide services
within FMI in 1998 and afterward. These businesses entered inio these
contracts, in part, so that they could run a profitable business based on
FMI's needs and capacities using employees who would work at FMI,
while providing on-the-job training to inmates.

Michael Provan informed me, and | do believe, that while establishing
an operating budget for the institution, FMI did not receive funding to
have CSC staff to perform duties that were to be performed by the
various private sector businesses.

Inmate Purchasing at Fenbrook Institution

8.

10.

11

One of the duties which would normally be executed by a CSC
employee but which was instead contracted to a local private sector
business is the management of the Inmate Purchasing and Canteen
services.

While incarcerated in Federal institutions, inmates are permitted to
purchase goods for their personal use, such as televisions, stereos,
hobbycraft tools, snacks or clothing. These purchases are always
subject to CSC’s operational and security controls.

The inmate canteen operates like a tuck-shop selling snacks and other
small items. More expensive or infrequently requested items must be
ordered from outside merchants through the Inmate Purchasing
Service.

The coordination of this service is complex and labour intensive,
involving as it does the processing and placement of orders, the
financial transaction, the screening of incoming goods, delivery, record
keeping, and actual trips outside of the institution to purchase the
requested goods at various stores, The management of the canteen is
also a complex operation which requires inventory, sales, pricing,
stocking, accounting and oversight of the inmate employees.
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13.

14.

15.

16.

17.

-3.

From the beginning, FMI did not received salary funding to employ an
Inmate Purchasing officer since the Inmate Purchasing and Canteen
Service was provided via a contract with a local merchant. Initially, this
contract was with IGA groceries, but it has been with Home Hardware
from 2000 until the present.

| have further been informed by Michael Provan, and do believe, that
the decision to use a local merchant to run the Inmate Purchasing and
Canteen Service was a policy decision made before inmates arrived at
the institution on the basis of FMI's governing principal of community
involvement, There was no initial consultation with FMI inmates
because there were no inmates to consult as FMI was being built,
planned and financed.

Consistent with the terms of the current contract, Home Hardware pays
for an employee to manage the Inmate Purchasing and Canteen
Service at FMI.

The Home Hardware employee also recruits inmates to work in this
operation and she provides these inmates with a training program
based in a real business environment. The inmates are trained in the
skills of record keeping, inventory control, purchasing procedures,
ordering procedures, customer service and related skills. The inmates
also receive extensive training in the use of computers. Therefore, the
inmates are taught marketable skills and receive work related
experience that will assist them in their safe reintegration into the
community.

In addition to providing marketable skills to inmates, the provision of
these services, via contract with a local private sector business, is a
cost effective expenditure of public funds. The current annual cost for
the Home Hardware contract is $24,999.60 and provides inmate
purchasing and canteen services to a population of 400 inmates. In
other federal correctional institutions, where these services are
performed by a CSC staff member, the staff members are classified at
the WP-03 level and receive an annual salary ranging from $47,204 to
$61,268.

Therefore, in other Federal institutions, CSC fully subsidizes the
Inmate Purchasing and Canteen Service by paying the full salary of the
Purchasing officer. At FMI, Home Hardware runs the Inmate
Purchasing Service as a profitable business. Home Hardware recoups
the cost of its operations by selling to inmates goods normally available
at Home Hardware stores at retail prices. Goods which inmates
request and which Home Hardware does not purchase wholesale must
be obtained from other local merchants, such as Sears or Future Shop.
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20.
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22.
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In order to compensate Home Hardware for the labour involved in
employing, training and supervising the inmate workers as well as in
taking outside orders, placing them, picking them up and delivering
them to the inmates, the inmate purchasing contract allows Home
Hardware to charge a mark-up on such orders. Ongoing consultations
between FMI, Home Hardware and the inmate popuiation have
resulted in a general mark-up of 20% for goods which Home Hardware
does not normally stock and which must be purchased by Home
Hardware at retail prices before re-sefling to inmates.

However, if the cutside order is a hobbycraft item, the mark-up is only
10%. This reduced mark-up for hobbycraft items is intended to
encourage inmates to pursue constructive hobbies and crafts. This
reduction in the mark-up for hobbycraft items is the result of the
consultations between FMI, Home Hardware and the inmate
population.

The addition of a mark-up {o items from outside merchants has been a
contractual feature of the Home Hardware Inmate Purchasing Service
at FMI since 2000. Prior to 2000, CSC permitted the Inmate
Purchasing Service (which was run at that time by IGA)} to charge a
mark-up, but this mark-up was not explicitly provided for in the
contract.

The most recent contract renewal with Home Hardware was signed on
April 1, 2005. This contract is attached as Exhibit “A”,

Contrary to Mr. Ofah’s allegation, there has never been a contract with
Sears for inmate purchasing services. When an inmate at FM| orders a
product from Sears, this product is marked-up by 20% (or 10% if
hobbycraft) as per CSC's contract with Home Hardware.

Ongoing Consultation with Inmates

23.

24.

The contracts with IGA and Home Hardware for inmate purchasing
have been controversial at FMI from the beginning, primarily due to the
fact that no other CSC institution within the Ontaric Region provides
these services to the inmate population through a private business,
and as such, only inmates at FMI are required to pay a mark-up on
certain items.

Since | assumed my duties as Assistant Warden Programs and
Reintegration at FMI in 2002, | have had numerous discussions with
individual inmates, chairmen of the various inmate groups, as well as
with the executive members of the inmate Committee who are elected
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to represent the interests of the inmate population regarding this
contract with Home Hardware and inmate purchasing.

The inmate Committee routinely meets with the Warden and the
institutional management team on a monthly basis. | have attended
these meetings in my official capacity since 2002. | have reviewed the
minutes from these meetings, and these minutes indicate the following
relevant discussions:

i) On 16 April 2002 the inmates were advised that the Home
Hardware Inmate Purchasing/Canteen Operator had resigned and
that there could be no purchasing for a period of time until a new
person was hired for this position. | noted that Social Development
Officers had offered to take over the Hobbycraft purchasing. This
suggestion was taken under advisement by the Warden, Michael
Provan. These minutes are Exhibit *B”.

i) On 7 May 2002, | advised the inmates that S. Purdon had
confirmed with me that a new canteen operator had been hired and
that normal purchasing activities would resume. These minutes are
Exhibit “C”.

iy On March 4, 2003, The Home Hardware contract was discussed,
and both inmates and management agreed that a new compuler
system should be used in the canteen. The hours for inmate
purchasing were exiended to evening hours ifo accommodate
inmate concerns. These minutes are Exhibit *D".

iv) On October 10, 2003, | corrected misconceptions on the part of the
Inmate Committee regarding the CSC’s review of the Home
Hardware contract. | also agreed to discuss with the Inmate
Committee certain aspects of the contract, specifically the mark-up
amounts. These minutes are Exhibit "E”.

v) On December 2, 2003, the Chair of the Inmate Committee agreed
to forward the Committee’s concerns regarding the purchase of
hobbycraft items through Home Hardware to the administration at
FML. These minutes are Exhibit “F".

vi

—

On January 6, 2004, | followed up on the last meeting on December
2, 2003 and reported that | had sent the inmate Commiltee's
concerns to the inmate purchasing coordinator, who reviewed the
concerns but found ultimately that the hobbycraft purchasing
procedure through Home Hardware was consistent with policy and
current practice. A copy of this response was given 1o the chair of
the Inmate Committee. These minutes are Exhibit "G™.
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27.

28.

29.
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vii} On April 8, 2004, | notified the Inmate Committee of the extension
of the Home Hardware contract to July 31, 2004. | explained that
after that time, a tender would be publicly offered. | made clear my
intention to consult with the Inmate Cornmittee on their submitted
proposal regarding inmate purchasing. | advised that the Inmate
Committee executive would be given a response regarding their
proposal and recommendations once a review has been
compieted. The details of this response are described in paragraph
29 below. These minutes are Exhibit *H".

I will emphasize that during 2004 inmates had several opportunities to
make suggestions regarding the Home Hardware contract. During the
meeting on January 8, 2004, | consulted with the Inmate Committee
and advised them that the existing Home Hardware contract would be
extended to July 31, 2004 and that after this date the contract would be
tendered to the public. | consuited with them regarding the proposal
that they submitied. Their proposal, inmate Purchasing at Fenbrook
Institution, including their proposed recommendations, is attached as
Exhibit “1",

The proposal that the inmate Committee submitted was predicated on
the Inmate Purchasing Service being provided by a fuli-time CSC
employee. After reviewing the proposal, FMI management decided that
it was not viable since FMI does not receive the funding to have an
inmate Purchasing officer. The community-partnership inmate
purchasing system was implemented before Fenbrook opened, and is
part of the fundamental organizational structure of Fenbrook Institution.
| was, however, open to considering inmate recommendations
regarding the management of the system, and issues relating to
efficiency.

In addition, neither the Warden, nor | were prepared 1o implement their
alternate recommendation to assign a staff member from the ranks of
another depariment to perform these services since this would result in
a reduction of programs/services from that departiment.

On May 11, 2004, | provided written response to inmate N. Smirnow,
the Chairperson of the inmate Committee, regarding his inmate
Purchasing Service proposal. This written response is appended as
exhibit “J".

Special Committee on Inmate Purchasing

30.

In addition to these meetings of the Warden and Inmate Committee, |
also convened a special committee to review all aspects of the Inmate
Purchasing program, and canteen operation in September 2002, The
commitiee was convened, in part, t6 make recommendations that
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would address inmate concerns regarding the efficiency of the inmate
purchasing program at FMIL. The committee’s report is aftached as
Exhibit *K".

The committee's report was sent to the Inmate Commiltee and their
comments were requested. The Inmate Committee’s submissions are
verify appended to the committee's report. The inmate Committee
agreed with all the committee’s recommendations, subject to some
additional suggestions.

After receiving the inmate’s input, | forwarded the report to Warden
Michae! Provan for his review on November 28, 2002. Many of the
recommendations contained in that report were subsequently
implemented, such as the recommendation that the Point of Sale
system be replaced with the Equinox system and that the canteen
hours of operation be changed to facilitate inmate access to the
canteen,

Present Situation Regarding Inmate Purchasing Program

33.

34.

35,

The community-partnership program has been ongoing since the
opening of Fenbrock Institution. The contract with Home Hardware for
inmate purchasing, while recently renewed in April 1, 2005, has been
in place since 2000 - and before that, there was a similar contract with
IGA with a similar mark-up. From contract to contract, the contractual
terms have remained essentially the same, though minor changes
have been made. The mark-ups on unstocked items, including
hobbycraft items, have remained between 10% and 20% since the first
contract with Home Hardware.

Since | started working at FMI in 2002, 1 have been involved in
continuous discussion with inmates regarding all aspects of the Inmate
Purchasing and Canteen Service. FMI management has been well
aware of the inmate and Inmate Committee thoughts and submissions
to the mark-up since FMI first opened, and | have personally registered
this input, responded to it and considered it on many occasions,
including forrmal meetings, informai discussions and grievances.

This inmate input has been considered by FMI management, but it has
not altered FMI's governing policy goal to create constructive
parinerships with the local community in order to make CSC more
efficient while enhancing the rehabilitation of offenders. This input has,
however, changed the way the Inmate Purchasing System functions,
increasing accessibility, ease of use, accountability, selection, and

_pricing in order to benefit the inmates.
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36. . | remain available to have ongoing discussions with individual inmates,
the Chairmen of the inmate crganizations, as well as with the
representatives of the Inmate Committee concerning this issue,

SWORN (or Affirmed) before me at
the City of Gravenhurst in the
District Municipality of Muskoka on

November 292005,
{,}é_{_é.’—n = ‘5*»
- i -
"~ /cw e lﬁ% A\ Diw M
Commissioner for Taking Affidavits ‘Wiliam Gleda™

{or as the case may be)
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These Articles of Agreement are made as of the 17 day of April, 2005,

Between:

and,

Her Majesty the Queen in right of Canada (refemed to in the contract as “Her

Muesty”™s represented by the Minister of the Solicitor General of C‘an‘xda {referred to
in the contract as the “Minister™)

Gravenhurst Home Hardware
P.O. Box 490

Gravenhurst, Ontario
PP LTS

{referred 1o in the contract as the “Contractor™).

Her Majesty and the Contractor agree as follows:

Al

1.1

Contract

The following decuments and any amendments relating thereto fornn the cantract between
Her Majesty and the Contractor:

[

1.1.2

these Articles of Agreement.

the document attached hereto as Appendix “A” and entitled “General Conditions™,
referved to herein as the General Conditions.

the document attached hereto as Appendix “B” and entitied “Supplementary
Conditions™, referred 10 herein as the Supplementary Conditions.

the document attached herete as Appendix “C” and entitled “Terms of Pavinent”,
referred to horedn as the Terms of Payment.

the document attached hereto as Appendix “D" and efitled “Statement of Work™,
referred to herein as the Statement of Work.
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1.1.6  the document attached hereto as Appendix “E” and entitled “Security Requirements

Check List”, referred to herein as the Security Reguirements Check List,
In the event of discrepancies, inconsistencies or ambiguities of the wording of these
documents, the wording of the document that first appears on the above list shall prevail
over the wording of a document subsequently appearing on the bst.

Date of Completion of Work and Description of Work

The Contractor shall, between the date of these Articles of Agreement and the 31* day of
March, 2008 (with an option to renew annually for up 10 two additional years; upon mutuat
consent of both parties), perform and complete with care, skill, diligence and etficiency the
work that is described in the Statemnent of Work.

Contract Amount

Subject to the terms and conditions of this contract and in consideration for the performance
of the work, Her Majesty shall pay to the Contractor:

A sum not to exceed $76,998.27.

In accordance with Section 40 of the Financial Administration Act payment under the
contract is subject to there being an appropriation for the particular service for the fiscal
year in which any commitment hereunder would come in course of payment.

Appropriate Law

This contract shall be governed by and construed in accordance with the laws in force in the
Province of Ontario.

Departmental Representative/Project Authority

For the purpose of the contract, the Minister hereby designates the Assistant Warden

Correctional Programs, Fenbrook Medium Institution as the Departmental Representative
Project Authority.

!hlx contract has been executed on behalf of the Contractor and on behalf of Her Maijesty the
Queen in nght of Canada by their duly authorized officers.
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FOR THE CONTRALCTOR:

o _

';’;;,m‘ S
A TN _

Gravenhusst Home Hardware

LAACE 2ay 2 g
Date

FOR HER MATESTY:

Contract RV

¥

XEnpss

Dz . 1

:

Reviewed by Contracy Review Board Febraery 11, 2004 .
é
Reviewed for Regiona! Contract Administrator _ j‘&c .y "!
i
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Al Interpretation
1.3 In the contract,

1.1

112

113

115

-

*contract” means the contract documents referred to in the Articles of Agreement;

“invention™ means any new and useful art, process, machine, manufacture or
composition of matter, or any new and useful improvement thereof}

“Minister” includes a person acting for, or if the office is vacant, in place of the
Minister and the Minister’s successors in the office, and the Minister's or their

lawful deputy and any of the Minister's or their representatives appointed for the
purpose of the contract;

“work™, unless otherwise expressed in the contract, means everything that is
necessary to be done, fumished or delivered by the Contractor to perform the
Contractor’s obligations under the contract; '

“Departmental Representative/Project Authority” meuns the officer or employee of

Her Majesty who is designated by the Articles of Agreement and includes a person

authorized by the Deparunental Representative/Project Authority o perform any of -
the Departmental Representative/Project Authority’s functions under the contract;

“projotypes” includes models, patterns and samples;

“technical documentation™ means designs, reports, photographs, drawings, plans,
specifications, computer software, surveys, calculations and other date, information

and material collected, computed, drawn or produced, including computer print-
oms,

“Government Property” means all materials, parts, components, specifications,
equipment, software, articles and things supplied to the Contractor by or on behalf
of Canada for the purposes of performing the Contract and anything acquired by
the Contractor in any manger in connection with the Work the cost of which is
paid by Canada under the Contract and, without restricting the generality of the
foregoing, includes Government Issue as defined in the Defence Production Act,

R.5.C. 1985 ¢. D-1, Government Furnished Equipment and Government Supplied
Mauterial. ‘

1
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Successors and Assigns

The contract shall endure to the bencfit of and be binding upon the parties hereto and weir
lawful heirs, executors, administrators, successors and assigns.

Assignment

The contract shall not be assigned in whole or in part by the Contractor without the prier

written consent of the Minister and any assignment made without that consent is void and
of no effect.

No assignment of the contract shall relicve the Contractor from any obligation under the
contract or impose any liability upon Her Majesty or the Minister.,

Time of the Essence
Time is of the essence of the contract.

Any delay by the Contractor in performing the Contractor’s obligations under the contract
which is caused by an event beyond the control of the Contractor, and which could not have
been avoided by the Contractor without incurming unreasonable cost through the use of
work-around plans including alternative sources or other means, constitutes an excusable
delay. Events may include, but are not restricted to: acts of God, acts of Her Majesty, acts
of local or provincial governments, fires, floods, epidemics, quarantine restrictions, strikes
or labour unrest, freight embargoes and unusually severe weather.

The Contractor shall give notice to the Minister immediately afier the occurrence of the
event that causes the excusable delay. The notice shall state the cause and circumstances of
the delay and indicate the portion of the work affected by the delay. When requested to do
s0 by the Departmental Representative/Project Authority, the Contractor shall deliver a
descnption, in a form satisfactory to the Minister, of work-around plans including
alterative sources and any other means that the Contractor will utilize to overcome the
delay and endeavour to prevent any further delay. Upon approval in writing by the Minister
of the work-around plans, the Contractor shall implement the work-around plans snd use ol
reasonable means to recover any time lost as a result of the excusable detay.

Unless the Contractor complies with the notice requirements set forth in the contract, any

delay that would constitute an excusable delay shall be deemed not to be an excusable
elay
aeiy.
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Notwithstanding that the Contractor has complied with the requirements of A4.3, Her
Majesty may esercise any right of termination contained in A8.

Indemnification

The Contractor shall indemnify and save harmless Her Majesty from and against all claims,
losses, damages, costs, expeﬁses, actions and other proceedings, made, sustained, broughy,
prosecuted, threatened to be brought or prosecuted, in any manner based upon, occasioned
by or attributable 1o any injury to or death of a person or damage to or loss of property
arising from any wilful or neghgent act, omission or delay on the part ¢f the Contractor, the

11w

Contractor’s servants or agents in performing the work or as a result of the work.

The Contracter shall indemnify Her Majesty from all costs, charges and expenses
whatsoever that Her Majesty sustains or incurs in or about all claims, actions, suits and
proceedings for the use of the invention claimed in a patent, or infringement or alleged
infringement of any patent or any registered industrial design or any copyright resulting
from the performance of the Contractor’s obligations under the contract and in respect of
the use of or disposal by Her Majesty of anything fumished pursuant to the contract.

The Contractor’s liability to indemnify or reimburse Her Majesty under the contract shal)
not affect or prejudice Her Majesty from exercising any other rights under law.

Notices

Any notice shall be in writing and may be delivered by hand or by courier, by registered
mail, or by facsimile or other electronic means that provides a paper record of the text
of the notice, addressed to the Party for whom it is intended at the address in the

Contract or at the last sddress of which the sender has received notice in accordance

with this section. Any notice shall be deemed to be effective on the day it is received at
that address. '

Canadian Labour and Materials

The Contractor shall use Canadian labour and materials in the performance of the work to

the full extent to which they are procurable, consistent with proper cconemy and the
expeditioes carrying out of the work. :
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Termination or Suspension

The Minister may, by giving notice to the Contractor, tenninate or suspend work® with
respect to all or any part or parts of the work not completed. A minimum of 30 days notice

shall be provided if the contraet has to be cancelled due to unexpected changes in program
requirernent or funding levels.

The Contractor may tenminate this contract by providing a minimum of 30 days notice in
writing.

Al work completed by the Contractor to the satisfaction of Her Majesty betore the giving of
such notice shall be paid for by Her Majesty in accordance with the provisions of the
contract and, for all work not completed before the giving of such notice, Her Majesty shall
pay the Contractor’s costs as determined under the provisions of the contract.

In addition to the amount which the Contractor shall be paid under A8.2, the Contractor
shall be reimbuorsed for the Contractor's cost of and incidental to the cancellation of

obligations incurred by the Contractor pursuant to such notice and obligations incurred by
or to which the Contractor is subject with respect to the work.

Payment and reimbursement under the provisions of A% shall be made only 10 the extent
that it is established to the satisfaction of the Minister that the costs and expenses were
actually incurred by the Contractor and that the same are fair and reasonable and are

properly attributable to the termination or suspension of the work or the pant thereof so
terminated.

The Contractor shall not be entitled to be reimbursed any amount which, taken together
with any amounts paid or becoming due to the Contractor under the contract, exceeds the
contract price applicable to the work or the particular part thereof,

The Contractor shall have no claim for damages, compensation, loss of profit, allowance or
otherwise by reason of or directly or indirectly arising out of any action taken or notice
given by the Minister under the provisions of A8 except as expressly provided therein,

Termination due to Default of Contractor

Her Majesty may, by notice to the Contractor, terminate the yhole or part of the work if:
914 the Contractor becomes bankrupt or insolvent, or a receiving order is made against
the Contractor, or an assignment is made for the benefit of creditors, or ifan order iy
made or reselution passed for the winding up of the Contractor, or if the Contractor
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takes the benefit of any statute for the time being in foree relating to bankrupt or
insolvent debturs; or

the Contractor fuils to perform any of the Contractor’s obligations under the
confract, or in the Minister’s view, so fails to make progress as to endanger
performance of the contract in accordance with its terms.

9.1.2

Upon the giving of a notice provided for in subsection 9.1, the Contractor shall have no
claim for further payment other than as provided in this section, but shall be hable to
Canada for any amounts, including milestone payments, paid by Canada and for all losses
and damages which may be suffered by Canada by reason of the default or oecurrence
upon which the notice was based, including any increase in the cost incurred by Canada
in procuning the Work from another source. The Contractor agrees to repay immediately
to Canada the portion of any advance payment that is unliquidated at the date of the

termination. Nothing in this section affects any obligation of Canada under the law to
mitigate damages.

Upon termination of the work under subsection 9.1, the Minister may require the
Contractor to detiver and transfer titie to Her Majesty, in the manner and to the extent
directed by the Minister, for any finished work which has not been delivered and aceepted
prior 1o such termination and any materials or wotk-in-process which the Contractor has
specifically acquired or produced for the fulfilment of the contract.

Subject 1o the deduction of any claim that Canada may have against the Contractor arising
under the Contract or out of the termination, Canada shall pay or credit to the Contractor
the value, determined on the basis of the Contract Price including the proportionate part
of the Contractor's profit or fee included in the Contract Price, of al} completed parts of
the Work delivered to Canada pursuant to a direction under subsection 9.3 and ‘accepted
by Canada, and shall pay or credit to the Contractor the cost to the Contractor that the
Minister considers reasonable in respect of all materials, parts, plant, equipment or work-
in-process delivered to Canada pursuant to a direction under subsection 9.3 and accepted
by Canada, but in no event shall the aggregate of the amounts paid by Canada under the

Contract to the date of termination and any amounts payable pursuant to this subsection
exceesd the Contract Price.

Title to all materials, parts, plant, equipment, work-in-process and finished work in
respect of which pavment is made to the Contractor shall, upon such payment being
made, pass 10 and vest in Canada unless already so vested ynder any other provision of
the Contract, and such materials, parts, plant, equipment, work-in-process znd finished
work shall be delivered according to the order of the Minister, but Canada will not aceept
and will not pay for materials, parts, plant, equipment or work-in process that would noet
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have been required to perform the Work or that exceed what would have been required to
perform the Work,

If, after the Minister issues a notice of termination under subscction 9.1, it is determined
by the Minister that the default of the Contractor is due to causes beyond the control of
the Contractor, such notice of termination shall be deemed to have been issued pursuant
to AR.1 and the rights and obligations of the parties hereto shall be governed by A8,

Records to be kept by the Contractor

The Contractor shall keep proper accounts and records of the cost of the work and of all
expenditures or commitments made by the Contractor including the invoices, receipts and
vouchers, which shall at reasonable times be open 1o audit and inspection by the authorized
representatives of the Minister who may make copies and take extraets therefrom.

The Contractor shall afford facilities for audit and inspection and shall furnish the
authorized representatives of the Minister with such information as they or the Minister may
from time to time require with reference to the documents referred to herein,

The Contractor shall not dispose of the documents referred to herein without the written
consent of the Minister, but shall preserve and keep them available for audit and ingpection,
for such period of time as may be specified elséwhere in the contratt or, in the absence of
such specification, for a period of two years following completion of the work.

Canada to Own Intellectual Property Rights in Foreground Information

Interpretation

"Background Information™ means all Technical Information that is not Foreground

Information and that is proprietary to or the confidential information of the Contractor, its
Subcontractors or any other supplier of the Contractor;

Li M - . - .
"Firmware” means any computer program stored in integrated circuits, read-only memaory
or sther similar devices;

"Foreground Information” means any Invention first conceived, developed or reduced to
practice as part of the Work under the Contract and all other Technical Information
conceived, developed or produced as part of the Work \mdcr’thc Contract;

"Intellectual Property Right” means any intellectual property right recognized by the law,
ncluding any intellectual property right protected through legistation (such as that
govesning patents, copyright, industrial design, integrated circuit topography, or plan
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breeders’ rights) or arising from protection of information as a trade secret or as
confidentiad information;

“Invention® means any new and useful art, process, machine, manufacture or composition
of matter, or any new and useful improvement in any ant, process, machine, manufacture
or composition of matter, whether or not patentable;

"Software” means any computer program whether in source or object code (including
Firmware), any computer program documentation recorded in any form or medium, and
any computer database, and includes modifications to any of the foregoing;

"Technical Information” means all information of a scientific, technical or artistic nature
relating to the Work, whether oral or recorded in any form or medium and whether or not
subject to copyright, including but not limited to any Inventions, designs, methods,
processes, lechniques, know-how, models, prototypes, pattermns, samples, schematics,
expenmental or test data, reports, drawings, plans, specifications, photographs,
collections of information, manuals and any other documnents, and Software. Technical
Information does not include data concerned with the administration of the Centract by

Canada or the Contractor, such as intermnal financial or management information, unless it
is a deliverable under the Contract.

Disclosure of Foreground Information

11.2.1 The Contractor shall promptly report and fully disclose to the Minister all
Foreground Information that could be Inventions, and shall report and fully
disclose 1o the Minister all other Foreground Information not later than the time of

completion of the Work or at such ecarlier time as the Minister or the Contract may
require.

Before and afler final payment to the Contractor, the Minister shall have the right

to examine all records and supporting data of the Contractor which the Minister
reasonably deems pertinent to the identification of Foreground Information.

Canada to Own Intellectual Property Rights in Foreground Information

U310 Without affecting any Intellectual Property Rights or interests therein that have
come into being prior to the Contract, all Intellectual Propenty Rights in the
Foreground Information shall immediately, as soon as they come into existence,
vest in and remain the property of Canada. The Contractor shall have no right in

or 10 any such Intellectual Property Rights in the Foreground Information except
any right that may be granted in writing by Canada,
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The Contractor shall incorporate the copyright symbol and either of the following
copyright notices, as appropriate, into all Foreground Information that is subject to
copyright, regardless of the form in or medium upon which it is recorded:

(¢) HER MAIESTY THE QUEEN IN RIGHT OF CANADA (year)

or

{¢) SA MAJESTE LA REINE DU CHEF DU CANADA (year)

11.3.3 (1) For greater certainty, the Contractor agrees that where the Work under the

11.3.4 The Contractor shall execute such conveyances or other documents refating to the

Contract involves the preparation of a database or other compilation using
information or data supplied by Canada or personal information veferred to in
paragraph (i), then the Contractor shall not use or disclose any such
information or data or personal information for any pwpose other than
completing the Work under the Contract. The Contractor shall not dispose of
such information or data or personal information except by returning it to
Canada. The Contractor shall comply with the General Conditions of the
Contract in regard to maintaining the confidentiality of such, information,
data, or personal information. Unless the Contract otherwise expressly
provides, the Contractor shall deliver to Canada all such information, data, or
personal information, together with every copy, draft, working paper and note
thereof that contains such information, data, or personal information upon

completion or termination of the Contract or at such earlier time as the
Minister may require.

(11} For greater certainty and without limiting sub-section 11.3.1, if the Work

under the Contract involves the collection of personal information as that term
is defined in the Privacy Act (R.S.C., ¢. P-21), then all Intellectual Property
Rights in and title to that personal information shall, immediately upon the

collection of it by the Contractor, vest in Canada, and the Contractor shall
have no night or interest in it

Intellectual Property Rights in the Foreground Infogmation as the minister for
whose department or agency the Work is being or was carried out may require,
and the Contractor shall, at Canada's expense. afford that minister all reasonable
assistance in the preparation of applications and in the prosecution of any
applications for registration of any Intellectual Property Right in any junsdiction,
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including without limitation the assistance of the inventor in the case of

Inventions.
11.4

1141

1142

License 1o Intellectual Property Rights in Background Information

The Contractor hereby grants to Canada a non-exclusive, perpetual, irevocable,
world-wide, fully-paid and royalty-free license to exercise such of the Intellectual
Property Rights in any Background Information incorporated into the Work or

necessary for the performance of the Work as may be required for the following
purposes:

(a) for the use, operation, maintenance, repair or overhaul of the Work;

(b) in the manufacturing of spare parts for maintenance, repair or overhaul of any

custom part of the Work by Canada if those parts are not reasonably wvailable
10 enable timely maintenance, repair or overhaul;

{c) tor disclosure to any contractor engaged by Canada (or bidder for such a
contract) to be used solely for a purpose set out in paragraph (a) or (b), but
only if the Contractor is unable or unwilling to carry out the maintenance,

repair or overhaul or pravide the spare parts on reasonable commercial terms
and within reasonable delivery times;

and the Contractor agrees to make any such Background Information {including,

in the casc of Software, source code) promptly available to Canada for any such
purpose.

The Contractor hereby further grants to Canada a non-exclusive, perpetual,
irrevocable, world-wide, fully-paid and royalty-free license to exercise such of the
Intetectual Property Rights in the Background Information incorporated into the
Work or necessary for the performance of the Work as are necessary in order for
Canada to modify, improve or further develop the Foreground Information.
Canada's rights under this subsection 11.4.2 shall not include the right
reproduce the whole or part of any deliverable under the Contract that does not
incorporate Foreground  Information, save that Canada may reproduce any
drawings, plans, designs, or other Background Information that are subject Lo
copyright ar industrial design protection, for purposcs of modification,
improvenent or further development of the Foreground Information by or for
Canada.  The Contractor agrees to make any such Background Information

(including. in the case of Software, source code) promptly available to Canada for
any such purpose.
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11.4.3 Notwithstanding subsections 11.4.1 and 11.4.2, the license set out therein shall
not apply 10 any Software that is subject to detailed license conditions that are set
out elsewhere in the Contract.

11.4.4 The Contractor acknowledges that, subject to paragraph (c) of subsection 11.4.1,
Canada may wish to award contracts for any of the purposes contemplated in
subsections 11.4.} and 11.4.2 and that such contract awards may follow a
competitive process. The Contractor agrees that Canada's license in relation to the
Intellectual Property Rights in Background Information includes the right to the
Background Information 1o bidders for such contracts, and to sub-license or
otherwise authorize the use of that information by any contractor engaged by
Canada solely for the purpose of carrying out such a conract. Canada shall require
bidders and the contractor not 10 use or disclose any Background Information
except as may be necessary to bid for or to carry out that contract.

11.4.5 Where the Intellectual Property Rights in any Background Information are owned
by a Subcontractor at any tier, the Contractor shall either obtain a license from
that Subcontractor that permits compliance with subsections 11.4.1 and 11.4.2 or
arrange for the Subcontractor to convey directly to Canada the same rights by
execution of the form provided for that purpose by the Minister, in which case the
Contractor shall deliver that form to the Minister, duly completed and exccuted by

the Subcontractor, no later than the time of disclosure to Canada of that
Background Information.

Right to License

The Contractor represents and warrants that the Contractor has, or the Contractor
undertakes to obtain, the right to grant to Canada the license to exercise the Intellectual
Property Rights in the Background Information as required by the Contract,

Access to Information; Exception to Contractor Ri ghts

11.6.1 Subject to the Access to Information Act, R.S.C.. ¢ A-1 and to any nght of
Canada under the Contract, Canada shall not relegse or disclose cutside the
Government of Canada any Background Information delivered to Canada under

the Contract that is confidential information or a trade secret of the Contractor or a
Subcountractor.
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Nothing in these terms and conditions shall be construed as limiting Canada’s
right to exercise the Intellectual Property Rights in any Background Information,
or to disclose any Background Information, to the extent that such information:

(2} is or becomes in the public domain, or to the extent that the Contractor does
not benefit from or ceases to benefit from any intellectual propenty rights
protection for such information under legislation or at law {other than under
the teoms of the Contract), for any reason including as a result of Canada's use
or disclosure of deliverables under the Contract for any purpose whatever that
is not expressly excluded under the Contracy;

(b} is or becomes known to Canada from a source other than the Contractor,
except from any source that is known to Canada to be under an obligation o
the Contractor not to disclose the information;

{¢) is independently developed by or for Canada;

oy

{d) is disclosed under compulsion of a legislative requirement or any order of a
court or other tribunal having jurisdiction.

Waiver of Moral Rights

11.7.1

11.7.2

The Contractor shall provide to Canada, at the completion of the Work or at such
other time as the Minister may require, a written permanent waiver of moral rights
(as that term is defined in the Copyright Act, RS.C., c. C-42), in a form
acceptable to the Minister, from every author that contributed to any Foreground

Information which is subject to copyright protection and which is deliverable to
“anada under the terms of the Contract.

It the Contractor is an author of the Foreground Information referred to in

subsection 11.7.4, the Contractor hereby permanently waives the Contractor's
moral rights in that Foreground Information.

Conflict of Interest

The Contractor declares that the Contractor has no pecuniary interest in the business of
third party that would cause a conflict of interest or seem to cause a conflict of interest in

any

carrying out the work. Should such an interest be acquired during the life of the contract,

the Contractor shal} declare it immediately to the Departmenal RepresentativeProject
Authority,
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Contractor Status

This is a contract for the performance of a service and the Contractor is engaged under the
contract as an independent contractor for the sole purpose of providing a service. Neither
the Contractor nor any of the Contractor’s personnel is engaged by the contract as an
cmployee, servant or agent of Her Majesty. The Contractor agrees to be solely responsible
for any and all payments and/or deductions which must be made including those required

for Canada or Quebec Pension Plans, Unemployment Iosurance, Workmen’s
Compensation, or Income Tax. ‘

Warraaty by Contractor

The Contractor warrants that the Contractor is competent to perform the work required

under the contract in that the Contractor has the necessary qualifications including the
knowledge, skill and ability to perform the work.

The Contractor warrants that the Contractor shall provide a quality of service at least equal

to that which contractors generally would expect of a competent contractor in a like
sttuation.

Member of House of Commons

No member of the House of Commons shall be admitted to any share or part of this contract
or 10 any benefit to arise therefrom.

Amendments

No amendment of the contract nor waiver of any of the terms and provisions shall be
deemned valid unless effected by a written amendment.

Entire Agreement

The contract constitutes the entire agreement between the parties with respect to the subject

matter of the contract and supersedes all previous negotiations! communications and other
agreements relating to it unless they are incorporated by reference in the contract.

Subcontracting
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Notwithstanding anything to the contrary in the Contract, the Contractor shall obtain the
consent of the Minister in writing prior to Subcontracting or penmitting the
Subcontracting of any portion of the Work at any tier, only where any and™all
subcontractors will ‘have aceess to any and all personal and confidential information
belonging to Canada, Correctional Service Canada staff or offenders.

In any Subcontract, the Contractor shall, unless the Minister otherwise consents in
writing, ensure that the subcontractor is bound by terms and conditions compatible with
and, in the opinion of the Minister, not less favorable to Canada than the terms and
conditions of the Contract. Deviations in any Subcontract from the terms of the Contract,

including any right of {ermination of the Contract, shall be entirely at the risk of the
Contractor. :

Any consent to a Subcontract shall not relieve the Contractor from its obligations under

the Contract or be construed as authorizing any liability on the part of Canada or the
Minister 10 a subcontractor.

Owaership Control

The Contractor warrants that it is not under ownership control of any non-resident entity

(i.e. Individual, partnership, joint venture, corporation, limited hability company, parent
company, affiliate or other).

The Contractor shall advise the Minister of any change in ownership control for the
duration of the contract.

The Contractor acknowledges that the Minister has relied on this warranty in entering into
this Contract and that, in the event of breach of such v -arranty, or in the event that the
Contractor’s ownership control becomes under a non-resident entity, the Minister shall

have the right to treat this Contract as being in default and terminate the contract
accordingly.

For the purposes of this clause, a non-resident entity is any individual, partnership, joint

venture, corporation, limited liability company, parent company, affiliate or other residing
outside of Canada.
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Contracting Authority

TITLE: Regional Contract Administrator

ADDRESS: CORRECTIONAL SERVICE CANADA -
Regional Office
P.O. Box 1174

440 King Street West,
Kingston, Ontario

K7L 4Y8
TELEPHONE: (613)536-6127
FACSIMILE: (613) 5364571

The Contracting Authority is responsible for the management of the contractual aspect of
the contract. Any changes to the requirement or waiver of any of the terms and provisions
must be authorized, in writing, by the Contracting Authority. No work is to be performed in

excess of or outside the scope of this requirement based on instructions front any one other
than the Contracting Authority.

Departmental Representative/Project Authority

The Departmental Representative/Project Authority, acting on behalf of the Minister, is
responsible for all matters conceming the technical content of the work.  Any proposed
changes to the work are to be discussed with the Departmental Representative/Project
Authority, but any resulting changes can only be authorized by an amendment issucd by the
Comtracting Authority. This may result in an increase or decrease to the overall cost of the

contract. In addition, only work specified by the contract will be performed under this
contract.

Privacy

It is understood and agreed that all information obtamed and all records, research, working
papers, submissions and reports, final or otherwise, prepared in conneclion with this
coniract shall be submitted to the Minister/Department and shall be the sole and exclusive
property of the Minister/Department. Furthermore, this information sholl be subject 1o the
application of the Access 10 Information Act and Privacy Act. The Contractor shall not use
ot release this information without the written consent of the Department.

The Privacy dec applies to all personal information recorded iny any form by the Contractor
in connection with any services rendered pursuant to this agreement.
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Conflict of Interest Clause

The Contractor, it’s employees, agents and assigns and any other person deriving any direct
benefit from this contract shall be in compliance with the provisions of the Conflict of

Interest and Post-Employment Code for Public Office Holders or the Values and Ethics
Code for the Public Service (2003).

Security

Contractor personnel who require access to protected information, assets or sensitive

work sites shall cach hold a valid Enhanced Reliability screening, pranted by Correctional
Service Canada.

The Contractor shall not remove any designated information or assets from the identified
work site(s), and the Contractor shall ensure that its personnel arc made aware of and
comply with this restriction. The Departmental Representative/Project Authority may, in
writing, authorize temporary removal_of such information or assets by the Contractor

from the identified work site(s) subject to safeguarding specified in the written
authorization,

The Contractor must comply with the provisions set out in the "Security Requirements
Check List”; included as Appendix “E™.

It is understood and agreed that all security rules, regulations and procedures applicable to
public servants employed by the Correctional Service Canada will apply equally to the
Contractor, its officers, servants and agents. The Contractor is responsible to ensure the
completion of all documentation required in the Correctional Service Canada personnel
security program for the purpose of security clearance or reliability screening of its
officers, servants and agents. It is understood and agreed that access to Correctional
Service Canada premises or to Correctional Service Canada documents wiil be withheld
until clearance documentation is submitted and processed.

The Contractor understands and accepts that its officers, servants and agents must consent
to the necessary disclosure of personal information required to support the personnel
security program and that failure o consent to these disclosures will render the person
unsuitable for employment on Correctional Service Canada premises and/or to have
access to any Correctional Service Canada documents,

The Contractor agrees that its officers, servants and agents wil} comply with all standing
orders or other regulations in force at the site where the work covered by this contract is
1 be performed, relating to the safety of persons on the site or the protection of propenty
against loss or damage from any, and all causes, including fire,
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Compliance with Applicable Laws

The Contractor shall comply with all laws, regulations and rules applicable lo.the
performance of the Work or any part thereof. The Contractor shall also require compliance
therewith by all of it's subcontractors, Evidence of compliance with such laws, regulations
and rules shall be furnished by the Contractor to the Contracting Authority at such times as
the Contracting Authority may reasonable request.

The Contractor agrees that it's officers, servants, agents and subcontractors will comply

all regulations and policies in force at the site where the work covered by this contract is 10
performed.

Unless othenwise provided in the contract, the Contractor shall obtain all permits and hold
all centificates and licences required for the performance of the Work.

Details on existing Correctional Service Canada policies may be found at: http/iwww.cse-

sce.pe.ca‘textlegislat-eshiml or any other Correctional Service Canada web page
designated for such purpose.

Health and Labour Conditions

In this section, "Public Entity" means the municipal, provincial or federal government

body authorized to enforce any laws conceming health and labour applicable to the
performance of the Work or any part thereof.

The Contractor shall comply with all laws Concerning health and labour conditions
applicable 10 the performance of the Work or part thereof and shall also require
compliance of same by all its subcontractors when applicable.

The Contractor upon any request for information or inspection dealing with the Work by

an guthonzed representative of a Public Entity shall forthwith notify the Departmental
Representative’Project Authority or Her Majesty.

Evidence of compliance with laws applicable to the performance of the Work or part
thereof by cither the Contractor or its subcontractor shall be fumnished by the Contractor
to the Departmental Representative/Project Authority or Her Majesty at such time as the
Departmemal Representative/Project Authority or Her Majest‘y may reasonably request.”
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Closure of Government Facilities

Contractor personnel are employees of the Contractor and are paid by the Contractoron the
basis of services rendered.  Where the Contractor or the Contractor’s employees are
providing services on government premises pursuant to this Contract and the said premises
become non-accessible due to evacuation or closure of government facilities, and
consequently no Work is being performed as a result of the closure, Canada will not be
liable for payment to the Contractor for the period of closure.

Certification - Contingency Fees

The Contractor certifies that the Contractor has not directly or indirectly paid or agreed to
pay and covenants that the Contractor will not directly or indirectly pay a contingency fee

for the solicitation, negotiation, or obtaining of this contract to any person other than an
employee acting in the normal course of the employee’s duties.

All accounts and records pertaining 1o payments of fees or other compensation for the

solichation, oblaining or negotiation of the contract shall be subject o the Accounts and
Audit provisions of the contract.

If the Contractor certifies falsely under this section or is in default of the obligations
contained therein, the Minister may either tenminate this contract for default provisions of

the contract or recover from the Contractor by way of reduction to the contract price or
otherwise the full amount of the contingency fee.

in this section:

“contingency fee” means any payment or other compensation that is contingent upon or is

caleulated upon the basis of a degree of success in soliciting or obtaining a government
coniract or negotiating the whole or any part of its terms.

“employee” means a person with whom the Contractor has an employerzemployee
relationship.

“person” includes an individual or group of individuals, u corporation, a partnership, an
argamzation and an association and, without restricting the generality of the foregoing,
mcludes any individual who is required to file a retum with the registrar pursuant to Section

5 of the Lobbyists Registration Act R.S. 1985 ¢.44 (41h supplement) as the same may be
amnended from time to time.
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Government Furnished Equipment (GFE)

Except as otherwise specifically noted, the contractor shall supply all of the required tools.
Where available, GFE will be supplied under a foan agreement for the contractor's use n
performing the services under this contract, it shall be the contractor's responsibility to

maintain the equipment, and return it to the government in good order on completion of the
contract.

The contractor may submit a list of the equipment, which is considered necessary to meet
operational requirements, Once approved by the Departmental Representative/Project
Authority, the Minister may authorize procurement. Iterns procured by this method shall be
considered GFE as noted above.

Replacemient of Personnel

When specific persons have been named in the contract as the persons who must perfonm

the work, the Contractor shall provide the services of the persons so named unless the
Contractor is unable to do so for reasons beyond it’s control.

If at any tume the Contractor is unable to provide the services of any specific person named
in the contract, it shall provide a replacement person with similar qualifications and

experience. The Contractor shall, as soon as possible, give five {5) working days notice to
the Minister of:

{a)  thereason tor the removal of the named person from the work;
{b)  the name, qualifications and experience of the proposed replacement person. The
replacement must be of similar ability and attainment and must be acceptable to the

Departmental Representative/Project Authority.  Any replacement will be at the
Contractor’s sole expense.

The Minister may order the removal from the work of any such replacement person and the

Contractor shall immediately remove the person from the work and shall, in accordance
with subsection 2, secure a further replacement.

Government Property

i
Unless otherwise provided in the Contract, all Government Property shall be used by the
Contractor solely for the purpose of the Contract and shall remain the propenty of Canada,
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and the Contractor shall maintain adequate accounting records of all Government Property,
and, whenever feasible, shall mark the same as being the property of Canada.

N

The Contractor shall take reasonable and proper care of all Government Property while the
same i in, on, or about the plant and premises of the Contractor or otherwise in it’s
possession or subject to it's control, and shall be responsible for any loss or damage
resulting from it’s failure to so other than loss or damage caused by ordinary wear and tear,

in the cvent of damage or loss of Government Property under the care and control of the
Contractor or the Contractor’s personnel, the Contractor shall immediately advise the
Departmental Representative/Project Authority, by telephone or message, and within seven
{7) days submit a wrilten report on the incident. Upon reasonable notice by Canada, the

Contractor shall repair such damage or reimburse Canada for any costs incurred by Canada
1o repair or replace such damage or loss.

All Government Property, except such as is installed or incorporated into the Work, shall,
unless otherwise specifically provided in the Contract, be returned to Canada on demand.

Al scrap and waste materials, articles or things that are Government Property shall, unless

otherwise provided in the Contract, remain the property of Canada and shall be disposed of
only as directed by the Minister.

At the time of completion of the Contract, and if requested by the Departimental
Representative/Project Authority, the Contractor shall provide an inventory of all

Government Property refating to the Contract to the Departmental Representative/Project
Authonty.

Tuberculosis Testing

1t is a condition of this contract that the Contractor or any employee of the Contractor who
reyguire entry inte a Correctional Service Canada Institution to fulfil the conditions of the
contract, may at the sole discretion of the Warden, and upon reasonable grounds, be

required to provide proof of and results of a recent tuberculin test for the purpose of
determining their TB infection status.

Failure to provide proof of and results of a tuberculin test may result in the termination of
the contract.

All costs relating to such testing will be at the sole expense of the Contractor.
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Permits And Licences

The Contractor is responsible for obtaining and payment of fees for all necessary permits or
hicences required for the performance of the services pursuant to this contract. -
The Contractor is responsible for giving all necessary notices required by law, and
complying with all laws, ordinances, rutes and regulations refating to the services under this
contract, including any applicable laws and regulations,

Personal Articles

The Contractor, it's officers, servants and agents, are authorized to introduce or bring onto
the premises of a Comectional Service Canada facility; only very personal articles as
approved by the Warden/Director or designate. In case of any doubt, the Contractor, it's

officers, servants and agents must obtain written authority from the Warden/Director or
designate.

Contraband

The Contractor shall ensure that all persons employed by it, directly or indirectly in the

provision of services under this contract, are familiar with Comrections and Conditional
Release Act, section 2.

Giving a prohibited item to an offender is strictly forbidden.

The Contractor, it's officers, servants and agents shall not enter into any relationship and
give or receive items to an offender. Such items include but are not restricted to the
following: cigarettes, toiletry items, hobby items etc., drugs, alcohol, letters to or from
inmates, money, weapons or items which could be used as a weapon.

Any person found responsible for providing prohibited objects or contraband materials to

offenders will be subject to immediate removal from the institution and/or possible criminal
charges.

International Sanctions

Persons in Canada, and Canadians outside of Canada, are bound by economic sanctions
imposed by Canada.  As a result, the Government of Canada cannot aceept delivery of

goods or services that originate, either directly or indirectly, from the countries or persons
subject to economic sanctions.
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Details on existing sanctions may be found at: http//www.dfait-maeci.ge.ca/trade/
sanctions-e.asp,

Itis a condition of this contract that the Contractor not supply to the Government of Canada
any goods or services which are subject to economic sanctions.

By {aw, the Contractor must comply with changes to the regulations imposed during the life
of the contract. During the performance of the contract, should the imposition of sanctions
against a country or person or the addition of a good or service to the list of sanctioned
goods or services cause an impossibility of performance for the Contractor, the situation
will be treated by the Parties as a force majeure. The Contractor shall forthwith inform
Canada of the situation; the procedures applicable te force majeure shall then apply.
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. Yerms of Payment
Consulting and Professional Services

Payment
April 1, 2005 to March 31, 2006

Payment of $100.40 per day (approximately 7 hours per day), up to a maximum of 249
days, for a sum not exceed $24.999.60 for fees; will be made payable upon successful
completion of the deliverables outlined in the Scope of Work and subject to receipt of
monthly invoices; certified by the Departrnental Representative/Project Authority (Assistant
Warden Correctional Programs, Fenbrook Medium Institution) or designated alternate
with the appropriate signing authonty.

April 1, 2006 to March 31, 2007

Payment of $100.40 per day (approximately 7 hours per day), up to a maximum of 249
days, for a som not exceed $24,999.60 for fees; will be made payable upon successful
completion of the deliverables outlined in the Scope of Work and subject to receipt of
monthly invoices; certified by the Departmental Representative/Project Authority (Assistant

Warden Correctional Programs, Fenbrook Medium Institution) or designated alternate
with the appropriate signing authority.

April 1, 2007 to March 31, 2008

Payment of $108.43 per day (approximately 7 hours per day), up to a maximum of 249
days, for a sum not exceed $26.989.07 for fees; will be made payable upon successful
completion of the deliverables outlined in the Scope of Work and subject to receipt of
mouathly invoices; certified by the Departmental Representative/Project Authority {Assistant

Warden Correctional Programs, Fenbrook Medium Institution) or designated alternate
with the appropriate signing authority.

Institutional Shutdown

In the event of an institutional shutdown of more than one (1) day, services may be
suspended as per the Departmental Representative/Project Authority. The Departmental
Representative/Project Authority will advise the Contractor when services are to resume.
No remuneration will be paid during suspension of services. '
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Appendix "C"
Terms of Payment
Consulting and Professional Services

Notification
151

The contractor shall be required to notify the Departmental Representative/Project

Authority once the total billing-to-date has reached 75% of the fees portion of this
agreement.

1.52  Said notification can be either verbal or written, however, verbal notifications must

be confimed in writing,.
Each invoice is to specify:

- date of service,
- brief list of services performed,

G.8.T. costs (if applicable) are to be identified separately,
- contract number,

- total costs of invoice.

Invoices will be mailed to:

TITLE: Assistant Warden Correctional Programs
ADDRESS: Correctional Service Canada

Fenbrook Medium Institution

P.O. Box 5000

Beaver Creek Drive,

Gravenhurst, Ontario
PIP1Y2
TELEPHONE: (705) 687-1744

Goods and Services Tax

The Geods and Services Tax (GST) is excluded from the contract price. The Goods and
Services Tax, to the extent applicable, will be incorporated inte all invoices and claims and
will be paid by Canada. The Contractor agrees to remit to Revenue Canada - Customs and
Excise any GST that the Contractor receives from Canada pursuant to this contract. The
Goods and Services Tax, to the extent applicable, shall be shown as a scparate item on
invoices. The invoice shall also include the Contractor's GST Registration Number.
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Appendix "C”
Terms of Payment
Consulting and Professional Services

Method of Payment

Payment by Her Majesty for the work shall be made within:

2.1.1  thirty {30) days following the date on which alf of the work has been delivered at the
locations specified in the contract and all other work required to be performed by the
contractor under the terms of the contract has been completed;

Or
2.1.2

thirty (30) days following the date on which an invoice and substantiating
documentation are received according to the terms of the contract;

whichever is later.

If Her Majesty has any objection fo the form of the invoice or the substantiating
documentation, within fifteen {15) days of its receipt, She shall notify the Contractor of the
nature of the objection. “Form of the lnvoice™ means an invoice contains or is accompanied
by such substantisting documentation as Her Majesty requires.  Failure by Her Majesty to
act within fifteen (15) days will only result in the date specified in paragraph 1 of the clause
1o apply for the sole purpose of caleulating interest on overdue accounts.

Interest on Overdue Accounts
For the purposes of this section:
3.1 “Average Rate” means the simple arithmetic mean of the Bank Rates in effect at
4:00 p.m. Eastern Standard Time cach day during the calendar month which
wnmediately precedes the calendar month in which payment is made, where the
“Bank Rate” means the rate of interest established from time to time by the Bank

A . . N
ot Canada as the minimum rate at which the Bank of Canada makes short term
advances to members of the Canadian Payments Association,
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Appendix "C"
Terms of Payment
Consulting and Professional Services

3.1.2 “date of payment” means the date of the negotiable instrument drawn by The
Receiver General for Canada and given for payment of an amount due and
payable;

313 an amount is “due and payable™ when it is due and payable by Canada to the
Contractor in accordance with the ferms of the Contract; and

an amount becomes “overdue” when it is unpaid on the first day following the day
upon which it is due and payable.

Subject to the Contract, Canada shall be liable to pay to the Contractor simple interest at
the Average Rate plus 3 percent per annum on any amount that is overdue, from the date
such amount becomes overdue until the day prior to the date of payment, inclusive.
Interest shall be paid without notice from the Contractor,

Canada shall not be liable to pay interest in accordance with this section if Canada is not
responsible for the delay in paying the Contractor,

Canada shall not be liable to pay inmerest on overdue advance payments.
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Statement of Work

WHEREAS HER MAJESTY 1S DESIROUS of acquiring the services of Gravenhurst Home
Hardware to provide Inmate Purchasing and Canteen services for the Fenbrook Medium Institution.

WHEREAS THE CONTRACTOR has agreed to perform the following services and in
accordance with their proposal dated February 7, 2005:

D1

1.1

1.4

Statement of Work

To provide personnel 10 manage the Fenbrook Medium Institution Inmate Purchasing and
Inmate Canteen services.  Cormrectional Service Canada anticipates a reguirement of
approximatcly 35 hours of service per week (7 hours per day up to a maximum of 249
days per year). The estimated sales involving inmate purchases are expected to range
between $80,000.00 and $100,000.00 per year. However, the exact amount shall depend
totally on the number of inmate requests. ‘

To co-ordinate inmate’s orders for purchases and inmate “group” purchases. In addition,

the Contractor shall co-ordinate Hobbycraft purchases through the Social Development
Officer.

To be responsible for the training and management of inmate purchasing clerks who will
be trained in the skills of ordering, invoicing, inventory control, record keeping, filing,
computer inventory programs and ordering programs necessary to keep inventory records.

To pest upcoming inmate purchasing clerk job opportunities through the Fenbrook
Medium Institution Employment office. Applicants shall be interviewed by the Program
Board. The Program Board has the final decision responsibility.

To provide a training program in the skills of a purchasing department including record
keeping, inventory control, purchasing procedures, ordening procedures, customer service

and related skills, Extensive training in the use of computers in Word and Excel to be
emphasized.

The Contractor and the Contractor’s staff shall practice the highest standards of customer
service while operating an efficient, understandable and  comprehensive inmate
purchasing service to the Fenbrook Medium Institution offentier population.

Inmate canteen workers shall be assigned to work at the canteen through the Emplovment
Cuordinator Office of the Fenbrook Medium Institution and in full consultation with the
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Appendix “D”
Statement of Work

Inmate Committee and the Inmate Cantcen operators. Inmates will work a full 35 hour
work-week where applicable.

The Contractor shall conduct regular “performance Evaluations™ in the electronic system
provided and shall post the inmate pay hours to the Inmate Pay clerk.

A minimum of 2 inmate clerks shall be used in the Inmate Purchasing Program and a
minimum of 3 in the Canteen operation.

To provide on-site supervision during the regularly scheduled work week (Monday to
Friday, 0800 to 1600 hours). Job training instruction shall be continuous and progressive
in nature leading to increased skills and tasks suitable 10 the positions.

To provide supervision of the Canteen operation consisting of overseeing the operation,
receiving and forwarding inventory reports of the Canteen operation, monitoring the
pricing of each canteen product for compliance with Correctional Service Canada policy.

The Canteen supervisor shall ensure that only items on the “Approved List" are
putchased by the Canteen operation.

Correctional Service Canada shall pay directly for all costs associated with canteen items
from the Inmate Welfare fund.

The Contractor shall be expected to use any available Standing Offers for the purchasing
of canteen items.  All orders must be recorded within the Correctional Service Canada
iProcurement system and approved by the Departmental Representative/Project Authority
for reporting purposes. The Contractor agrees to use these available Standing Offers only

when purchasing orders on behalf of the Fenbrook Medium Institution and for no other
purposes.

All canteen orders must be shipped o and received by the Stores Receiving Department
for Fenbrook Medium Institution,

Retail pricing shall be the objective of the Inmate Purchasing service.

Shipping charges and/or handling fees will be charged to the inmate with no additional
mark-up. The Contractor shall supply an updated “Suppliers List” for al} suppliers in the

service with all charges hi-lighted where applicable, and noting where retail prices are in
effect.
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Statement of Work

L .

Hobbycraft shall be sourced from an “Approved List” of hobbycraft items. This list shall
be developed by the Contractor and submitied to the institution for approval. Retail
prices shall prevail.

The Inmate Purchasing service shall whenever possible, provide up-to-date catalogues

that shall be commonly available to the inmate population and as requested by the
Departinental Representative/Project Aunthority,

To provide continuous service in Inmate Purchasing and Canteen without interruptions
for vacations or other reasons.

Tao develop a “Procedure Manual™ including all procedures necessary to operate the Inmate
Purchasing/Hobbycraft and Canteen service.

To meet with an Inmate Committee on a regular basis to facilitate communication
throughout the inate population.

To leam all computer programs in use in the service including the Canteen accounting
system and the Inmate Purchasing accounting system, as revised from time o time; in
order 10 be fully aware of all of the Purchasing systems in the office.

Supervision services to include health and safety instruction for Inmate Canteen Workers

in the operation of the workplace and the safe and secure operation of the equipment
provided.

To comply with all applicable policies, directives and instructions related to security and
the health and safety of the workplace as directed by Correctional Service Canada.

The Fenbrook Medium Institution has many inmate groups such as the “Lifer’s Group”,
the “Racial Harmony Group”, etc. These groups will purchase through Inmate

Purchasing and {nmate Purchasing shall provide for these requests. If a request is not
feasible, Inmate Purchasing will advise the Institution of the reason.

The Contractor shall not sublet the premises, or any part thereof, nor use the same for any
purpose other than that stipulated, nor make any structural alferations, without the written
consent of Correctional Service Canada. No third party hired by the Contractor to make
alterations will  be  permitted  withowt  prior  approval of the Departmental
Representative/Project Authonity. The Contractor shall not sub-contract any or all of this
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Appendix *D”
Statement of Work

agreement o any person or party without the express consent of the Departmental
Representative/Project Authority.

Evalnation

The Departmental Representative/Project Authority, acting on behatf of the Minister, shall
supply, complete and distribute the Standard Evaluation Form during the last month of the
contract period. The Contractor shall be allowed to review the completed evaluation and
record any comments. Copies shall then be sent out 10 the Contractor, Departmental
Representative/Project Autherity and the Contracting Authority.
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Security Requirements Check List
Consulting and Professional Services

Protected Information - Document Handling and Safeguarding

In accordance with Contract Appendix “B” Supplementary Conditions BS the Contractor
may be permitted to remove DESIGNATED information on a TEMPORARY basis.and

to store or to create designated documents at his‘her facility subject to the following
safeguards:

all documents or computer media e.g diskettes, containing DESIGNATED
information belonging to Correctional Service Canada must be stored in a locked
filing cabinet at the Contractor’s facility;

no DESIGNATED information may be siored on the computer hard drive or be
processed on a computer belonging to the Contractor, unless the computer is

protected by a software program approved by the Department that automatically
encrypts swap file and temporary file areas on that computer;

the Contractor must remove any and all sensitive Correctional Service Canada
electronic information that belongs to the Department or was processed in the
completion of the contract, from any storage medium belonging to the Contractor or
any of it's agents. The sensitive Correctional Service Canada clectronic information
must be removed in a manner that complies with requirements of the Government
Security Policy and associated Standards documents, for the removal of information
of the sensitivity involved. Information on this can be obtained by contacting the

Correctional Service Canada - Information Technology Security Coordinator at (613)
996-8300;

no information provided by the Department is to be copied or retained by the
Contractor, following the conclusion of this contracy;

all documentation produced or completed by the Contractor, which contains
DESIGNATED information shall be labeled PROTECTED “B” in the upper right
hand comer on the face of each page of the document;

the Contractor will personally pick up and deliver all DESIGNATED information
from and to the Departmental Representative/Project Authority;

all notes, working papers, etcetera, that are related to the completion of this contract

and that contain DESIGNATED information shall be r"elumcd to the Departmental
Representative/Project Authority for disposal;



Government Gouvernement Page 2 0f 2
of Canada du Canada
Appendix “E”
Security Requirements Check List
Consulting and Professional Services

.

The Contractor shall not share or release any DESIGNATED information related to
the completion of this contract with anyone, without the prior written authorization of
the Departmental Representative/Project Authority;

The Contractor shall ensure that all of its employees who are involved in this contract
are completely aware of their security obligations related to the handling of
Correctional Service Canada's DESIGNATED assets, as outlined in this Appendix.
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Warden & Inmate Committee Meeting
Fenbrook Institution
13:00 hrs. - Aprit 16, 2002

Present:

Mike Provan - Warden Bill Appleton - Inmate Chair

Bob Maclean - Deputy Warden Fddy LeBlanc - fnmate Vice Chair
Dave Whitton - AWMS Kyle Baldock - Inmate Secretary
Christine Beastey-Crisp - Soc. Dev. Officer D). Avbertin - Inmate Freasurer
Charles Stickel - Unit Manager Vicki Penner « Soc. Dev. Officer
Dona Relsion -Assisiant 1o AWPR, Recording Secretary

Review Minutes from February 5, 2002 meeting - oulstanding issues.

0 €I - 345 Fire Safety - in regards (0 the Mavember 6, 2001 mecting with Tan MacMilin, ACTION:
Angneite Allan, Les Wilson, Charles Stickel & AWPR 10 meel and discuss new guidelines with
vespeet 1o cell effeets and fire hazards - ongoiag.

2 Disposal of Grease in the Ranges - Inmate Lee Chapelle will be inmate representative. ACTION:
Meeting scheduled for February 18, 2002, ACTION: lamafe Commitice will try 1o put out » letter

to the population re: disposal of Grease. This will be an ongoing issue as the population
continues to change with newcomers.

[}

V & C food for weekdays. Great Canadian Bagel supplicd on weekends i the summer which was
unkder a 6-month review. This has never been tabled as 10 whether they would supply for V&C during
the week. ACTION: Inmate Commitice (o speak with UM of Granite Unit & TGCB, and other

possibilities of accommodating speciai diet needs (diabetic meals). ACTION: B. Maclean to
speak with V&G,

Health Concern {Scabies) regarding coats being used in V&C. W Inglis, S18 reported that the coats
are washed regularly in the institution and that the spread of scabies is not a concern.  Inmate
committee still has concerus over the frequency of cleaning and would like to be able to wear their own
coats into V&C. ACTION: Annette Allen 10 have JOSH Committee re-visit this issue,

Hardeopy of CD's, CCRA, CCRR and SOP for inmates in segregation. A, Allen advised that the
computers are updated regularly and that if there is a problem with the computers, then the commitiee
or segregation should advise Informatics of the problem.  Library has maintained hard-copy sets, afl
other copies are clectronic.  Problem is that not cveryone is computer lierate. ACTION: B,

Macl.ean 1o speak to B. Blimkie re an alternate plan. A. Alien to check on the abilily to print
CCRR and SOPs.

Canteen Loans of $30.00 for newcomers who arrive on Tuesday cannot purchase anything from
Canteen umil Thursday but Finance takes back what is not spent on Wdnesday of each week.

ACTION: L. Broderick, AWPR and Finance to sef up a process for the newcomers in regards 1o
canteen purchases, i

PEFV Cleaning - the process that was established for cleaning PFV's is to be activiated. Monday
evening the PFV is empty, ACTION;: C, Stickle to check into this.

AGENDA ITEMS:

1. inmate Committee is to be the first line of intervention - the committee feels left out when information

is being shared. le: Power Outage and Water Main Flushing (brown water). ACTION: M. Provan
agreed (o 1ry to keep all informed in future.

inmate Committee Meeting
Fenbrook Institution
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COGEO TMN ~ Awaiting 8 firm quote for instaliation of The Movie Network from Ben Lawrence of
Coges. ACTION: Inmate Committee to confirm all TV’s go a5 high as chanue! 81, 1f so then
ﬂw; can keep channet 16 as IMTV and put TMN on 80 or 81, The Request for TMN has been
approved by A/Warden Corinne Hagerman but because it exceeds the amount approved, G. Chatten
needs to seek approval from Qutawa before proceeding, Finance wants to check the balances in the
Inmate Conunities funds 10 determine that all bills have been paid prior to commencing a change over.
UPDATE: C. Beasley-Crisp reported that costs are $7500 to bring the system in, $219.99 for the
Digital Box, approx. $3,000 for taxes and wiring which would resuit in $3.9%0utlet {(based vn 428
nutiets regardless that we nse only 380). . Chatten had estimated 380 inmates for this.
ACTION: D. Whitton to check with G, Chatten to see if there are funds for this now. C.
Beasley-Crisp to look into the costs for Express View Satellite dishisignal,

Updated sheets on range policies - C. Stickel has sent out & message again to the Unit Managers (last
week) stating that visiting is not 10 pecur in the back rooms but to ke place in the common room
unless approved by the Unit Manager for a justifiable reason. ACTION: C. Stickel is cnrrently

awaiting s response from the Unit Managers and he will schedule o meeting to discuss this next
week.

Definition of Secial Policy - FMI does not have group socials, Socials are organized for the inmate
population as a whole. The Inmate Committee and Social Development organize these. Special events
are specific to panicular groups and do not include outside visitors except in the case of a puest
speaker. This is panticular 10 FMI as we have a higher number of inmate groups and the limitation of
stail and space 1o facilitate anything different. ACTION: lanmate LAN does not indicate this and is

to be corrected. In regards to volunteers attending — management will meet to discuss and advise
later this date.

Canteen relocation of vending machine - Inmate Committee suggested that under wtitized machines be
placed into V&C area and converted to accept cash or POS system. VRB was in favour of this
recorunendation.  Also requested that a set of machines be place in Segregation for inmates placed
there. ACTION: M, Provan will look into the viability of this suggestion.

Home Hardware — Canteen Operator - has resigned. There will be no purchasing for a period of time
until a new person has been placed in this position. Social Developmen officers offered to take back
Hobbycraft purchasing. ACTION: M. Provan will take this under advisement.

Canteen hours of operation — for the time period, canteen will be open on the Thursday and Friday of
Cantcen week. Bulks for cards, ice cream, etc. will continue as per usual unti) G. Chatten's return next

week. Al that time there will be a meeting to discuss what impact changes will have and what will need
to be done,

inmate Commitice requested that the Inmate Pay Clerk be avaitable for Canteen Thursday allemoons of
pay week 1o field questions abowt pays. Currently the Inmate Committee is having 20 - 30 inmates

with guestions regasding their pay each pay period. ACTION: C. Stickel will look into the
feasibility of this with the Inmate Pay Clerk.

The Inmate Committee asked why the Warden's approval is required for long weekend events and
other social development activities organized by the committee. The Warden stated that this is done to
ensure il areas are covered and addressed in regards to the safety of the institution and that a)) areas
are informed‘prepared for the eventiactivity. He suggested that the Inmate Commitice prepare a list of
proposed items/events for a period of time to facilitaie approval of activities.

10. Health and Hygiene items within the $90 Canteen allowance — the inmate Committec wanted

2

Inmate Committez Meeting
Fenbrook Instiwtion



clarification on whether Health & Hygiene fiems are included or are not included in the current

allowance. Perception is that it is being taken out of the $90 Canteen allowance. ACTION: (.
Stickel to look into this with finance.

. Food Services Card for the Inmate Commitiee - to purchase coffee and supplies. to eliminate the need

for raising a purchase order each time, ACTION: 1. Whitton to speak with P. Colles and G.
Chatten to investigate and determine paramelers.

. Baseball Field - C. Stickel spoke with Max Shire who believes that the field pecds 1o be addressed.

ACTION: D. Whitten to follow up with Max Shire on time lines to repairing the field .

. Emergency lights in all the washroom areas as it is dangerous to use these during power outages.

ACTION: Bob MacLean 10 look into options i¢2 flashliphtsirechargeable,

. Access to Phone List ~ such as I'M Greivance Co-ordinator, 'M Pay, Finance, POS, etc. Also would

tike a direct line berween Canteen storeroom and the Inmate Committee Office. ACTION: Inmate

Committee to prepare 3 list and submit 1o Social Development. D. Whitton to speak with Pam
Gray.

. Committee office ofter hours - Currently the Inmate Committee office is open from 08:00 — 20:00

hours. L. Broderick stated that no games are to be played in the committee office. Committee
members play board games such as Dungeons & Dragons during slow periods of time a1 night
Warden stated that there is a draft policy currently tabled for consultation “Policy for the Use of

the Inmate Committee Office” and the committee will be allowed to comment on this draft
policy.

. Knives issued to the Units - SIS issue of items - special diet kits is to be reassessed. ACTION: B.

MacLean is looking into this matter.

Next Meeting - The next Inmate Committee Meeting will be on Tuesday, May 7, 2002 at 1.00 p.m. in the
Warden's Boardoom.

Original signed by:

Mike Provan Date:

William Appleton Date:
Warden

inmate Chairperson

DISTRIBUTION: All FM! and Shared Services Staff

Inmate Comminee Meeting
Fenbrook Institution
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Warden & Inmate Committee Meeting
Fenbrook lustitution
13:00 bhirs, - Muay 7, 2002

Bab Macbean - A/Warden Willie Gladu - AWPR

Len Mainville - Soc. Dev Officer Eddy LeBlanc - tnmate Vice Chair
Annette Allen - AWMS Bill Appleton - inmiate Chair

Scott Tempest - Unit Manager D. Aubertin - e Treasares
Charles Stickel - Unit Manager Christine Beasley-Crisp - Soc. Dev. Officer

Dana Rolston -Assistant lo AWPR, Recording Sccretary

Review Minutes - outstanding issues,

3

€1 - 345 Fire Safety - in regards 1o the Novesber 6, 2001 meeting with fan MacMilan, ACTION:
Annette Alian, Rill Appleton, Charfes Stickel & AWPR to meer on Thursduy May 9, 2002 aud
discuss new puidelines with respect fo cell effects and fire hazards - ongoing.

V & C food for wechdays. Geegt Canadian Hagel supplicd on weekends in the summer which was
under a &-month review. This has never been tabled as to whether they would supply for V&T during
the week. Consulted with TGCB and V&C staff, TGCR does not have a problem with this, but
concerns with V&T in coordinating this as Monday ~ Friday they do not have the staff to accommodate
this. ACTION: Inmate Committee to Jook into some alternative solutiva{s) with C. Stickel.

Health Concern {Scabies) reparding coats being used in V&C. W Inghis, 518 reported that the coars
are washed regolarly o the institution and that the spread of scables i not a concern. Tt
commtittee 1l has concerns over the frequency of cleaning and would like to be able (o wear their own

coals into V&C. A, Allen followed up with SIS and V&C and seported that V&C calls $18 when the
coats are used and need 1o be cleaned. TTEM COMPLETED.

Hardeopy of TUD's, CCRA, CCRR and SOP for Inmates in segregation. A, Allen advised that the
computers are updated regularly and that if these is o problem with the computers, then the cotamitiee
or segregation should advise Informatics of the problem. Library has maimained hard-copy sets, all
other copies are tlectronic. Problem is that not everyone is computer literate. Informatics is updating
Segregation as updates are received. Non-computer literale inmates can request copy from the Library
and illiterate/blind inmates cases will be handled on an individual basis.

Canteen Loans of 530.00 for newcomers who arrive on Tuesday cannot purchase anything from
Canteen until Thursday but Finance takes back what is not spent on Wdnesday of each week.
ACTION: L. Broderick, AWPR and Fingnee to set up 2 process {or the newcomers in regards to

canteen purchases. A meeting is schedule for next week (May 12-17™) with G. Chatten, L.
Mainville and the I'M committee,

PEV Cleaning ~ the process that was established for cleaning PFV's is 1o be activiated. Monday
evening the PEV is empty. Cleaner is now hired. ACTION: C. Stickel 1o action/fellow-up vn and
provide B. MacLean with a schedule of when the cleaner works, ITEM COMPLETED.

Updated sheets on range policies - C. Stickel has sent out a message again to the Unit Managess (last

week]) stating that visiting con occur in the inmate’s room with the Unit Manager's approval. ITEM
COMPLETED.

[)cﬁniti_un of Social Policy - FM! does not have group socials. Socials are organized for the inmate
population as a whote. The Inmate Commitiee and Social Development orpanize these. Special events

- i
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ate spectfic to particular groups and do not include outside visitors except in the case of a guest
speaker. This is particular to FMI as we have a higher number of inmate groups and the limitatiow of
staff and spoce 10 facilitate anything different. ACTION: Inmate LAN does not indicate this and is
1o be carrceted. In regards 1o volunteers attentding - manapement wil weet 1o discuss and advise
Jater this date. ACTION: L. Mainville to amend the PM LAN 1o publish the policy.

Canteen relocation of vending machine - fnmate Committee suggested that under utilized machines be
plated imo V&C area and converted to accept cash or POS system. VRB was in favour of this
recommendation.  Also requested that a set of machines be place in Segregation for inmates placed

there. ‘The Warden is not prepared to re-Jocate these machines at this time as there is a significant cost
o change 1o cash & POS.

Home Hardware ~ Canteen Operator - has resigned. There will be no purchasing for a period of time
until 3 new person has been placed in this position. W, Gladu does not reconmmend thae Social
Development take over Hobbycraft purchasing.  Soviat Development officers are 1o provide assistant
with particulass for the inmate purchase but actual purchase is by Canteen Operator. S. Purdon advised

that a new canteen operator has been hired and inmate purchasing will be up and running.  1TEM
COMPLETED.

Canteen hours of operation - for the time period, canteen will be open on the Thursday and Friday of
Canteen week. Buiks for cards, ice cream, etc. will continue as per usual until G. Chatien’s return next

week. At that time there will be a meeting 10 discuss what {mpact changes will have and what will need
to be done. ACTION: A. Allen to advise G. Chatten to meel with /M Committee re; bulks.

Inmate Commitiee requested that the Inmate Pay Clerk be available for Canteen Thursday afiernoons of
pay week 10 fleld questions about pays. Currently the lnmate Committee is having 20 - 30 mnates
with questions regarding their pay each pay period. ACTION: W, Gladu will feave current system
in place and will monitor. Any serious case to be brovght to L. Mainvilie who will seek

information from C. White, W, Gladu will track next 3 pay periods in regards to
errvorsicomplaints,

Health and Hygiene items within the $90 Canteen allowance ~ the Inmate Committee wanted
clarification on whether Health & Hygiene items are included or are not included in the curremt
allowance. Perception is (hat s being taken out of the $90 Canteen allowance. C. Stickel received
policy that the $4.00 is included in the $90.00 canteen allowance. ACTION: C. Stickel to provide
the commiltee with a copy of the policy,

Baseball Field - C. Sticke! spoke with Max Shire who believes that the field needs to be addressed,
ACTION: Plans to put a low chainlink fence fo curtail the traffic, dig out the area and refevel

and aereate, instal warning back-up and seed in the fall and to be presented (o IMM next week,
There will be work for several offenders in the project.

Emergency lights in all the washroom areas as it is dangerous 1o use these during power oulages.
ACTION: The institution will purchase rechareable units once the budgets are in place.

Acccss to Phone List - such as (/M Greivance Co-ordinator, I’M Pay, Finance, POS, etc, Also would
tike a direct line between Canteen storervom and the Inmate Committee Office. ACTION: Meeting

with Inmate Committee way held and it s now going to consultation to be finalized at the next
MM,

Comwmittee office after hours — Currently the Inmate Committee office is open from 08:00 — 20:00
howrs. L. Broderick stated that no games are 10 be played in the committes office.  Committee

2
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members play board games such as Dungeons & Dragons during slow periods of time at night.
Warden stated that there is 3 draft policy currently tabled for consuliation “Policy for the Use of
the Inmate Connsittee Office” afterwards the committee will be aflowed (o communt on this
draft policy.

Knives issued to the Units — 815 issue of items - special diet kits contain knives as part of issue, this to
be reassessed. ACTION: B, Macbean is Iooking into this matler,

AGENDA ITEMS:

i

1ud

[}

COGEQ TMN - Awaiting a firm quote for installation of The Movie Network from Ben Lawrence of
Cogeo. ACTION: Inmate Committee (o confirm all TV's go as high as chianuel 1. 1f so then
they can keep channel 16 as IMTV and put TMN on 80 or 81, The Request for TMN has been
approved by A/Warden Corinne Hagerman but because it exceeds the amount approved, G. Chatten
needs to seek approval from Outawa before proceeding. Finance wants to check the bafances in the
tamate Committee funds to determine that all bills have been paid prior to commencing a change over.
UPDATE: C. Beastey-Crisp reporied that cosis are $7500 fo bring the system in, $229.99 for the
Digital Bax, approx. $3,000 for 1taxes and wiring which would result in $4.9%0outlet (based on 428
outlets regardless that we use only 380). G. Chatten had estimated 380 inmates for this. ADCA
has agreed that this can be done. ACTION: W. Gladu is prepared to meet with the Cogeto
sepresestative & I/M Committee. L. Mainville to arrange this meeting.

inmate Conynittee requested an additional computer/printer for the Inmate Committee office. Advised
that there is no computer/printer (o relcase at this thine. lomate Committee suggested tha they purchase
a printer and supplies for the office and be responsible for operating repairsisupplies.  AUTION:
inmate Commiftee to submil 8 propesal on printer purchase and supplies to L. Mainvilie.

Temporary Guidelines for Drives - the Committee is looking for direction, what gre the rules of
engagentent'scope of this. ACTION: L. Mainville is currently reviewing the drive policy 5 to
what items are ncceptable to use for a drive ie: Lifer’s Christmas drive, Asian food drive.

Canteen Inventory Spreadsheet — Inmate Committee is having difficulty in getting it in arder, ie:
Finance needs versus Inmate Commitice’s need 10 keep it simple.  ltemis are currently grouped by
pricing units. ACTION: A, Allen to discuss this with G. Chaften, Would tike sales inventory from
POS System for bi-weekly reports. ACTION: W. Gladu will add to the agenda for his meeting.
Committee would like 1o request that extra hours are needed for the canteen worker to complete his

svork and that he will require access to the back area to do so. ACTION: W, Gladu will send the
request to D. Fletcher, CCO for approval,

tamate Garden Plots - 50 plots are allocated. Although in past there has been more interest than the
number of plots, this year only 22 have expressed interest. W, Gladu recommended that a lottery was
not necessary this year and that the inmate can have the plot he held fast year, The inmate has 10 pay

for tilling, composting and fertilizing. ACTION: Inmate commitiee to develop a proposal Tor
assigning these in the future.

Vitamin E on Canteen list - there are no concerns expressed from D. Fletcher {or the sale of this.

Longer cables are required for segregation so that the library books currently being used can be
returned ta the fibrary,

Agenda items ~ Willie Gladu requested items be received one week in advance of a meeting so that
appropriate responses can be given at a meeting.

- . .3
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lomate Committee requested that the Upper Loop be open until 21:00 hr. (daylight savings time).

ACTION: B. Maclean will get back to the Inmate Commitlee on this item,

10, Inmate purchased computer from Inmate Purchasing and due 10 the network card that is fuctory

instailed in i, he is now expected to pay the $80.00 to ship it back to have the card removed. Inmate

has been waiting since November for this item. ACTION: A, Allen will look into this with

Informaties and report to W, Gladu whe will advise outcome.

. Victoria Day/Canada Day/Labour Day - long weekend proposal has been approved in principle.
ACTION: Inmate Committer to provide a detailed costing for these events.

Next Meeting - The next Inmate Committee Meeting will be on Tuesday, June 4, 2002 a1 1:00 p.m. in the
Warden's Boardoom.

Original signed by:

Mike Provan Date: William Appleton Date:
Warden inmate Chairperson

DISTRIBUTION: All FMI and Shared Services StafT
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Warden & Inmate Committee Meefing
Fenbrook Institution
13:00 hirs. ~ March 4, 2003

Preseat;

Bob Muclean - A/Warden Dana Rolston - Recording Secretary
fon Manville - Sac. Dev, Officer Yamies Arroyo - G oonit Rep

Bill Simith - imate Chair Pave Fiorim - ¥ unit Rep

Andre Pellicione - Inusate Secretary

AGENDA

1

o

w3

Problems with receiving personal property through A&D.  Specific examnples given 1o Bob
MacLean, who will speak with A/CCO Scoft Ritchie about the issues, lomate Comminee were
advised that there will be some changes made o the inmate Handbook fo streambine . Commitiee
expressed concern over the value of flems an inmate has when being recorded un 53145, Advised
that the tomate should be present when items are being valued/recorded by A&D.

The Home Hardware contract for lomate purchasing/canieen will be considered after divection is
received from the D.C. as w how Canteen/Purchasing is to be handled. Currently Oitario s the
only area that does not have this done by Stoves/Procurement. A review is underway and it is
expecterd that a direction will be forthcoming afler the RMC March meeting and at that time # wil}
be determine whether this contract will be continued, amended or terminated. Al are in agreement
that Equinox system be used and this will be implemented in the new fiscal year although there will

not be any physical changes happening with this implementation, The hours of canteen/purchasing
operation will be changed 1o include evening hours.

{isposable Cameras for PFV s~ Committee was advised to submit a proposal for consideration,

Program facilitators -~ In the new fiscal year these positions will be funded, 2.5 additional teachers
and 2 CPO's and funds directed 1o these positions and not spent elsewhere. Willie Gladu will
advise the Committee once he knows the new budget figures. Ja response 1o the Committee’s
request to “hold” seats in programs for Lifers, Willie Gladu advised that there is abready in
existence a clear snd equitable program for establishing a waiting Hst for programs and 2 decision
has been made not o “hold” sems for any padicular group. W. Glade will follow up on
revocations and program protocol with A/UM, lan Burns,

George Brown College, Training Program ~ FMI made a $217K submission to RHQ for the
iruroduction training for framing, masonry and dry-walling and were tumed down. Willie Gladu
hus requested direction from the Regional EEP in regards to funding so as to be better able to
secure funds in the future,

- WHMIS computer assisted training will be located in the employment arca, has yet 10 be

installed and Willie Gladu has asked Informatics to give this installation priority.

Fork Lift Training - priority to staff, then inmates who are using this equipmem as part of
their job, and then to inmates who are soon 10 be released, then to the general population.
This will be advertised through the employinent office when there is availability of seats.

Commnee expressed concems over new protacol for knife return at 9:30 pm. or fose visits for 3

week, Bob MacLean suggested that the Inmate Committer should talk 1o the Unit Comectional
Supervisors,

Commiree requested that there be Program screening of an inmate upon his arrival to eliminate

. 1
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cancelation or Parole pestponement.  Willie Gladu advised that this would not be consistent with
standards for screening as laid out in program standards and he will not develop 2 screening
criteria. He will look imto an individual case, review it and respond (o the Coromitiee where
needed.

8 Seized Inmate Computers - Currenily there is a moratorium on these and are awaiting a decision
expected 1o be forthcoming in March.

9. Phone Access to CSC staff ~ The list was reviewed and names updated. Bob Maclean advised
that no additional numbers will be added at this time, Bob MacLean will provide a copy fo the
Inmate Committee afler revisions are done,

10, Inmate Committee submitted 2 proposal i.e. cell lavouts for consideration.

Information Hem ~ Willie Gladu advised that when a Shop Instructor is absent and the inmates does not
work then there is no pay as per sec. 2. below and has put out a memo (o all staff to stop the practice of
paying inmates when they have not worked. This is effective first pay period of the new fiscal year.
ltem 45 of CD 730 states; '
in the event of a shutdown, inmates shall normally receive regular pay in the following manner:
a. Where the shutdown is not the result ol any action on the part of the inmate population or where
some inmates have not participated in an inmate-caused shutdown:

»  {1)a full day's pay for each day of closare providing the inmates participate in their
program assignment for a portien of each day,

» (2} one-half day’s pay per day if the inmates do not participate in their program
assignment for a pontion of each day of closure;

»

(3) where only a portion of the program assignment has been shut down, pay adjustments
will reflect only the period of shutdowa,

b. if the inmate is directly responsible for a shutdown, or has been clearly identified as
participating in a group action that has resulted in a shutdown, no pay shall be awarded for the

entire period of closure.”
Roundtable

bt was asked if Psychologists are allowed (legally?) to video tape their interviews. Bob MacLean
advised that he will look into this and get back 10 the Committee.

Next Meeting - The next Inmate Committee Meeting will be on Tuesday, April 1, 2003 at 1:00 p.m. in the
Warden's Boardroom.

Original signed by

Mike Provan Date:

Bill Smith Dale:
Warden

Inmate Chairperson

DISTRIBUTION: All FMI and Shared Services Staff
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Warden & tymate Committee Meeting
Fenbrook tnstitution
13:00 brs, — October 10, 2003

Present:

Rob Macl.ean - Warden Nick Smirlw - tmnate Chaw
Duoug Fletcher -CL0 Azmathulloh Zahid - E Umt Rep
Annetie Allen - AWMS Pave Fioring - F Unit Rep

Val Whitton - UM E Unit James Arroyo -G Linit Rep

Bob Healey - A7Project Mgr. Gilles Mori - H Uit Rep
Fred Sheward - CAC Represemative Dravid Turner - lmate Secretary
Dxona Rolsion - Recording Secretary

SENDA ITEMS

()

fnmate Photogsapher - The committee is to submit a proposal requesting permission for and mate

photographer and the use of cameras, W Gladu will cheek into the policy and will advise on the
proposal.

Computers - individual cases are not to be discussed at [nmate committee meetings.

Interpretations of CD 90 - Need clarification on CD 90 Personal Property of tnmates, Paragraph 20 -
how many cigarettes are they allowed (3) x $57.00 exceeds $90.00 in the cell ceiling. Management
would like clarification as well, Willie Gladu will follow up on this and advise the committee.

Cttome argwars Comract - himate Committee s wnder the impression that this personal service

vontact is being reviewed by Regional Lovel, W. Gladu clarified Region's lvolvement with
roviewing the contract for Tt Canteen aod Purchasing. Region is Jookinyg inta the prortential of this
style of service ino expanding it W oter tacilities and not imo removing it frean the siie, W Gladu i
apreed w0 discuss with the tomate Commitice comain aspects of the Home Hardware contranct
specifically to the percentage ol surchargos but advised that they would aot be privy 1o she
compensativn portion of the contract

Update on Christmas Soctal - Original proposal sent was for the approval in principal.  Forther
discussions are required and the Commitiee would tike to meet with all parties involved. Meeting to be

set up through Bob Healey, No mintes will be recorded at these meetings as they are informal in
nature.

Recurring Concern over Tattpoing - Willie Gladu commented on the inherent risks for personal bealth
indebtedness. CSC and this institution does not condone this activity. If tattooing continues as it does
at presens, then Hobbycrafl activities will be curtailed to reduce the availability of ink for this activity,

The Commitice was asked 1o inform the populution and thereby have the opportunity w0 reduce
tattoving on their own before hand,

Stereo, Radios, TV's in PFV- what is the procedure when these are defective.  Inmate Committee was

advised to meer with Unit Manager, Val Whitton who is responsible for V&C area w discuss their
ideas.

Donations of Toys to PFV and V&C by the Inmate Committee - Val Whitton stated that donations have
been approved from staff and the nmate Committee and are o be given to V&C olficers who will
cusure they moet safery requirements and ate in good shape. Committee asked ¥f the lpsnaie Commitice
purchases toys do they have to do so through Home Hardware. Val Whitton suggested this be brought

— !
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up at the next Visit Review Board,

Vending Machines from the Units - where have the funds from the sale of these gone. A, Allen advised
that these machines are for disposal and the institution does not see the funds from the sake of these

items. A, Allen will clorify the ownership of these items with the Chiet of Procurement and advise the
commitice.

Mail Delivery in Units - if the person whao is responsible for receipt of the mail is not here, then mail is
not delivered. is there a bock-up plan for when there i3 a staff absence? Bob Maclean assured the
Committee that in future there would be no distuption in matil service

Meat Scandal at other Institutions - Inmate Commitiee distributed a copy 10 all ranges. Currently 2
multi-level investigation imo this item.  An issue arose when a range shopper tried (o retum
questionable product apd could not do so. AL Allen will Jook into this sitnation.

Fan Repairs - new switches have been order through Works department and have not been recrived o
date. A, Allen will determine the status with the relevant departments.

. Committes would Tike to know status of several proposals that are currently in circulation. D, Rolston

will advise the commnniege next week of the status of these proposals.

. V&C Vending Machines - Val Whitton addressed the purchasing of these type of machines for the

commities.  They are cost prohibitive for the Cominittee 1o purchase and advised that the product

provided in the machines can be changed to reflect some of the tems they would like to bave e, Cup
aof soup, etc. The Comminee is advised to prepare a letter requesting a product st from the Vending
Company. ft has 1o be wornth the Vending Company’s while to put product in that will sctl and in a
timely fashion.  The YWT has to pegotiate with the vendor in consultation with V., Whition. The
ingtitution does not have 10 provide food for visitors.  Individual inmate requests for special dietary
needs are to be assessed on an individual basis submitted to V. Whitton,

Dishes on the Ranges snd the disappesrance of these in Horizon. The Committee suggested that the
Range workers cannot be expected to ensure these items are not being taken

B. Macl.ean reiterated
that the philosophy of Feabraok is that we work fogether in this manner.

. Laundry Soap - being delivered in small bags. At BCY inmates receive two bags of soap in their

mailbox each week  Can this process be implemented here at FMI?7 V. Whitten suggested that the
Laundry Worker process be revisited to measure effectiveness, B. MacLean concurred. Other cleaning
products were cutbacked without consuliation with the Inmate Committee. A. Allen will look into this.

Cleaning of screens - The lomate committee was advised from Works Department that the screens

would not be cleaned until next year. Committee would Yike this done sooner, A. Allen will follow up
on this item,

Pill Parade is not running effectively. {nmates are missing classes/programs. Bob MacLean will follow
up on this.

- The Institutional Composter will be operational by the end of the month. Annette Allen requested that

we get back info on-site source separation. §. Sutey has requested an inmate commitiee group to help
advise on how we can reduce our impact on the environment. This could have the potential of some

jobs for the inmates. Committee requested the potential for purchasing compost for the gardens and

were advised to subimit a proposal and also the potential of getting compost from BCI,

Inmate Committee Meeting
Fenbrook Institution



20, New PFV's when will the sprinkloe system be fixed 10 atlow for their use. A, Allen will advise of the
states of this. She is awaiting the final report on this.

Next Meeting - The next lnmate Commitiee Meeting will be on Tuesday, November 4, 2003 at 100 pm.in
the Warden's Boardroom.

Crrigina) signed by:

Bob Macl.ean Date: Wick Smirlw
AfWarden

Dater
Inmate Chairperson

DISTRIBUTION: Al FMI and Shared Services Staff
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Warden & Inmate Commitiee Meeting
Fenhrook institution
13:00 hrs. - December 2, 2003

Present:

Willie Gladu - A'Warden James Arroyo < G Unst Rep

Annette Allen - AWMS Wick Smirmow - hmaie Clar

Doug Fletcher -CCO Agmathullah Zahid - £ Unit Rep

Bob Healey - A/Chief of Programs Gitles Morin ~ H Unit Rep

Dona Rolsion - Recosding Seeretary David Tumner - Committee Secretary

AGENDA ITEMS

3

Swing Set in the V&EC Area - Commitize had requested in the sumprer time, the purchase of playground
equipment to be installed in the V&C area. The Warden has decided that the lability Is oo great and
herefore is not prepared to authorize this.  AWMS presented a catalogue of ems that are currently
built according to guidelines and installation and even an item such a5 a sandbox is $2000.00 and
therefore cost prohibitive.  The Institutional Heads are personally Hable for any accidems that may
oceur. Conversely there is agreement to purchase small equipment.

Request that Inmate Greg McMaster act as "Santa Claus™ for children visiting V&T on weekends
beginning the 13th of December. He is 1o suit up in the Lifer's Office, Inmate Committee would
provide pre-wrapped candy cancs for him to give owt, the parem(s) wonld provide permission Tor the
child{ren} to receive candy. This has not been done at this site before, CCO D. Flewcher stated that he
had no issues with this inmate performing the role. tnmate Commitiee (o submit this proposal 10 W,
Gladu who will ensure that this is consistent with what was discussed and approved in principal.

Luxury Hems not available at FMI but are available at other institmtions - Le. iteras like shrinp rings,
smoked oysters. W, Gladu stated that the management team at FMI bas developed a conservative view
ws 1o whint bs a Juxury itenn. i the absence of a list from RHQ it remains the Warden's discretion and be
does not wam the community perception to be one that FMI has inmates having it better than
ndividuals in the local copununity,

Extra Fibor Mats for the ranges {or shue and boot storage to be made available during the winter time
as cardboard is no longer an option for puiting their wet footwear on. A. Allen will speak with Chief of
SIS to see what is available and will advise the commitee accordingly.
remain in the commen area only.

It is understood these are 1o
Length of time in having a phone number added to inmate’s approved calling Jist - in some cases this
has been up W 4 weeks to have it completed.  Explanation by CCO that it is stamped at each
department and it is the Preventive Security Department’s guideline to have these done within § days of
receipt. W. Gladu suggested that clarification be obtained on the process, CCO, D, Fleicher to inguire

how each Unit is processing these applications and advise the commitiee. B. Healey requested that the
P.Q.s be informed of the process once obtained.

FMI Secure Range Proposal i Horizon Unit - a discussion has been held and all were in favour of the
proposal. UM 8. Tempest still to consult with Unions with implementation to follow,

Hobbyeraft Purchases - Inmate Chair to forward to administration the concemns regarding the purchase
of hobbycraft #tems that have been purchased through Home Hardware,

Price increases in Food Services - sausage and cottage rofls have had significant increases in price.
Inmate Commitiee expressed concern over these increases. W, Gladu suggested that the Inmate
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16.

Commitee speak with Food Services, Bob Morandin ¢ get an explanation. A, Allen will alse follow-

up on this item as well with Food Services.

Certain items not being allowed into Institution through A&D - within the 30 day pedod (ie teflon
frying pansl. Rule is that if it is supplicd by the institution it is not allowed or if it is identitied as not
allowed. Non-stick ry pans appear to be not sllowed even though this ltem can be purchased through
lnmate Purchasing.  Hypiene items of a sundry nawre and food are ot allowed in the 30 day window
period; the rationale being that this is to assist in cutting down the entry of contraband items ko the
institution.  These types of itess are available through canteen.

Mr. MacLean spoke to the Independamt Chairperson re: a meeting with the inmate Committee and he
has expressed that he would fike to see an agenda prior 1o the nweting.  Mr. Cruickshank will not ralk
about any specific case but is willing 10 speak 10 the Committez abowt general tems. 1t is now up 1o the

Inmate Commitiee to prepare an agenda and subinit o the CCO 1w forward to the Independent
Chairperson, J. Cruickshank.

. Laundry rooms remain closed in Falcon Unit. Falcon Unit does have 1wo laundry workers presently

and if there are s1ill problems with this they are 1o speak with the Unit Manager.

. Pill Parade - B. Macl.can unavailable to provide response. To be tabled at the next mieeting,

. Status of the Environment Committze - The committee had its first meeting this date and inmate group

commitiee will be schedule to meet with the members in January ‘04, The conunittee indicated that
they did not want to miss any oppartunity for jobs for inmates.

. New PFV’s status - A, Allen indicated that the corrective action work is being contracted out and she

will get back 1o the committer as to the speeific date that it will be completed.

[nformation ltem ~ A. Allen - re garbage trams - inmales are riding around the institution on the tram.
Inmates are not permritted to side on the cars, platforny or hanging on the back. This will apply o all

vehicles within CSC. A copy of the memo was given to the Inmate Commitiee by A Allen, Al
supervisors have been informed as well,

Next meeting is scheduled for January 6, 2004 ar 13:30 hours.

Next Meeting - The next Inmate Commistee Meeting will be on Tuesday, January 6, 2004 at 10D pm. in
the Warden's Boardroom,

Original signed by:

Wiltie Gladu Date:
A/Warden

Nick Smimow Date:
Inmate Chairperson

DISTRIBUTION: All FMI and Shared Services Staff
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Wardeun & Inmate Commitfee Meeting
Fenbrook Institution
13:00 brs. — January 6, 2004

Present:

Willie (Hadu SAWCEP Mike Provan - Warden
Annette Atlen -A7 AWMS Nick Smimnow - fne Chadr
Daouyg Flecher - CCO Gilles Muorin - 4 Uinit Rep
Debbie Bennies - Recording Secretary  Fred Steward CAU

NEW AGENDA ITEMS

Adding“Bottled water™ to Canteen- proposal submitted, not supported by Warden because
the request was to sell out of the committee office. Approved to add to canteen list only,

Procedure for adding “1-800" numbers to approved Hst in Units- would like fo add
Revenue Canada and Privacy Commission to fist, 1 was noted that this is a nationally

established list, Action: D. Fletcher will follow-up with Region on procedure for adding
1o list.

lwd

Possibility of having something other than “hambusgers & hotdogs™ a1 future socials-
Discussion Only- M. Provan advised that he would consider all proposals as Jong as they

were not viewed as fuxury items, Community perception and community standards will apply
10 all decisions.

Inmate notification of visitors- lengthy period of time between when visitors arrive and
inmates are notified, resulting in shorter visiting time. V& phones the Usits, however, Unit
staff are npot always able to track down the mumate, in some cases the wrony bnmate is
notificd: This has been an issue on and off for a period of time. The use of the PA system s
not yecommended. Issue raised as to whether names can be posted informing mmates that

they have a scheduled visit, Action: 1. Fletcher will check practices of Health Care and
Units on posting of names,

Action: Annette will look into privacy Jssues

Union Stickers- complaints received from inmates regarding unton stickers all over the
Institution, especially in the Units. Tinates feel that they are being put in the middle, this is

causing tension. Action: Inmate Chair will send letter to Warden expressing concerns
on behall of the population.

l PREVIOUS ACTION ITEMS & UPDATES

L. Extra Floor Mats - some pricing on boot trays received. Action: Annette will verify with

SIS if purchase has been made,

— e e e ]
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Length of time in having a phone number added to inmate's approved calling list - in
some cases this has been up to 4 weeks to have it completed. Explanation by CCO that it is
stamped at each department and it is the Preventive Security Deparument's guideling to have
these done within 3 days of receipt. W. Gladu suggested that clarification be obtained on the
process, CCO, D, Fletcher 1o inguire how each Unit is processing these applications and
advise the commirtee, Update: D. Fletcher advised that there is no consistent approach to
handing in requests in the Units, some are going through the Clerk, while others through the
PO, Security attempt to process in S days when received, bawever, Inmate Chair noted
that no notification being received by inmates as to whether cleared/not clearcd and that they
have no proof of when it was submitied,

Action: D, Fletcher will check with Preventive Security on procedures, copy of the original
request should be returned 1w inmate advising whether approved or not.

Action: D). Fletcher will send suggested guidelines to the Units.

Hobbyeraft Purchases - concems regarding the purchase of hobbyeraft items that have been
purchased through Home Hardware. Update: W, Gladu forwarded to D. MeNeil. Reviewed,
purchasing consistent with police and practice. Copy of response provided to Inmate Chair.
Action: Inmate Chair will discuss further with D, MeNeil

Pill Parade - B. Macl.ean unavailable to provide response. BF.
Status of the Environment Committee -, Meeting scheduled for January 20" @ 1:00 p.m.

New PFV's status -, PFV’s have been cleared for use by Public Works. SIS needs to do e
detailed inventory before they can be eofficially opened. Staffing issue involved. BF

Selling laundry soap through H & H instead of regular canteen- prior discussion with A.
Allen and C. Wherry regarding possibility of adding sunlight laundry seap 1o Health &
Hygiene allowance. This proposal will help w eliminate hoarding of Insthutional laundry
soap. W, Gladu advised proposal forwarded 1o Region. No response received to date. H & H
is a National list, Action: Willie will fullow-up with Repion.

Fan repair- Annctie advised that SIS is doing what they can with resources available,
inmate that does appliance repair maybe able o assess fans. Action: Anuette will discuss
with SIS regarding priority and come up with an action plan.

Next Meeting - The next Inmate Committee Meeting will be on Tuesday, February 10, 2004 at 1:00 p.m. in
the Warden's Boardroom,

Original signed by:

Mike Provan Date:
Warden

Nick Smirnow
Inmate Chairperson

Inmate Committee Meeting
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Warden & Inmate Committee Mecting
Fenhrook Institution

13:15 hrs. - April 6, 2004

Present:

Willie Gladu SAWCP Len Mainvilie - Co-ord Personal Devel,
Amnetie Allen -ATAWMS Nick Smirnow - tnmate Chair

Rick Maloney - A/COP David Turer -1 Uit Rep

Bob MaclLean - Deputy Warden Giles Morin - Vige Chaw

Val Whiton = V&C Uit Manager  Steve Olah - Treasurer

Dona Rotsion - Recording Secrctary Fames Arroyo -G Unit Rep

NEW AGENDA ITEMS

1.

Mail Distribution and opening of fegal mail ~ The lnmate Committee indicated that mail is being
delayed between the date stamp when received by the institution and actual receipt by inmate.
Examples of confdential, jegal mail that had been opened were presented to the Depmty Warden,
Val Whiton will Tollow up with V&C staff 1o correct the situation in respect to the legal il Bob
Machean will speak with UM's regarding mail defays,

Disposable Cameras for nse in V&C - the Committee is awaiting the proposal for this jo be sigued
by the Warden, Warden has requested for a re-submission with clearer guidelines @ ensure there 18
no inappropriate phaotos taken.

V&C Barbecue's — The Inmate Committee purchased the barbecue’s that are used in the PFV's,
They now require cleaning and maintenance before the summer season (three intotal)., i parts arc
required for the barbecues, the Committee will he purehasing these.  In the meantime the three
barbecnes tocated @t the new PFV's will be used. Annette Allen will consult with Works department
10 be sure this can be facilitmted. The actual cleaning and repair will be don by the Committee.

Status of new PFV’s - The pew PEFVs requive a fix-point alarm to be installed in vach of them, Douy
Fletcher is addressing this issue.

Tobacco for Sepregated Inmates ~ the Inmate Commitice proposed a suggestion that whes an inmate
enters segregation the inmate would sign a 532 for $5.00 to be used to assist the Committee with
tobacco costs. The Committee was advised that the idea had merit and to submit their proposal,

Possibility of lnmate Committee purchasing “Range” T.V.’s for Horizon unit for a total of 12 TV's
to be placed in the common roums. Somie logistics re: maintenance and responsibility for the costs of

repairs for the TV’s was discussed. The Committee was advised 1o consult with Len Mainville and
Scott Tempest and submit their proposal,

Addition of more picnic tables for the population - currently there are only 8 picnic tables for 400
inmates, that are permanently anchored. The Committee recommend that eight more be installed at
various locations on the sowmh side of Juniper building. Discussion was beld regarding who will fund
the costs and security concens over how these will be anchored/secured. Tnmate Commitiee advised
to submit a proposal to the Warden. ’

inmate Commitiee Meeting
Fenhrook institution
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The Comsnittee is still awaiting a final response on the Card Room propesal, (it is currently with the
Deputy Warden). The Commitice would like to have an additional Bocel Ball pit, and instadt a
concrete pad with 3 installed fined exercise stations; chin up bar, sit up foothold, dip bar buil for
additional recreational facilities. W. Gladu suggested that the Committee priovitize their proposals
coutingent upon funding availuble within the fnmate Welfare Fund.

Permanent Barbecue's instatied in front of each Unit — Discussion of gas versus charcont barbecues
and the logistics #s to where and how storage of charcoal was commented on. The Comaitice s to
subwnit their proposal.

The Commitiee has asked if benches could be installed in the Nature Trail Area. Consultation needs
10 take place with Works department as to what can be facilitated. The Committee was again asked
to prioritize their proposals. W, Gladu stated that the proposals were all reasonable request but they
had to prioritize them and submit each individually for formal review,

There will be visits on Good Friday and £aster Monday and regular PFV's during this period.

The lnmate Connnittee advised that they do not have aceess 1o spdates on C1Y's and policy changes
as soon as they become in effect. Rick Maloney advised that once a successful candidate has been
found o (1l the mnate LAN Operator position, then as changes oceur they will once agisin be posted
repularly.

- lnmate Parchasing contract - W, Gladu advised that on Feb 11404 the existing Home Hardware

Contract was extended to July 31704, and after this date the contract has to be tendered to the public

for submission of expressions of interest,  Willie Gladu would like 1o consult ou the proposal

submitted by the Inmate Commidee re: lnmate Purchasing at Fenbrook as well as the
recommendations proposed. W, Gladu advised that the Inmate Committee Exccutive will be given a
response once the consultation and review has been completed.

- Institutional clothing — the Inmate Comnittee expressed concern aver as to when and where

institutional clothing is 1o be worn. Some stafl are enforcing the wearing of nstitutionat clothing and

others are not. Val Whitten witl advise the commitice as to whether this policy has been changed o
if it is stil @ work in progress

- Discussion held on range cleaners staying on the job for the duration of the time period posted for

that position. The issue as 10 whether the cleaner position is accurately reflecting the amount of time
the position requires was raised. Al positions need to accurately reflect the work done and be paid
accordingly. Val Whitton will follow up on this item and advise the Commitee.

Next Meeting - The next Inmate Commitiee Meeting will be on Tuesday, May 4, 2004 at 1:00 p.m. in the
Warden™s Boardroom.

Qriginal signed by:

Willic Glady~ Dates Nick Smirnow
AWCP

Lunate Chairperson

Inmate Committec Meeting
Fenbrook {nstitution
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INMATE WELFARE COMMITTES

To: Willie Gladu
Assistant Warden of Rehabilitative Programs
“enbrook Institution

Fr. Fenbrook Inmate Welfare Committee

Re:  Inmate Purchasing ot Fenbrook

Dear Sir:

The tnmate Purchasing system in Fenbrook is fiawed for o number of rassons. These yeasons can be
divided inte two distinct cafegories:

}. Violations of the Law
2. Viglations of 1he contract between Fenbrook and Hone Hardware

Both sections begin with excerpt(s) from the pertinent legistation or sectivn(s) of the contract and are
{elfowed by a detnilted expianation of the application of the law(s) or section{s} of the contract ia this siation,

The first category is probably the more important of the two given the direct evidence (obtained through
Access 1o Information Act) of criminal wrongdoing on the part of several staif members. In addition, fatlure o
comply with any perinent laws, regulations, directives or policies, or Railure o seport the wrongdoing of others 5
itself an offence under the C.5.C s governing legislation.

The second category may be as important as the first. Failure to comply with the terms of & legally binding
comract is also a criminal offence, but is dealt with separately in the wterest of clarity.

We gre requesting 2 series of actions be aken by vour office to redress our concerns, In addition, we has
prepared o comprehensive Proposal fur the Restructuring of Tnimate Purchasing at Fenbrook shonld our input be
required

4

Part |0 Violatons of the Law

Ezcorms from the Charter of Rights und Freedpms:

12, Evervone has the right not 1o be subjected to anv eried and vnusual reatment or punishment.

3. Bvery individual is equal betore and under the Taw and has the right 1o the cgua) protection and rquat beneti o1
v withaut discrimination and. in particelar, witheut discrimination besed on race. naticnal or ethale origin,
culour. religion, sex. age or memal or physical disability, '




Explanation:

Fveryone has the right not to be subjected to any cruel and upusual treatment or punishment. Charging
Fenbrook inmates a fee 1o purthase goods is not cruel, but it s unusual reatment, even by the standards epplied ©
inmates. Other C.5.C.-run instiwtions do not make a practice of adding fees to inmate purchases. In some
institutions, a discount is evers applied when bulk purchases are made, Fenbrook's purchasing practices are also
unusual by the standards applied to peapie who are not incarcerated. If a shut-in (inmates can be effectively
compared to shut-ins by virtue of their inability to travel) wishes to make a purchase, they contact any retailer they
choose. send payment, select 3 courier, and receive their goods as per the terms amranged with the courier.

Fenbrook's practice of charging inmates for the right to make purchases is discriminatery against inmates as
a definable group of people.

Excernts from the Corrections and Conditional Release Act:
4, The principles that shall guide the Service in achieving the purpose referred to in section 3 are

{d) that the Service use the least restrictive measures consistent with the protection of the
public, siafl members and offenders.

() that offenders retain the rights and privileges of all members of society, except those

rights and privileges thar are necessarily removed or restricted as a consegquence of the
septence.

5. There shall continue 1o be a correctional service in and for Canada, to be known as the Correctional Service of
Canada. which shail be responsible for

{a) the care and custody of inmates.

27.(1) Where an oftender is entitled by this Part or the regulations to make representations in relation to a decistor
1o be taken by the Service about the offender, the person or body that 1s to take the decision shall, subiect to
subsection (3), give the offender, a reasonable period before the decision is to be taken, all the information 10 be
considered in the taking of the decision or 2 summary of that information.

. 42} Where an offerder is entitied by this Part or the regulations to be given reasons for 2 decision taken by the
Serviee gbout the offender, the persen or body that takes the decision shall, subject to subsection {33, give the

offender. fortinvith afier the decision is taken. all the information that was considered in the taking of the decision
or a summary of that information.

9. No person shall administer. instigars, consent to or acquiesce in any cruel, inhumane or degrading treatment or
punishiment of an offender.

el |
Qe

The Service shall provide inmates with the opportunity 10 contribute ta decisions of the Service affecting the
inmate population as a whole, er affecting a sroup within the inmate population, except decisions relating to

STCUSNY marters,

Exnlanation:

lnma

tes eetain ol the rights and privileges of all members of sociery, except those rivhts and privilepes that
are nesessarty remaved or restricied s 2 conseguence of their sentences, The right 1o make purchases s net one
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necessarily removed as a result of incarceration. While this right as it applies 10 inmate purchasing mitigates
the need to preserve institutional security, the C.5.C s (nbhg'md 10 use the feast restrictive measures possible ¢
ensure that security. Requiring Fenbrook inmates to pay a fee above retall cost for their purchases 15 not the le

ha
restrictive way to run an Inmate Purchasing Department.

The €.8.C. is responsible for the care of inmates. Implicit in this section is the notion that Fenbrook
[rstivution is obligated to provide the best possible purchasing service to its tnmates. Under current practice,
inmates pay more and wait longer for their purchases than is possible.

Inmates as individuals and as groups have the right to provide input into deeisions which affect them.
Inmates alsc have the right to a reasonable amount of time to make representation concerning these decisions.
Ferbrook lnstitution entered imo the purchasing agreement with Home Hardware without consulting any individua
inmates or the Inmate Committee as to the terms of the purchasing contract. Feabrook Institution has aiso fatled. =
every oppermunity for the renewal or renegotiation of the agreement with Home Hardware, to consult with
individual inmates or the Inmate Commitiee as o the terms or contiruation of this contract.

In addition, no thne was ceded by the staff responsible for the implementation of this contract before its
impiementation for inmates 10 make representation.

Any person employed by the C.5.C. is cbligated not to administer, instigate, consent 10 o acguiesce inan)
cruel, inhumane or degrading treatment or punishment of inmates. The implementation of the contracy allows
treatment that many Fenbreok inmates have varivusly characterized as a rip-off, a scam, and @ monopely. The
general feeling among the population, because of the many failed attempts by the Inmate Committes 1o resolve this
situation, is one of frustrated victimization, bitterness, and powerlessness. Any time a person or greup in authorie
uses its power in such a manner, and particularly when the victim is so keenly cpposed to the situation. the vietim i
aecessarily being wreated cruelly, inhumancly, and being degraded.

Excernts from the Aission Document.

Our Mission is also based on the principle that vffenders, as members of sociery, rewain their rights except for thos:
necessarily removed or resticted as a consequence of their sentence. Given that we hold an encrmnus degree of
controf over the Jives of the offenders in our care, we must be exceptionally vigilant in nr«.gu.zrd g their ndu

and in employing the least restrictive measures that are consistent with the proteetion of the public. ourseives as
staff members and the offenders themselves,

CORE VALUES

Wo believe in managing the Service with cpenness and integrity and we are accountabie to the Soliciior General,

Corpurate Strategy 5.9

Ta make appropriate use of available technology.

Explanatinn:

v The utter faikure of Home Hardware and Fenbrook Instinition. even after repeated rogquests by ind
tnmates aid the Inmate Committee, o account for the mysterious charges added to many inmate purchases does o
1y piiy the Service's goal to be open and honest

The C.5.C. also obliges itself to make ¢ appropriate use of available technology. Thet

aprrepriate v*‘i nelogy for tinding fairer prices and zhernate suppliers for inmare purchases.
shapping es

elephone 15 an

siern meth
ent an appropriate technology for securing delivery of purchases. The making of payments ©
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Chague s an :!ppmprmc technelogy for doing business. The current policies governing Inmate Purchasing in
Fenbrock do not empioy any of these technologles to their best advaniage. Home Hardware is the only «m‘ph

with which inmates way deal directly; the price as charged by Home Hardware for a given purchase is the price
paid by the inmate with no attempt made (o secure hetier value. Home Hardware is also the only shipper inmates
can empley, despite Home Hardware's lack of speciaity in this field. Under the terms of the contract. inmates 4o net
employ direct payment te the supplier for their purchases; this adds an unnecessary and expensive level of
bureaucracy to what could be a much simpler process.

Excerots from the Commissioner’s Directives:

CD 060 Code of Discipline

5. An emplovee has committed an infraction, if he or she:

{g) fails to conform to, or to apply, any relevant legislation, Commissioner’s Directive, Standing
Order, or other directive as it relates to his or her duty;

(1) wilfully or negligently causes unjustified waste, loss, or damage 10 any property of the Service
or the property of any ether person in the course of the performance of his or her duty;

6. Behaviour, both on and off duty, shall reflect positively on the Correctional Service of Canada and on the Public
Service generally. All staff are expected to present themselves in a manner that promotes a professional image, bot
in their words and in their actions. Employees dress and appearance while on duty must similarly convey
professionalism, and must be consistent with employee health and safety.

{d) commits an indictable offence or an offence punishable on summary conviction under any

statute of Canada or of any province or territory, which may bring discredit to the Service or
affect his or her continued performance with the Service;,

(£ fails to account for, improperly withholds, misapprepriates or misapplies any public money or
property or any money/property of any other person{(s) coming into his or her pessessien in
the course of duty or by reason of his or her being a member of the Service;

3. Staff must actively encourage and assist offenders to become law-abiding citizens. This includes cxtablishing
constructive relationships with offenders to encourage their successful reintegration into the community.
Refationships shall demonstrate honesty, fairess and integrity. Staff shall promote a safe and secure workplace and

respect an offender’s cultural, racial, religious and ethnic background, and his or her civil and legal rights. Staff
shail wvoid conflicts of imerest with offenders and their families.

9. Staff shall perform their duties on behalf of the Government of Canada with honesty and integrity. Staff must not

¢mter into business or private ventures which may be, or appear to be, in conflict with their duties as correctional
smplovees and their overall responsibilities as public servants.

L1 098 Personal Property of Inmates

Institutions shall establish a Hist of businesses {rom which inmate purchases shall be made. The Institutional Head
or a delegare net below the Assistant Y

Varden level shall zpprove purchases from any other business.



I 350 Materiel and Suppiv Management Service

Policy Objective
To ensure that

(a) the Correctional Service of Canada (CSC} respects the government procurement
contracting process to acquire goods and services and to carry out construction in a manner

that cuhances access, competition and fairness and results in best value or overall b enefits to
the department.

Explanation:

Emplovees of the C,S.C. are obligated to follow any relevant legislation. Commissioner's Directive,
Standing Order, or other dircctive as it relates 10 his or her duty. They are cbligated to prevent uny justified waste,
loss, or damage to any property of any person. They are obligated 1o respeet offenders’ cultural. racial, religious ard

ethnic background, and offenders' civil and legal rights. They are obligated to perform their duties on behalf of the
Government of Canada with honesty and integrity.

The way in which Inmare Purchnsmg is being run a3 Fenbrook allows staff to violate the C.5.Cs own
directives, melﬁuailv, the staff involved in Inmate Purchasing wilfully cause the waste and loss of inmate menies
by the lack of efficiency of the purchasing service and the \*hnrgcs Jevied against inmates for wmaking purchases.
Inmate Purchasing fails to account for and misappropriates inmate monies. And the lnmate Purchasing Officer has.

on several oceasions, used her own money ta acquire goods for sale to inmates and marked the goods up by !

substamial amounts. This appears 1o be in conflict with her duties as a correctional employec. -

Fenbrook Institution has failed to provide a list of suppliers from which inmates may make purchases. Al
purchases are funnelled through Home Hardware. While the Dircctives allow inmates o purchase from suppliers
other than those already approved Home Hardware is allowed first right of refusal, effectively removing the right
In addition, no single inmate has ever been allowed to make a purchase from any supplier other than Home
Hardware. giving Home Hardware a monopoly on inmate purchases.

The C.S.C., as an organ of government, is obliged to acguire goods and services in a manner that enhanges
acczss. competition and tairness and results in best value or overall benefits to the department. The negatiation,

implementation, and terms of the contract governing Inmate Purchasing at Feabrook by C.8.C. emplovees do aot
satisty any of these obligations.

Part 2. Violations of the contract between Fenbrook and Home Hardware

1.1.3 Toprevide a training program in the skiils of a purchasing department including record keeping, inventory

mmrv‘% purchasing procedures, ordering procedures, customer service and related skilis. Extensive traiaing in the
use of computers in Word and Fxeel to be emphasized.

There is no ongeing training program in Inmate Purchasing at Feabrook.
.16 The Contractor, the Contractor's s2aff and the inmate rurchasing cle

of customer service while operating an efficient. understandable, snd compre
the Fenbrook Medinm Institution offender population.

ris “;&l’srmcxicc the highest standards
ehensive inmate purchasing service 1o




The Contracter is not meeting any of these obligations. Waits of several weeks for delivery of purchases
are common and purchasing is never open to inmates without an appointment; it sometimes takes many mw to get
an appeintment, Nobody seems to understand why the inmates of FMI are charged amounts above the retail price of
their purchases, and the Centractor has failed to account for these charges.

2.1.9 A minimum of 2 inmate clerks shall be used in the Inmate Purchasing Program snd a minimum of 3 in the
Canteen operation.

Only one inmate purchasing clerk is currently employed in Inmate Purchasing. This has been the practice
of Tnmate Purchasing since the inception of the contract.

1.1.12 Renai] pricing shall be the ohjective of the lnmate Purchasing service.

Inmates routinely pay more than retail price for their purchases, The markup commonly spplied is 20% of
the retail value, plus tax, for regular purchases.

2.1.13 Shipping andlor Handling fees will be charged to the inmate with no additional markup. The Contractor

shall supply an updated "Suppliers List” for all suppliers in the service with rll charges hi-lighted where applicable
and noting where retatl prices are in effect.

The Contractor does nat provide details of shipping or handling fees on their bills. The markup of 20%
charged by Inmate Purchasing is not explained on their bills,

2.1.14 Hobbycraft shall be seurced from an "Approved List” of hobbycraft items. This list shall be developed by
the Contractor and submitted to the institution for approval. Retail prices shall prevail.

Inmates purchasing hobbycraft items are charged 10% above the combired retail price of the item and

shipping costs. Tax Is paid on the full amount of the purchase even when inciuded as part of the originating
supplier's bill,

2.1.16 To provide continous {sic] service in Inmate Purchasing and Canieen without interruptions for vacations o
other reasons.

Inmate access to Purchasing and Canteen is severely limited. Access to purchasing is granted enly by
request and only a couple days per week. The inmate Canteen is closed 3 of the 10 business days each pay period

and only apen for Health and Hygiene purchases on 2 of its 7 open days. Inmates must file a special requeast form to
change their canteen balances.

-J.l? '1 o meer with an Inmate Commiitee on a regular hasis to facilitate communication throughout the inmare
papiiation.

Employeeis} of the Contractor rarely, if ever, meet with the lnmate Committee.

Action Reguested

A ¢ chengive nudit of a1 ¢ rine . - . . -
. A comprehensive audit of all transactions conducted under the contract be conducted forthwith at FMI expense,

2 A.n}J .13\@ ‘1%1 charges discovered by the andit to be ahove the combined retaif cost of the item(s) puschased and the
=ost ot saippmy at fair market prices from the originating supplier, levied against the inmates of Feabrook
Instatusion past or present, be returned to the affected inmate(s) forthwith 2t C.5.C. expense.

Pape 6 of 7
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I 3. Fenbrook Institution make restitution 10 the inmate{s) referred to in #2 in the form of pavment(s) no less than and
f not to exceed the interest on the amouni(s} referred to in #2 caleulated in daily compounded form at prise rate
since the time of the ransaction(s).

4. A new policy governing inmate porchasing at Fenbrook Institution be implemented. We have prepared a
comprehensive Proposal for the Restructuring of Inmate Purchasing at Fenbrook shonld our inpat be required.

Sincerely,

n.k Smirnow, 1C Lh'urman Gilles Morin, I'C Vice-Chatrman
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L .
[ willie Gladu ]
J

Your File - Volra référence

Bate Tel No. - N° de 18I,
2004-05-11 (705) 687-1744

FMI

L

Sabiect  {nmate Purchasing at FMI

Objet

- am wriling in response to your correspondence dated 26 March ‘04 regarding this subject. Fenbrook
Institution has not, and continues not 1o receive funding to employ a Correctional Services Canada employes
to perform tha duties of an Inmate Purchasing Officer. In view of this, consul{ation was underiaken with the
exacutive members of the inaugural inmate Commitiee regarding the need to provide these services without
having the funding to do so. To resolve this issue a decision was taken to enter into a contract with a private
seclor company lo provide both inmale purchasing and inmate canteen services,

This method of operating has been controversial within the inmate population, primarily due 1o the fact that no
other CSC institution within the Ontaric Region appfies a mark-up o those items that are bought by inmates
via the inmale purchasing service. Other institutions in the Ontario Region empioy a full-time CSC staff
member to perform these duties and therefore do not chargs a mark-up. While this mark-up is authorized
within the terms of the contract with FML, it is not well received by membars in the inmate population,

Prior to developing my response lo your correspondance { reviewed previously submitted inmats written
complaints, inmale grievances, correspondence from inmates io and responses received from our RHQ,
NHQ, legal services and the Office of the Carrectional Invesligator. Consistently these sources have
indicated that the Warden has the authority fo enter into a contract with a private sector company to provide

lhese services. Additionally, their reviews of the contract have concluded that it does not contravene any CD,
the CCRA or CCRR.

»

In view of this | do not support your request actions numbers 1 — 3 in your correspondence. | have reviewed
your "Proposal {or the Restructuring of Inmate Purchasing at Fenbrook® submission, attached, and note that
itis premised on employing a fullitime CSC staff member, “either drawn from the ranks of another department
and permanently assigned, or contracted......". Both of these options have previously been given full
consideration and ware not supported at that time. | continue not to support your proposai at this time.

Sincerely,
Willie Gladu, AWCP
{dr

ot o Warden, AWMS, L. Mainville, D MacNeil

BITYIR B8 W ot version §7.013
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npet REVIEW OF INMATE CANTEEN AND PURCHASING OPERATIONS

Consistent with your direction, | conveened a committee to review all aspects of our current
Inmate Canteen and Purchasing operations. The Committee’s report is attached. Following

completion of the final draft of this report | sent it to the Committee members, the CCO and o the
Inmate Committee. Their comments are provided in Annex A of the report.

By copy of this to the Deputy Warden and Acting Assistant Warden Management Services, | will
ask them to provide me with their comments by 15 December 02.

 would be pleased to discuss this with you at your convenience.

Sincerely,

Originad sigried by

Willie Gladu
AWPR
Fenbrook Medium Institution

idr
Attach.

LoloN G. Chatten
L. Mainville
Rob Clark
S. Purdon
3. McNeil
B. Flson
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REVIEW OF
INMATE CANTEEN AND PURCHASING OPERATIONS

’ As directed by Warden Provan, a commitiee was convened {o review all aspects
of the inmate canteen and purchasing operations and to make recommendations which,
will address ongoing concerns with these activities and ameliorate the service provided.

The Commitiee consisled of W. Glady, G. Chatten, L. Mainville, Rob Clark, S,

Purdan, Deb McNeil and B. Elson.

Inmate Canteen

1. The following fiscal and capital equipment resources are allotted to the canleen
operation;

Annual contract of $18,000 with Home Hardware, which includes inmate

Purchasing Services.

Annual contract of $12,500 with General Meters Maintenance to support the

Point of Sale sysiem.

Average annual expenditure of $2,500 for service and equipment repairs with

Kane's 1o service the vending machines.
informatics has provided four administrative computer workstations for this
service; Finance (1), Informatics (2). Canteen (1). Informatics has also provided

cne networked laser printer; in the Finance Depariment 1o support this operation.

Repairs and replacement of this equipment is not provided in the FMI base and is

funded from within existing resources.

2. The loflowing staff resources are direcled 1o the canteen operation;
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15% of an Informatics FTO to address the management of the workstations,
address network hardware, photo 1D issues, lo repair the server and vending
machines.

* One Finance FTE is required to maintain the manual inventory conlrol,
purchases and sales, as well as W prepare the financial reponts including the
profit and loss statement. The requirement 1o maintain non-automated reports
and costing for the Canteen and the Vending machines necessitates the
expenditure of increased staff time devoted o this activity. Mr. Chatten noles
that al other institutional sites 25% of a Finance FTE is dedicaled to the inmale
canteen funétion. He also notes that his staff can not undentake quarterly audits
that should be completed due o their involvement in the duties noted above.
Contracted employee D. McNeil estimales thal she devotes 55% of her time to
the canleen operalion o review orders, review slatements, participate in
inventory taking and supervise inmates. Additional time is devoled 1o this activity
whien new inmates are hired and training has 1o be provided to these workers,
20% of a Personal Development FTE is devoted to this activity to respond to
inmate inquiries, explain the Poinl of Sale system, liaise with Finance staff, the

inmate population and inmate committee regarding the posied available funds an

inmate can spend on their next canleen, etc.

10% of Private Seclor Liaison, 8. Purdon’s lime is devoled to this activity
responding to complaints, liaising with the contractor, troubleshogting and
training new conlracied employees,

4 inmates normally work for the canteen operation; 2 Vending Machine
Operators, 1 Front Store and 1 Back Stare Operator.

An aggregate total of 2 FTE's and 4 inmates support the canteen operation.
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Point of Sale

Members of the Committee acknowledge the considerable time and effort that have
been dedicated to implementing and sustaining the Point of Sale system that is in
operation at FMI. They also acknowledge that the system, as currently configured, has
imitations. 1t does not perform biomelrics; doesn't hand scan, and consistent with an
institutional decision, is not currently used for inventory control purposes. Additionally,
the Poird of Sale system is not interfaced with the Inmate Accounting System. The
Commitiee members have concluded that General Meters is not pro-active or
appropriately reactive in responding to institutional issues of concern. Staff have noticed
o;fer the past 6 weeks that in approximately 10 cases, after an inmate has made a
purchase, his account would reflect a positive balance in the range of $100,000 10 8
million dollars. When several affected inmates became aware of this they went on a
spending spree. Finance staff have spent time appropriately adjusting their account and
re-cooping the funds that were spent in excess of their true balance. Informatics staff
have spent time, including overtime, trying to identify :;nd correct the cause of the
problem. in discussion with General Meters Client Service Director, J. Rogers, he
acknowledged that he was aware of this type of problem from other clients, however, al
the time of writing this report the problem has not been rectified and the inmates are
waiting to see who will be the next to join the *"Millionaires Club™, On 20 Oclober (2 staff
observed several inmates making numercus purchases in the vending machines for

which their account was not debited. The machine was shut down. The problem has

not been identified nor resclved.

Where this system is used in Universily setlings dedicated rescurces such as a System
Administrator, are hired o manage the system. The employee's salary is more than

offset by the profits generated by using the vending machines and Point of Sale system



throughout the University complex. FMI does not generate a profit and can not oblain

additional staft rescurces to appropriately support the system.

For an estimated cost of $100,000 the Point of Sale system could be enhanced to
include a Guaranteed Vends status report, a kiosk terminal with increased functions; i.e.
enabling inmates te obtain a statement of their accounts, to order canteen items, obtain

a printout etc. A conversion to the Point of Sale Gold Version is compatible with

Windows operalions.

1t is estimated that the cost of replacing the current aging vending machines will be

$8,000 per machine and $10,000 - $11,000 per machine if we obtain the Guaranieed

Vends machines.

The Commiltee explored the option of discontinuing the use of the Point of Sale system
for the inmate canteen operation and replacing it with the Equinox system. We

acknowledge thal if this option were implemented the Vending Machines could no longer

be used.

Geolf Hobbs at Regional Headquarters advised that there are two components and
associated costs for implementing Equinox, the actual equipment costs as well as the
installation and training cosls. He recommends the installation of 2 wickets to serve our
population, of 400 inmates. The total eslimated cost for the provision of Equinox service
at two canleen wickets at FMI is $32,600. Mr. Hobbs' estimaled costs are based on the

installation of 2 wickets at FM!, which he recommends would be required to provide

canteen services to a population of 400 inmates.
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Chief Plant Maintenance, D. Raithby and 1 reviewed the institulional floor plans o
determine whether or not an additional canteen wicket could be established. Based on
this review, | have concluded that this can not be implemented without causing
significant disruption and displacement of existing staff, inmates andfor services. During
this review we also explored space availability 1o consclidate the existing Front Store
and Back Store operations into one common area. The current arrangement of having
these funclions in two separale areas increases the cancerns for maintaining the
security of two areas and increases the workload for staff by requiring separale
inventories for both locations as well as the transportation of stock from one location to
the other. Correclional Supervisor, S. Ritchie and 1 explored the option of amalgamating
both operations into the Back Store but concluded that the iraffic pattern created by
having the inmate population proceed to this location, Room D152, would net be
acceptable since this area is unsupervised and inmales would have access o this

corridor which permits entry inlo The Great Canadian Bage! Shop, The Food Services

General Store, the Inmate Purchasing Depariment, SIS storage, etc.

The Committee has concluded that we will need 1o continue operating one canteen

wicket from its gurrent location. The estimated cost for the implementation of Equinox in

one wickel, including the associaled siaff raining requirement is calculated to be:

1 Handscanner @ 4,000.
1 Cedeq pad @ 40G.
1 Bar code reader @ 900.
1 Decoder | @ 500,
1 Slip Printer @ 800,
1 Secured Boxe cfw wiring @ 900.

1 Swivel base and arm @
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Canteen Total $7,830.

1 A&D Handscanner @ 4,000.
2 Operating Licenses @ 1,500,
Total Equipment and Licenses $7,000,

Estiynated installation, travel and training costs 7.,000. -

TOTAL ESTIMATE $21,830.
Mr. Hobbs has advised that he may be able 1o obtain an unused license or two in the
Region. This may reduce the estimated cost by $1,500. With regards Yo on-going
system support, he indicates that NHQ provides RHQ with $10,000. annually and that

RHQ has funded the replacement of parts for the institutions. He anlicipates that this will

continue nexl fiscal year.

1t is recommended that the Point of Sale system be replaced with the Equinox
system for use in the inmate canteen operation this fiscal year. in addition to
resolving numerous on-going problems experienced with the Point of Sale System
including the extensive consumption of Finance and Informatics staff time, we are aware
that Mr. Hobbs will be retiring next year. It would be appropriate to utilize his

considerable experlise and experience in making this conversion prior to his retirement

which he advises will be at the end of this fiscal year.

The Committee noles that we are recommending the removal of only the canigen, and
healith and hygiene portion from the POS syslem. The Staff meal service and the
grocery stere will centinue their use of the POS system. There will be a continuing cost
lo maintaining the equipment and software, to support thase functions. We are currently

provided no resourcing, nor any O&M funding, to meet those obligations. If a decision
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results in keeping any, or perhaps all, of the POS system in service, the IT cosls will

need o be allocated to suppont the POS. We cannet conlinue to run this system as

though il requires no IT resources.

3. Hours of Operation

The Canleen is open for main canteen sales on Thursdays and Fridays from 0900 ~
1100 and 1300 - 1500 tws. Every aliernate week it is open for supplementary canteen
sales on Tuesdays 0900 — 1100 and 1300 - 1500 firs., as well as on Wednesday
mornings from 0900 ~ 1100 hrs. Health and hygiene sales are made from the canieen

on Wednesdays 1300 ~ 1500 tys. and Thursdays from 0900 - 1100 and from 1300 -
1500 hrs,

The Vending Machines are available for use at all times except when the inmate
population is confined to their Ranges for counts, etc. and from Monday 0800 hes. (o

Thursday at 1200 hrs. during main canteen week when the machines are being stocked

and inventory is being taken.

The Commitiee members are concerned that the current canteen haurs of cperation
require the inmates to be absent from their assigned correctional programs and work
locations in order {c shop. This is in direct opposition to the Employment and

Employability Program mandate that requires inmates to be participating in Correctional

Programs or work assignments for seven hours each workday.

Itis recommended that the canteen hours of operation be changed to be open

Monday, Wednesday, Thursday and Friday from 1730 to 2100 hrs. and on Saturday
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and Sunday from 1000 to 1500 hrs. Inverlory and re-stocking will be undertaken on

Tuesdays.

4. Space

The amount of storage space in the front canteen is insufficient for the large variety and
volurme of products thal are sold from thal location, Consideration was given to re-
localing the canteen to the back storage room, which is large enough to accommodate
toth the storage and sales requirement from that location. The Committee
acknowledges the security concerns thal would result in providing access to the inmate

population o this parnt of D building. We are also aware of the dearth of alternate

available space 1o re-locate this operation.

in the absence of an allernative solution it is recommended that the canteen maintain
operating in its two current locations but that only tobacco products are sold on

Wednesdays each week if Equinox is utilized, or on Thursdays if POS is

continued.

To speed up the process of providing the inmates with their requested tobacco products
purchases, it is recommended that each inmate complete a tobacco products order

sheet and present it to the inmate canteen operator upon arrival at the wicket.

5. Inmate Purchasing

1) The following fiscal and capital equipment resources are allotted to inmate

purchasing;
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Annual contract of $18,000 with Home Hardware, which includes inimate

cameen services. D. McNeil estimates that she spends approximately 45%

of her ime on inmate purchasing activities.

informatics has provided two computers for this activily.

The toliowing staff resources are directad to this aclivity;

A Finance department inmate Accounting Officer reviews the account
balances, places funds on hold for the purchase, and processes the invoices
for payment. The amount of time devoted to these dulies is not excessive
and is comparable to time spent on these duties for the BCl inmate

purchasing aclivity.

Informatics staff provides support for the two computers used for this activity,
Minimal time is expended.

CCO reviews requested purchases lo identify any securily concerns.
Admissions and Discharge staff ensure compliance with policy regarding the
$1,500 personal property of inmates. Following the purchase they update the
Inmale's Personal Property Form and give the purchase {o the inmate.

Social Development staff are the first point of contact for Group purchases.
They screen the requests, arrange for the funds to be put on hold for the
purchase. They receive, verify and distribute the items to the respective
inmates.

Two inmates work fuli-time at this activity, an Inmate Purchasging Clerk and an

Inmate ordering Clerk report directly to the Staff Inmate Purchasing Co-

ordinator.



o Anlnmate Hobbyeraft Clerk is employed by Personal Development staff (o

provide advice, fill out purchasing fonms and Yo record purchases on

Hobbiyeraft Permits.

In addition to D, McNeil an estimated aggregate tolal of .30 FTE's and 3 inmates support

the inmate purchasing function.

6. Hours of Operation

The inmate purchasing activity is open 1o the inmate population via appointment with the

stafl inmate Putchasing Co-ordinator during the working day except during main canteen

hours and during canteen inventory taking.

The Commitlee is concerned that inmates are required 1o be absent from participation in
programs and work assignments in order to make their personal purchases. Similar to
the observation made regarding the current canieen hours of operation, this is in

violation of the Employment and Employability Program mandate. 1t is recommended

that the purchasing activity be scheduled to occur after 1600 hours.

7. Purchasing Process

The following process is used to enable inmates to purchase personal property. The
inmate submits a written request! to Deb McNell, the inmate Purchasing Co-ordinator.
She schedules an appointment with the inmate. If he wants to proceed with a purchase
he confers with the Inmate Purchasing Clerk who completes an inmate Purchasing
Order Form specifying the items requested. At the end of each week the batch of
Inmate Purchasing Order Forms is forwarded 1o the CCO for review, signature and
dating of the forms, The CCO reviews each reques! 1o ensure that the requested

purchase will not jecpardize the security of the institition and is acceptable for a medium
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security setling, Within a day or two of the CCO’s sign-off, Finance staff pick up the
forms and review them to ensure that sufficient funds are available for the purchase.
Finance staff then put a hold on the inmate’s account, as well as signing and dating the
forms: Finance staff complete it's activily every Wednesday, or sconer if possible. The
forims are forwarded to A&D stalf 1o determine whether or not the inmate has exceeded
the $1,500 cell effect imit. This process can take between 3 to 6 weeks to complete. If
the inmate has exceeded this kmit, he is advised that he may remove current personal
property al the time the requested purchase is received at A&D. In some instances the
inmate agrees 1o do so but reneges when the item has arrived. The sale is not finalized,
and the item is returned resulting in a wasted expenditure of staff time prier o and
following the occurrence. During my discussion with CCO, D. Fletcher regarding the
amount of ime it takes A&D staff to determine whether or not the requested purchase
would cause the inmate o exceed the $1,500 cell effect fimit, Mr. Fletcher agreed that
this duty could be performed by any appropriately trained CSC staff. He further
indicated that if the responsibility were re-assigned i would refieve A&D stalf this duly
thal is currently performed as a low-priority by these staff. it is recommended that
read only access of the ARD file be given to Joyce Pearcey and that responsibility
for this duty be assigned to the CCO Assistant, When A&D has completed their
review, he form is forwarded to D. McNeil who phones or faxes the retail store to order
the item. A number of frequently order items are kept in stock in a storage room in the
purchasing department. This alleviates the need to oblain the item from a retail outiet
and accelerates the process. Far items that are not in stock, she will personally go to
the local Radio Shack, Home Hardware and Zellers stores to make the purchase and
pick up the items. Depending on the number of items and their sizehveight, she will
bring the ilems into the institution - via the principal entrance. Frequently, Lane Duern

brings inmate purchases from Home Hardware via the sallyport. if the items are too
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large, they are taken lo BC! stores and delivered to FMI via the ram. The tram

deliveries usually occur that same day.

All inmate purchased ems are brought to or delivered 1o the purchasing department
where the items are scried and packaged o ensure the inmale receives all items he
requested and only those items he requested. The packages are then taken 10 A&D.
When A&D stat are not performing their on-going duties regarding the transferring in
and out of inmates, ETA's, UTA's, Courl appearances, discharges, etc, they record the
purchased items on the respective inmates personal property sheet and give the items
to thé inmate. This process routinety 1akes 1 - 2 weeks since this activity is a low
priority compared 1o their other duties. Al the IMM on 18 Oclober 02, a decision was
taken to have A&D staff proceed to the purchasing department tor one hall day each
week to record the purchased items on the respective inmates personal property sheet
D. MacNeil will then give the items to the inmate(s). While this procedural change will
accelerate the process, the Commiliee notes the delay thal occurs when A&D staff are
reviewing the requested purchase lo delermine whether or not the inmale will exceed

the $1,500 cell effect limit if the purchase is approved.

I accordance with the existing agreement with Home Hardware, all inmate purchases
including Hebbycraft materials and inmate group drives are performed by Home
Hardware slaff. The Committee believes that the volume of these requests is excessive
for one person to manage in a timely manner especially when the numerous, angoing
duties that this person performs regarding the inmate canleen operation are taken into

consideration. It is recommended that the purchase and processing of Hobbycraft

materials be performed by Personal Development staff.
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RECOMENDATIONS

The following recommendations are submitted:

1.

it is recommended that the Point of Sale system be replaced with the Equinox

system for use in the inmate canteen operation this fiscal year.

It is recommended that the canteen hours of operation be changed to be open
Monday, Wednesday, Thursday and Friday from 1730 to 2100 hrs. and on

Saturday and Sunday from 1000 to 1500 hrs.

it is recommended that the canteen maintain operating in its two current
locations but that only tobacco products are sold on Wednesdays each week if

Equinox is utilized, or on Thursdays if POS is continued.

It is recommended that each inmate complete a tobacco products order sheet

and present it to the inmate canteen operator upon arrival the wicket.

It is recommended that the purchasing activity be scheduled to occur after
1600 hours.

. Itis recommended that read only access of the A&D file be given to Joyce

Pearcey and that responsibility for this duty be assigned to the CCO Assistant.

It is recommended that the purchase and processing of Hobbycraft materials

be performed by Personal Development staff.
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ANNEX “A”

Submitted by: Sylvia Purdon, Private Secter Liaison

Inmate Canteen

inmate Canteen

}. Eliminate POS with cost savings of $ 12,500 re General Maintenance.

The savings pre not as preat as predicied given the true costs of Equinox and
the new staffing required from CSC o replace the existing business staft.

Disagree

Develap a private secier model for Canteen that is taly private business onented.
Provide for administration by existing monagement, and a percentage based on profits
for the Inmate Committee. The business manager wonld divect the operation; the 1'M
Coemmnittee play a sigmficantly reduced role. The business manager does all ordering,
The business manager contrels the inventory,  The business manager directs the VM's

New
Dbt repayment by the EM Committee is earned from the proceeds. Inventory

is rolled over to the new eperation, because the I'M Committee will continue 0 benefit
from the prixeeds.

Canteen Operation: Change of Hours:  The ehservation of the present staff is that offenders are able
e fig Canteen inso their normad work routine. Waork performance does not appear to be negatively
impacted by the Canteen hours. Line-ups are shont and crowding is oo infrequent to make a

difference to an offender’s work performance, | have never seen this as a resson for suspension,
for example.

1t is false to say the community employers do net allow eruployees 10 attend to personal
purchases, appointments cte. These needs are met by all but the most miserable
employers, and in cooperation with the employees involved. Obwiousty staff does not run
out 1o buy their cigarettes in the middle of the shift, but they certainly can do at other
timies such as their lunch hours and their breaks.

Inventory control will be the responsibility of the Manger.

Finance provides 1.5 days a week o provide institutiona] inventory accountability,  New
Quarterly Inventories must be completed using the combined service and Finance.

A compromise be reached on hours of eperation. Daytime hours with 3 new pesied for those
unzble to reach Canteen and PM Purchasing, but not mere than one afier-hour period a week,

New
4. Oyder Sheats. ) No epiniop
1. Reasonable times can be worked out with scasonable managers o allow for the
oceasional FM Purchasing appointment. My observation is that this problem is overstatad, New
2. CCO Assistant access to A&D File. Does this ehiminae the need for an A&D stalf
1o distribute the purchasing afier cel] effects records are completed? Agtee
3.

Hobbyesaft purchasing is 0ot a burden to I'M Purchasing. There is no A&D invelvernent,
Hebbyeraft should stay with I'M Purchasing.

The Hobbyeraft recommendatien might be reflecting a tias from the department and does not
contribute to the suengihening of the UM Purchasing service. . Dhsageen
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SUMMARY:

My interest ligs in continuing the busiess moded ot P Purchasing and Canteen. Given time and the
autherity to manager offenders, the manager should be able w pull ths service together.

1 also am reluctant (o give up on the Vending Machines. With a guaranteed drop en the Cigarete
Machines, many of the existing problems dixappear, 1 believe that the machines are not vuluerable
10 thef( if the right controls are put into place i.e. cameras, a more prominent location.

Invemtory Control is critical 1o the canieen. T would want the husiness 1o demonstrate in a business plan the
rethods of continuous and perindic inventory control that will be conducted.

The canteen and purchasing service needs s

wff support from Finance., This needs 1o be formally
recognized as 2 necessity by the Institulio

0.

The current business owner is committed o the Vision and the Mission of Fenbrook hnstinution. He wants
10 wosk through the problems with the focus on the original goals of the service, This owner needs o
implement more effective nmnagement accountability into this service,

Submitied by: Deb McNeil, /M Purchasing, Canteen Operator

Due to the financial claw backs, | have some alternatives 10 the recommendations that

were discussed. Hopefully there can be some revision to the recommendations that are
cheaper.

1. Continue with the point of sale system and source out a more local repair conlract.

Possibly taking 2% of the canteen profits and put into a separate fund for repairs to
the machines ang heip offsel the informatics cosl of maintaining and tech support.
Possibly charging the ¥M Committee for repair costs to machines that have been
damaged due to vandalsim. {After all it is the /M's that are damaging the machines
and the M Commitiee that are collecting the profits, with CSC paying the bills).

Leave the Canteen hours as they are and open earlier or slay open a litlle longer one
day a week for the guys that work in incentive jobs or ALL DAY programs.

Leave the canteen running as it is now with everything being sold on canteen days.

This is not an issue, 95% of the guys know what they want when they get to the
window.

This is not necessary. Possible upening purchasing 1 evening a week from 5:00 PM
until :30 PM on Wednesdays BY APPOINTMENT ONLY for the guys who cannot
make it to a daytime appointment, because of work or programs.

This would help to speed up the paper process in Purchasing along with \he proposal

that was accepted at the IMM meeting on October 18/02 for distribution of
purchases.

I don't think this is necessary. If the canteen problems get sorled out, the proper
amount of time can be devoted to purchasing (Hobbycraft). There has been no

problems in Hobby Purchasing for a while now even with most of my time devoted 1o
canteen problems.



Submitied by: Doug Fletcher, CCO

After reviewing the report | have the following comments;

The three 1o six week period for checking inmale files to ensure the $1500 limit is not
exceeded does not match what | am being told by A&D staff. 'm not sure where this
number comes from. Inmy view, if this time period is correct it is not acceptable. Part of

the rational for the additional staff in the department was to handie this portion of the
workload,

The CCO assistant has as much work as anyone to get completed and would only be
my last choice if | can’t resolve the alleged time frames in A&D.

Submitied by: Inmate Committee
Chairman: Billy Smith
Vice Chairman: Andre Pelliccione

Re: Recommendations on Canteen/Purchasing
1. We agree with the changing of P.O.S. to the Equinox system.
2. We agree with the hours of operation that is proposed: four nights, and two days.

We agree with the Wednesday if Equinox, and Thursday if P.O.S. continues for
cigaretlie only sales.

We agree with this procedure but we would also like it to stipulate all products not
only cigareltes.

We agree with this, but we would like 10 see one purchasing clerk o be located on
the 2™ fioor of each unit. This would create four new jobs.

We agree with this if it speeds up the process. We submitted a proposal that we feel
would work even easier if purchasing would deal with the tags and 30 day notices.

We agree with this idea, it will give Hobbycraft faster access to materials.
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Submitted by Rob Clark, Home Hardware:

The following are my comments on the seven recommendations by the committee. |
velieve the system can work but requires flexibility and understanding from all parties.
1. From our standpoint the Equinox system works and with proper maintenance is the
best option. I it wilt work for the meal service and for the grocery store it should
work for the canteen, My understanding is that inventory control is a big problem
which has not been addressed. Our expertise in this area and with the proper
authority we could fix this problem. The vending machine problem can be solved

with repairs done locally. With cigarettes out of the vending machine mosi of the
problems have been alieviated.

2. Itis my understanding that the needs of the population are currently being met. It is
- my understanding there are some instances of inmates abusing the system and
these need to be dealt with,
3.

Current process of dispensing tobacco seems to be working. We see no need lo
restrict this any further. Unfortunately, Deb was unable to atlend the meeting that

this issue was discussed at and if anyone, she would know the problems that might
exist.

4. Asabovein 3.

5. Again the current system is working and from a customer service standpoint, the
flexibility of the operator accommodates the needs of the population. §f need be,
there could be an evening a week for inmate purchasing.

6. This would help improve the length of time it takes to approve purchased items. It
would be important that Joyce Pearcey have the direct authority to make approvals,
and would work closely with Deb to expedile and frouble shoot problem items.

7.

Hobbycraft takes up a small portion of Deb's time and it would be much more cost

effective if we continued versus using personal development staff, who | am sure are
busy with other duties.
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Chantal Fortin

From: Filing Depot

Sent: Monday, October 20, 2008 5:03 PM

To: Jos LaRose; Chantal Fortin; Patrice Lavoie; Lucia Shatat; Angele Cloutier; Guillaume Phaneuf
Subject: FW: Informal Motion in CT-2008-008 - Proposed Affidavit of William Gladue

Attachments: Affidavit of William Gladu sworn Dec 1 05.pdf

Affidavit of
illiam Gladu swo.

From: Sullivan, Matthew[SMTP:MATTHEW.SULLIVAN@JUSTICE.GC.CA]

Sent: Monday. October 20, 2008 5:01:02 PM

To: Filing Depot; John Hill

Cc: Keenan, :usan

Subject: Informal Motion in CT-2008-008 - Proposed Affidavit of William Gladue Auto
forwarded by a Rule ‘

Please find attached, the Proposed Affidavit of Willie Gladue sworn
December 1, 2005, which is the subject of the Respondent's informal
motion und=r Rule 81, filed on October 20, 2008.

The ExHibits are to follow in separate emails.

The document that is being electronically submitted to the Tribunal is
an electronic version of a paper document that has been signed by the
affiant. The signed document in paper copy is available and will be
produced if requested by the Tribunal.

<<Affidavit of William Gladu sworn Dec 1 05.pdf>>

Matthew Sullivan

Counsel | Avocat

Ontario Regional Office | Bureau regional de 1'Ontario Department of
Justice Canada | Ministere de la Justice Canada The Exchange Tower |
La tour exchange 130 King Street West, Suite 3400, Box 36 | 130, rue

King Quest, piece 3400, C.P. 36 Toronto (Ontario) M5X 1K6 tel. | tel.
416.954.2255 fax. | telec. 416.973.5004 matthew.sullivan@justice.gc.ca
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VVVVVVVVVVVVVVVVVVVVYVYVYVYVYVYV



